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WORK SESSI ON 3-16-17

MAYOR HUBBARD: | would like to
call the nmeeting to order.

Pl ease stand for the Pl edge of
Al | egi ance.

(Wher eupon, all stood for the
Pl edge of All egiance.)

MAYOR HUBBARD: Ckay. First on the
list we have Chief MIller fromthe Fire
Depart nment .

CH EF M LLER Good evening. |
woul d |i ke to ask that you accept all reports
and requests for this nonth. | just have a
few t hi ngs.

One of the things that cane up | ast
ni ght at the warden's neeting. You know, we
get a lot of automatic alarns. They were
wonderi ng about -- you know, they get fined
after X anobunt of tines.

MAYOR HUBBARD: Correct.

CH EF M LLER So the guys were
wondering, do we ever see any of that noney
or does it strictly go to the police
departnment or --

MAYOR HUBBARD: The fine is done by
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WORK SESSI ON 3-16-17
the Police Departnent and it goes to them

CH EF MLLER Okay. So we get
not hi ng out of that. They just wanted ne to
ask.

MAYOR HUBBARD: Ckay.

CH EF MLLER It mght come up at
t he Chief's Counsel also.

MAYOR HUBBARD:  Sure.

CH EF M LLER The other thing was
-- you know Stony Brook has a paranedi c car
out here.

MAYOR HUBBARD:  Yes.

CH EF MLLER So now -- | just got
an e-mail fromthe Chief's Counsel today and
they are going to be here seven days a week
starting in the mddle of May, 6:00 a.m to
6:00 p.m There was just one thing that they
wer e tal king about and that was the

possibility of fueling cars out here. So

each district -- chief is going to talk to
their district about -- to possibly -- if it
woul d be possible for themto fuel up -- |ike

at the light plant with us and sonmehow we

give thema -- they will pay. W just have
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WORK SESSI ON 3-16-17
to bill themnmonthly. 1 just want to make
you aware of that. | don't knowif that is
going to be a problemfor the Village.

MAYOR HUBBARD: That shouldn't be a
problem You can work that out w th Paul .
You know, set it up and he can programthem
in or whatever it is.

MR. PALLAS. That is not a problem

at all.

MAYCR HUBBARD: And the Treasurer's
Department will just send the bill out
nmont hl y.

CH EF MLLER Ckay. So we would
be on board with that? That wouldn't be a
problemif they want to go that route?

MAYCR HUBBARD: No. If they are
out here and -- it is a good thing for the
community. W will definitely try to assist
and help out with that.

CH EF M LLER: Soneone el se nade
anot her reconmendation that they could
possi bly go right to Southold Town and go
right to the H ghway Departnent and do it up

there and |l et the Town handle that. So there
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WORK SESSI ON 3-16-17
is a fewthings floating around. It mght be
one central location. That may be the
easi est for everyone. That is being talked
about .

MAYCR HUBBARD: \What ever you deci de
to work out, comrunicate with Paul and nyself
and we will nake sure we can help out if we
need to.

CH EF MLLER Al right. Cool.
Thank you.

We have one application for
menbership. | could mail -- | gave that to
Syl vi a.

MAYOR HUBBARD: Ckay.

CH EF M LLER: She is Joanna Star
(phonetic.)

Oh, sonebody cal |l ed and asked about
the fireworks for July, July 4th. The dates
-- they asked ne for the dates. | think
Jeanmarie called. So if you were wondering,
they are going to be July 4th and July 8th.

MAYOR HUBBARD: (Ckay.

CH EF MLLER W are getting phone

call s already, so.
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TRUSTEE PHI LLIPS: Is that perhaps
fromthe Business |Inprovenment District,
Car ol yn Wal oski ?

MR. PALLAS: No. It was soneone
fromup island. Sonebody wanted to visit.
Wanted to nmake their vacation plans.

TRUSTEE PHILLIPS: Ckay. Just --
just -- Wayne, so that you know, | noticed
today Carolyn sent ne -- they are putting
together their events for the sunmer and the
spring. Do you want ne to have her --
because she asked ne if | had any idea what
events the fire departnent and ot her people
were comng up -- who do | contact to get her
-- because they actually publish the dates.

CHEF MLLER R ght. So let ne
see, what we have com ng up would be a
carnival in -- Menorial Day Wekend, July 4th
Carnival, Standard O Barbeque (phonetic).

TRUSTEE PHI LLIPS: Who shoul d |
have her -- should |I have her call Caitlyn --

CH EF M LLER: She can call ne.

TRUSTEE PHI LLIPS: -- or just get a

hol d of you?
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CH EF M LLER: Yeah. Either one of
us is fine.

TRUSTEE PHI LLI PS: She figured that
| would know who to ask so that they could
get -- they are putting together a
pronoti onal panphlet. Simlar to what they
did at Christmas tine.

CH EF MLLER  Ckay.

TRUSTEE PHILLIPS: So | think it
woul d be beneficial that the fire Departnent
get their activities on.

CH EF MLLER Ckay. The only
ot her thing was the cars out back. You guys,
are you going to take the Suburban or what is
going on with that?

MAYCR HUBBARD: W haven't had a
di scussion on that. Wen we deci de what we
are going to do -- we are going to advertize
for both of them W have to try to surplus
t hem

CH EF MLLER  Ckay.

MAYCOR HUBBARD: W may end up
taki ng one of themfor future use, for our

Code Enf orcenent.
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CH EF MLLER  Ckay.

MAYCR HUBBARD: W will et you
know about that and do whatever we need to do
to take care of that. W will try to get
that nmoving this nonth

CH EF MLLER  Ckay.

MAYCR HUBBARD: And Paul -- that is
on the top of his I|ist.

CHIEF MLLER Wth everything
el se, right?

MAYOR HUBBARD: We will get that
taken care of so we can get them out of there
before it gets to the busy season.

CH EF MLLER Ckay. That is
basically all | have. Does anyone have any
guestions?

MAYCR HUBBARD: Any questions for
t he Chief?

TRUSTEE ROBINS: | have one
guestion. A couple of questions. So, spring
is comng even though it doesn't | ook |ike
it. | know you have a coupl e of pending
projects. You have sone flatwork to be done

on the outside on the driveway.
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CH EF MLLER R ght.

TRUSTEE ROBINS: And the doors, |
think. Are those on schedule? | nean do you
have things in hand and ready to go with that
wor k?

CH EF M LLER. The doors, the noney
has al ready been recovered. That guy is
going to start -- they just talked to him
They spoke to the guy yesterday | guess. He
said two weeks he is going to start with the
doors. The Keep Op system (phonetic) is
already in. So we just got to wait for the
installation of the doors. Also, | just got
the P.O for the canera systemto be redone
here. So that is getting taken care of. W
are still working on the |anps out there. W
are just waiting for that.

TRUSTEE ROBINS: Ckay.

TRUSTEE PHI LLIPS: | guess ny
guestion is nore for the Village rather than
the fire departnent, but after we do the
aprons are we going to repave out in front of
-- on Third Street there?

MR PALLAS: Mayor --
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MAYOR HUBBARD:  Yes.
MR. PALLAS. | haven't really
finalized that, but I am assum ng that would

be part of the --

TRUSTEE PHI LLIPS: | am assumng --
MR. PALLAS. -- but, yes.
TRUSTEE PHILLIPS: -- it wasn't

done because the aprons need to be fixed.

MAYCR HUBBARD: The aprons will be
done and then the plan is to go from South
Street to North Street.

TRUSTEE PHI LLIPS: Ckay.

MAYCR HUBBARD: That will conplete
the rest of Third Street being paved.

TRUSTEE PHI LLIPS: | just had a
coupl e of peopl e asking ne.

MAYCR HUBBARD: Yes. The corner
down over here by Center is in really bad
shape but we didn't want to go and pave the
road and then tear it up to put in the apron.

TRUSTEE PHI LLIPS: That is what |
was telling them | wanted to nake sure |I'm
telling themthe right thing.

CHIEF MLLER The only other thing
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related to that -- and | don't know if this
is going to throwa little wench in the
works is: The drainage off the roof, if
there is some way we can run that underground
and drain it. You know what |'m saying, so
it doesn't come down on the ranps because it
creates an ice hazard out there. |If there is
a possibility --

MR PALLAS: Yeah. W can -- we
can -- incorporate that into the design

CH EF MLLER That m ght be a safe

MR, PALLAS: Sure.

CH EF MLLER And the only other
thing | forgot to nention: W have a
commttee together. They are comng up with
a capital budget for the fire departnent.

MAYOR HUBBARD: Ckay.

CH EF MLLER: So there are sone
bi gger projects here. So as we get that
together we will take a | ook at that.
Hopeful ly submit something to you. Maybe in
the fall.

MAYCR HUBBARD: That woul d be great.
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CH EF MLLER  Ckay.

MAYCOR HUBBARD: Sounds good.

CH EF M LLER.  Anyt hing el se?

MAYCR HUBBARD: Ckay. Thank you.

CH EF M LLER Have a great night.

MAYCOR HUBBARD: You too. Next on
t he agenda we had a discussion -- we had the
public hearing on the snowfall, l|ocal |aw
fromlast nonth. Did any Board nenbers have
any comrents or anything after the public
hearing that they want to nmake on that?

TRUSTEE ROBINS: | did have a
comment on that. There is a fine of $250.
think that is really an exorbitant anmount of
nmoney in this village. W're talking about
the mddle of winter. Oten tinmes the people
parking on Main Street -- working class
peopl e and $250 could easily be half or nore
of sonebody's weekly incone. So | would be
very concerned. | think maxi nrum $150 woul d
be a nore appropriate fine.

MAYCR HUBBARD: Ckay. The idea of
the high fine proposed is to nmake sure people

didn't doit. |If they don't park illegally
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then they won't get a ticket.

TRUSTEE ROBINS: No. | understand
t hat .

MAYOR HUBBARD: Ckay.

TRUSTEE ROBINS: | did alittle
research and I was checking fines in New York
Cty. | couldn't find a parking ticket for

nore than $150 in the City of New York. So |

just thought that -- | understand it is a
deterrent and stuff, but | still feel that,
you know, it is going to be our locals. It

isin the mddle of the winter. And, you
know, we -- | |ove our Code Enforcenent and,
you know, that we are managi ng the streets
better now. And that the snow renoval is
excellent, but | just think that it is kind
of punitive for people that don't deserve to
be puni shed.

MAYCR HUBBARD: Ckay. Before we
put it together as a final draft we wll
consi der that.

TRUSTEE ROBINS: Ckay.

MAYCR HUBBARD: Any ot her

di scussion on it?
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TRUSTEE PHI LLI PS:  No.

MAYOR HUBBARD: Ckay. Wen we go
torewite the final version of it we wll
di scuss that.

MR PROKOP: Yes, sir.

MAYOR HUBBARD: Ckay.

MR. PROKOP: Thank you.

MAYCR HUBBARD: The next one is
coments on the rental law. W had the
public hearing |last nonth. W had comments
taken in. Did anybody on the Board have
coments for that?

TRUSTEE PHI LLIPS: Well, | do have
one conment. Trustee Roberts has been the
i mredi at e push behind this and he is not here
this evening. | nean it is kind of hard to
have a di scussi on without himhere, to be
honest with you. So | am not sure where you
really want to go with that one.

TRUSTEE MARTI LOTTA: | amin the
sanme boat. | think Doug has been pushing
this and for himnot to be here.

MAYOR HUBBARD: No. That's fine,

but do you have any conments fromthe public
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heari ng, anything that you want to add to it?

TRUSTEE PHI LLIPS: | see what you
are saying. | apologize. There was a couple
of things | started to rewite and |I'msorry.
| kind of put it off to the side the other
day. One of themwas dealing with the -- I'm
sorry. It will conme tonme. | was trying to
go through it because | was struggling with
it because | think there is still too nuch of
us trying to -- oh, it had to do with the
| andl ords keeping a |ist available for us to
see who the tenants were. | think -- Is that
what it said on the -- that we are asking the
 andl ords to --

MR PROKOP: If it is -- it would
only be in certain circunstances. It is not
j ust on request.

TRUSTEE PHI LLIPS: Why woul d we be
asking for lists of their previous and past
tenant s?

MR PROKOP: Well, it was -- |
think it was nmeant to be the existing
tenants. | will take a ook at it to see if

it could be interpreted as previous or past.
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But it would be for emergency situations
only. Not just for general information.

TRUSTEE PHILLIPS: | think it said
keeping a list -- | don't have it with ne.

"' m sorry.

MR PROKOP: This version was
supposed -- one of the things we were
supposed to do with this was nake it |ess
paper on this. That is one of the things
that I could look at. Thank you for bringing
t hat up.

MAYCOR HUBBARD: W will review that
and |l ook at that. W had a coupl e of
comments conme into Village Hall on this and
sonebody was reading the old | aw and not the
new | aw. And they are quoting stuff in there
sayi ng they want to change that and they are
not | ooking at the latest version. During
the public hearing we had that |ast nonth
al so. People were reading the ol der version
of the law. Not the newest version. So |
woul d advi se anybody who does want to comment
-- we didn't close the public hearing. W

adjourned it. So it was still technically
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open, if anybody wants to | ook at the newest
version that is posted on the website. Look
at the newest version and conment on that.

TRUSTEE MARTI LOTTA: Wat is the
date of the newest version, sir, so people
know when - -

MAYCR HUBBARD: February 8th, 2017.
But there was one change that Joe had in the
bi -annual -- was the only change we had from
the public hearing on the 23rd of February
until now. It was the bi-annual part. That

was the only part that was changed.

TRUSTEE PHI LLIPS: [I'msorry. The
other thing I was tal king about -- now Paul,
| do renmenber. It had to deal with the

term nol ogy of the International Fire
Preventi on Code and building code. | think
spoke to Paul about it and he and | both
rai sed the sane question.

Wthin the New York State codes
there are different |levels of inspections
with the codes.

MR. PALLAS. Yes. The question was

whet her it applied -- whether the -- whether
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we were going to use the existing building
code. | haven't had a chance to discuss it
with the Village Attorney. | apologize for
that. But that was a question that | had as
to whether it is -- the assunption was that
it was an existing building as opposed to a
new bui | di ng, new construction. MW
assunpti on.

TRUSTEE PHI LLIPS: It was the way
we were reading -- or the way | was readi ng
it, its saying that they have to come up to
new construction and that that's where | got
alittle confused with the term nology. In
other words, if they were going in to inspect
-- if I amreading this correctly, it would
be inspected according to the codes of the
new buil ding and | understand that there are
several different levels in one of them as
an exi sting building.

MR PALLAS: There is a section
about existing buildings, correct.

TRUSTEE PHILLIPS: That is where
the confusion was. |I'msorry. | couldn't

gui te renenber.
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MAYOR HUBBARD: No. That's fine.
| nean, ny interpretation is that an ol der
buil ding that you are going to use as a
rental that you have been using as a rental
is going to conply to what is there. Unless
it is a no snoke detector, CO detector. They
don't have to conply with sprinkler systens,
everything el se, which is new code. Sonebody
that builds something new and wanted to do
that woul d have to be up to nodern day code.

MR. PALLAS. Right. Wich if they
were building new it would be part of the
construction process anyway.

MAYCR HUBBARD: Sonebody is not
going to tear the second floor apart to bring
it up to code on a pre-existing building that
has been rented out for the past thirty
years.

TRUSTEE PHI LLIPS: Right. That is
not how I' mreading that.

MAYOR HUBBARD: Ckay.

TRUSTEE PHI LLIPS: It is describing

MAYCR HUBBARD: Ckay. We will get
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together with Paul and we will reviewthat.

MR PALLAS: Yes. W wll discuss
t hat .

TRUSTEE PHI LLIPS: That was the one
glaring thing. Qwher than us trying to --
beyond safety.

MAYOR HUBBARD: Ckay.

MR. PROKOP: | know what you nean.
There is a reference to -- all of those codes
together are called the Building Fire
Prevention Code. So we can clarify that if
you want. There is about ten different codes
that are referenced as that nane.

TRUSTEE PHILLIPS: | think it needs
to be alittle bit nore plain so that soneone
reading it is going understand it and not get
frightened away fromthe fact they think they
are going to have an inspection that is going
to cost thema fair anount of noney. That is
my concern.

MAYOR HUBBARD: Ckay.

TRUSTEE ROBERTS: | had a coupl e of
concerns | heard from constituents over the

| ast coupl e of weeks about it. And that was
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-- telling me, | know that house across the
street is overcrowded and probably a
dangerous situation. There are too nmany
peopl e occupying an apartnent. And it is
observational information and what to do
about it. | said that, you know, certainly
those need to be reported to the Village as
conplaints. My question is: At what point
do those nunber of conplaints that we believe
are safety issues and issues that could be a
danger to people's health and well being,
does it kick in that we then obtain a search
warrant ? Because peopl e conpl ai ned about us
going to do inspections and peopl e being
aware of it and, you know, the tenants or the
| andl ord being able to change things up and
make sure the apartnment is conpliant when
t hey get there.

And, you know, Joe | think |I had a
conversation with you about this, about when
we can ask for a search warrant.

MR PROKOP: So, a search warrant
woul d not be requested for -- based on an

overcrowdi ng conplaint. A search warrant
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woul d be where there is an inmedi ate peril of

life or safety or to the building. And so it

woul dn't be your routine -- your normnal
overcrowdi ng -- your, quote, unquote,
overcrowdi ng conplaint. It would have to be

a situation where we knew specifically was a
fire hazard, imediate fire hazard or public
peril. So it would be those situations.
Also, it would only be a situation where we
didn't -- we were unable to obtain a consent
to enter the building for a search

Many of these buildings -- many
situations where there is mssing fire
detectors or snoke detectors, as an exanpl e,
often the tenant will give the consent or
even invite the inspection, which is nore
likely the case. So it would be a situation
of extrene danger and where we coul d not get
consent ot herw se.

TRUSTEE ROBINS: COkay.

TRUSTEE PHILLIPS: There was the
ot her issue -- and | nmeant to ask Paul about
it. 1 can't remenber the code. Do we allow

bedroons in the basenents?
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MR PALLAS: O fhand | don't know.

MR PROKOP: Yes, we do it but it
is subject to the code.

TRUSTEE PHI LLIPS: In a rental
permt we had, no nore than two bedroons
shall be permitted in the basenent of a
rental property.

MR. PROKOP: But that is subject to
New York State code. Many basenents, because
they don't have light or space or sufficient
egress, you cannot have a bedroomin a
basenment. It all depends on the
configuration of the basenent. |In a basenent
whi ch woul d be ot herw se be | arge enough we
seek to limt it to two bedroons in a
basenent .

TRUSTEE PHI LLIPS: Do we really
want to rent -- actually make a basenent into
an apartnent, if our code neets that?

TRUSTEE MARTI LOTTA: There is
basenent apartnments here.

TRUSTEE PHI LLIPS: Are there? |
don't know. | am asking.

TRUSTEE MARTI LOTTA: | know of a
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coupl e down ny neck of the woods there. |
don't think, like you said, it really limts
it. At best you are going to have one in and
one out for a basenent. | think that is
really a limting factor. You know a --

MR. PROKOP: Two bedroons, yeah.
There is pretty stringent limts under the
New York State code. And it has to do with
i ght and egress, escape wells and things
i ke that. Just because you have a | arge
basenment doesn't nmean you automatically -- a
person can break it up into bedroons.

TRUSTEE MARTI LOTTA: Julia, did the
person that you were speaking to, did they
submt a conplaint? | just -- | haven't
seen anyt hi ng.

TRUSTEE ROBINS: | don't believe
so.

TRUSTEE MARTI LOTTA: Okay. Just
out of curiosity.

TRUSTEE PHILLIPS: No. They
definitely should report things.

MAYCR HUBBARD: You shoul d

encourage that. They can do it anonynously.
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We hear this a |ot but we get no conplaints
about it. If we don't have conplaints on it
we don't know about it. They can do it
anonynously so nobody woul d know about it or
just give us a heads up so we can start
keepi ng an eye on it.

TRUSTEE PHI LLIPS: W even had that
past discussion with the short termrentals.
How nmany tines have we all asked, how many
conpl aints have we really had dealing with
the noi se or overcrowdi ng or whatever, as a
conplaints. That is what had made this tough
because we are hearing people who are
encouraging it and then we are hearing people
who are conpl ai ni ng about it, but I don't
ever see -- we don't see docunentation of
anybody conpl ai ni ng.

TRUSTEE MARTILOTTA: It is a
conpl aint driven system Wthout a conpl ai nt
it isreally difficult to act.

MAYOR HUBBARD: All right. W wll
i ncorporate that into Paul getting us sone
answers and we will cone back w th another

version for next nonth.
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Next report is the Village
Adm nistrator. M. Pallas.

MR. PALLAS. Thank you. In
addition to the standard reports a few
resolutions, a couple of resolutions. One is
the hiring of a part-tinme enployee. The next
one i s acceptance of an open a bid for the
buyer retention construction at the end of
Manor Pl ace.

TRUSTEE PHI LLIPS: Paul, 1'msorry.

The part-time enpl oyee, can | ask where that

i's going?

MR PALLAS: The marina. The
marina office. I'msorry. Yes. |
apol ogi ze.

The Buyer Retention Project
unfortunately we only had one bidder. W are
reviewing -- doing the final review on the
references. |If they check out I would Iike
to nmove this for approval for next week.

The cost is 130 -- 133 -- 134. One nore
time, Paul. 136 and change. 136,000 and
change.

TRUSTEE ROBINS: That is two
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nunber s?

MR PALLAS: Two nunbers conbi ned,
yes.

TRUSTEE PHI LLIPS: Can we just take
a step back?

MR, PALLAS: Sure.

TRUSTEE PHI LLIPS: On the buyer
retention, that was part of a grant where we
di sconti nued the portion that was going to
create the drai nage down at Fifth Street?

MR. PALLAS: Correct. This was the
conmbi ned -- conbi ned project that was reduced
to just Manor Place. This is the final
results. | believe | had sent the plan out
to you all a few weeks ago, that we are near
final. There weren't any significant changes
fromthose. This was the bids for that.

TRUSTEE PHI LLIPS: Just to refresh
nmy menory because |I'mnot sure we really ever
got the DEC approved changes.

MR. PALLAS: Yes.

TRUSTEE PH LLIPS: Did we | ose out
on the original funding? | nean it was a

total package.
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MR PALLAS: There was no reduction
in funding as a result. It was a package and
t hey approved t he change.
TRUSTEE PHI LLIPS: So the funding
that was originally for Fifth Street is now
bei ng used for buyer retention?

MR. PALLAS: That was all part --

that was a single -- fromtheir mind it was a
single -- Manor Place and Fifth was a single
project. It was a reduced project now for --

just for Manor Pl ace.

TRUSTEE PHILLIPS: Okay. But the
nonet ary anmount hasn't changed?

MR. PALLAS: | think they reduced
the grant commensurate with the reduction
scope, but --

TRUSTEE PHI LLI PS: Ckay.

MR PALLAS: Yes. Yes.

MAYOR HUBBARD: What funding do we
have in place to cover the $142, 0007

MR PALLAS: | would have to | ook
at the grant paperwork. | believe it was
80% W only add a 20% match-up, if |

remenber correctly. | can verify that.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

WORK SESSI ON 3-16-17

MAYOR HUBBARD: Does i n-kind
services cover any of that?

MR PALLAS: In-kind services wll
cover sone of that, yes.

MAYOR HUBBARD: You want us to vote
on that but we need to have the nunbers on
what we are actually voting on, if we have
the grant noney and what we are going to be
responsi bl e for.

MR. PALLAS: | will get that to you
t onor r ow.

MAYOR HUBBARD: Put the financi al
anal ysis with that when you finish the
paperwork. It has been a long tine com ng
and so we just need to know that $120, 000
we're getting to cover the cost and we are up
for 20, but if we have in-kind services for
10 that is even less that it costs us. So we
need to know that.

MR. PALLAS: Agreed. Under st ood.

Under topics of discussion, the
first itemon the list is net netering. |
just haven't had a chance to finalize sone of

the analysis that | have done on that. |
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will have that ready for next nonth's
neeting. There is notinme limt on that. So
there is no rush or urgency to do anything on
that. | only have one person asking since we
| ast spoke about it. So we are in good shape
on that.

The next item| have is for the
i n-wat er boat show that had been requested by
the North Fork Chanmber. | just found out
before this neeting what the -- what the
North Fork was planning on submtting -- |
have copi es for everybody -- for their boat
show. | believe it is the second weekend in
June. They are | ooking to have sonme space
within the park, sone dock space. They want
to use the area that the Maritinme Festival --
where they put boats in the center, where the
ice rink is. A couple of pop-up tents there
and a few pop-up tents likely along the
boardwal k. Maybe three or four they
antici pate that sone of the boat vendors
woul d pl ace there. We woul d get $2
a foot for the boats that are docking. W

woul d get a m ni mum of $200 per tent. Plus
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i f they want bigger than 100 square foot we
woul d get an additional $1 per square foot.
The noney that we woul d collect would al
come to the Village. The Chanber is not
seeking to collect any funds. W were -- we
were trying to get a formal application in
for this nonth's neeting. They just - we
haven't refined sone of these things yet with
them W anticipate refining all of that and
bei ng prepared for next nonth. | wanted you
all to see it. |If there are any issues or
concerns, if you could | et ne know between
now and next nonth's neeting or within the
next coupl e of weeks anyway so that we can
address sone of those concerns before they go
to the level of making a formal application.

TRUSTEE PHI LLIPS: | have one
concern of security. | believe at the
Maritime Festive, the Maritinme Museum hires
security for the on-1and vessels.

MR. PALLAS: Right.

TRUSTEE PHI LLIPS: Are they going
to provide that?

MR. PALLAS: Yes. It is not in
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that wite-up but -- | don't believe it is in
that wite-up, but in several conversations
repeated to themmultiple tinmes that they
need to provide their own security.

TRUSTEE MARTI LOTTA: How many boats
are they looking to bring in?

MR. PALLAS: They don't have any
i dea of what kind of a response they are
going to get. They just don't know. They
are trying to kick this up. It was done in
years past. | don't think is has been done
in two or three years. They want to
resurrect this whole process. In the past,
the Marina staff had an invol venent in
gearing this up. | told themfromthe outset
that it has to be themthat has to do this.
W will do what we normally do when boats are
com ng to take dock space. W wll record
that and collect the noney for that. W wll
al so collect the noney for the tents, so that
we make sure that we get it. Oher than that
we will do our normal work, but any
arrangenments or |ayouts or registering the

tents and all of that, that is all up to
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t hem

TRUSTEE PHI LLI PS: The ot her
suggestion | have that | ask that you say to
them is that | know when their vendors cone
they are going to be | ooking for parking on
the street. | would prefer that we provide a
direction for themto park on Adans Street in
t he back or sonewhere where the vendors are
not taking up -- or as | have seen in the
past, sonme of them advertizing the trailers
on Front and Main Street.

MR PALLAS: Yeah. No. It wll be
restricted to the park. So anything like
that -- and the parking | will discuss with
them as wel | .

TRUSTEE PHI LLIPS: It would help
think a whole |ot.

MR. PALLAS: GCkay. WII do.

Again, if there is anything else that cones
up, again let ne know as soon as you can so |
can comruni cate with them so we can get a
formal application. If it |ooks like
sonmething that they -- that you all think is

a good idea then | would |ike to communi cate
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that wwth themas well. So there is no
specific restriction on that.

TRUSTEE ROBINS: Can | just
mention, at the Bid neeting this norning, Tom
Scalia (phonetic) fromthe Chanber, he is the
presi dent of the Chanber, canme just to talk
about an alliance between the Chanber and the
Bid. And you know, | think that is sonething
nmoving forward that is a great thing. And on
things like this |I have been encouraging the
Bid to get nore directly involved in things
that will assist the Village, you know, when
things are going on here and stuff |ike that.
Any suggestions from ot her nmenbers of the
Board that, you know, | can bring back to the
neeting to the Bid, you know, but that has
been ny goal. Trying to engage them nore
with us. W have been having nonthly
meetings. Actually with Paul and Darryl, you
know, to coordinate activities and functions
so that the Bid and the Village are working
together in concert and to take steps to nake
sure the residents needs are net.

MAYOR HUBBARD: Ckay. Thank you.
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MR. PALLAS: The next itemon ny
list is the redevel opnment of the Peconic Land
Trust property at the end of Fourth Street.
The old Mobile property. | have a call into
t hem They have not gotten back to ne yet.
| am | ooking to have themdo -- | have
recei ved sone prelimnary plans fromthem on
what they are going to be doing at the end of
Fourth Street and the Mayor had asked at a
prior meeting when they are ready, give a
presentation on what their plans are. So
hopefully we will have them here next week at
the public neeting to make that presentation
| will let you know about that. [If | get the
pl ans el ectronically I will get that out to
you before -- in time for the neeting.

Next is the LWRP status. | do have
--and will I tell you |l have had it for a
little while but | really haven't had a
chance to put it together as a package. The
consultant had sent it to nme in nultiple
files. W just got a two version -- two
copies printed up. It was a little expensive

to get themall packages up properly. It is
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just a draft at this point. | amstil
personally reviewing it for typos and things
like that. | also need to find out what the
status is in terns of any state requirenents
for the approval process. As | understand in
readi ng through the file -- all the files,
this did go through a significant public
comment period and this draft is really just
a reworking -- a reformatting rather of that
original draft. But | think in light of the
fact that so much tinme has past | think it
woul d be beneficial to bring this out to the
public again. | don't knowif it is required
but 1'mgoing to speak with our consultant to
find that out. And | do have two copies in
my office that | can nmake avail able to any of
you who want to review that but I amstil
reviewing it for that purpose.

TRUSTEE PHI LLIPS: The next step to
nmy understanding was it -- after the public
heari ng and everything was conpil ed that
t here was supposed to be comments fromthe
Departnment of State. Did we receive those

comments back fromthem or they have not
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reviewed this docunent that you received?

MR PALLAS: Not this docunent.
They did review the first one which is why it
needed to be reformatted. That was their
comment, that they wouldn't go any further
with the review because it didn't match the
format that they wanted.

TRUSTEE PHI LLIPS: GCkay. So before
we put it out to the public to review | would
hope that we could get the Departnent of

State's coments.

MR. PALLAS: | can do that. Again,
| will discuss it with the consultant.
Again, | haven't -- It has been a little bit
since | got this draft. | wll confirmthat
with them | think that nmakes sense to ne as
well. To do at least that part of it. M
understanding -- again, after the Departnent

of State, then it goes out to the various
state departnents for approval

TRUSTEE PHI LLIPS: Right.

MR PALLAS: There is like a
threshold to get it into the state review

process with them So it probably woul d be
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sensible to get themto coment on that.
can certainly forward it to them | want to
clean up the typos first before it goes to
them | will work on that.

TRUSTEE PHI LLIPS: |f | renenber
correctly, is Jame Ethier (phonetic) is
still involved in that or has he noved up the
chai n?

MR. PALLAS: | think he m ght have.
| know t hat we have conversations with himon

a variety of projects. And he has del egated

that out to others. | don't know about this
specifically, but I will confirmthat with
himas well.

TRUSTEE PHILLIPS: Okay. | just

wanted to ask. As | said, in the past he was
very hands on.

TRUSTEE ROBINS: Just a
clarification, you are just talking about
change in format, not content?

MR. PALLAS: No content changes.

TRUSTEE ROBINS: | have a copy of
the plan, the original that I can review, so

| do not have to | ook at the one you have in
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your offi ce.

MR. PALLAS:. Again, | would suggest
that if you want to review it to look at the
one that we have because the format changes
were fairly extensive. That is just ny
suggestion. Again, the content has not
changed.

MR PROKOP: Yes. | think we need
to have a harbor nmanagenent plan also at sone
poi nt .

MR. PALLAS: | apologize. That is
actually incorporated into the docunent.

That is an addendum The harbor managenent
plan is part of that whole process. That is
in there.

MR, PROKOP: I'Il go through it
with you.

MR. PALLAS:. Yeah. | can give you
one of the copies | have, Joe, if you want to
take a l ook at it.

| do have one additional item
Actually it is hopefully going to be a
resolution. | had hoped to have a fornal

proposal to you all for staffing at the
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marina for the sunmmer. I will work with the
treasurer on this tomorrow. | will have an
e-mail out to you all tonorrow by cl ose of
busi ness.

The proposal essentially is the
addition of two full-tinme enployees. One of
whi ch woul d be staffing the office as a
full-time enpl oyee that woul d work weekends
to manage the office process. There is going
to be sonebody available in the office on
weekends and an additional full-time enployee
to be the outside supervisor, if you wll
that will also be working weekends. There
will be two additional -- two people that

will work weekends. One for the office. One

for the physical plant, if you will. In
terms of -- again | haven't worked out the
nunbers as yet. | think that would put us

back to al nost where we were before we
changed sone things around when the prior
person that was supervising was there.
The other additional request is
approval of a system conputerized

reservation system The conpany is called
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Dockwa. W can provide -- you may have seen
-- sone of you may have seen sone of this
information. It is a on-line reservation
system for the boats that we nanage basically
fromthe office. Al the information cones
to us through this on-line reservation
system In addition, it provides sone
significant advertizing for the marina.
There is a fairly high nunber of marinas on
the Island that are using it. | think one
recent addition was Brewer's. Am| correct?

MR. BRANDT: Correct. |'msorry.
| just want to point out that all of East
Hanpton's marinas use it. And they -- at the
ti me when we spoke to themthey had over 400
marinas up and down to coast. That nunber
has increased significantly. | don't have
that in front of ne, but the advertizing goes
t hrough the whole systemfor all marinas. So
people will know about us if they are
planning a trip com ng fromsay Florida and
headi ng up the coast. Ch, wow, we can get
reservations at Greenport. They can go

onli ne.
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MR PALLAS: Yeah. Wen we | ooked
at their interactive website -- when you
click on a general area it shows all of the
marinas that are available to you. And ours
wi |l be obviously prom nent there. The fee
is relatively small. | think we could even
offset the fee with the reduction on the
budget for some advertizing because it would
take the place of some of the existing
advertizing. So | think overall with the two
enpl oyees and this as an addition, | don't
think it would be a big financial hit for us
at all. 1 think it mght even be a break
even. And | think it provides the proper
staffing that we need down there and adds the
advertizing that had been suggested that we
need as wel .

TRUSTEE ROBINS: What is the nane of
t hat website?

MR, PALLAS: Docwa, DO C K-WA.

TRUSTEE ROBINS: Dot conf?

MR PALLAS: | would assune so,
yes.

TRUSTEE ROBI NS: Dockwa. com
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MR. PALLAS: Right.

TRUSTEE PHI LLIPS: Paul, can | ask
you a question?

MR, PALLAS: Sure.

TRUSTEE PHI LLIPS: That is taking
care of the actual transient situation at the
marina. How are we handling the |arger
vessels this year? Are they noving? Are
they being directed to sonmeone to contact?

MR PALLAS: These woul d be the
fol ks, you know, as the first |ine of defense
for themto speak with, are these -- the
supervisor of the office. And the person
that is in the field, if you wll. Those
will be the first people, depending on what
their issues are. They will be the first.

TRUSTEE PHI LLIPS: So you have a
certain criteria that you are going to be
| ooking for in advertizing for that type of
post ?

MR. PALLAS:. Yes. Again, these are
ki nd of generalist types of positions. One
nore of an office generalist, but, the other

one is a field generalist, but, yes.
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TRUSTEE PHI LLIPS: The field
generalist is the nore inportant one, to be
honest .

MR PALLAS: Yes. As | have
nmenti oned before one -- part of the duties of
the field person is not just the marina
property itself, its the ice rank. Any of
t he physical plant in that general area. The
carousel. All of the equipnent that is
there, electric, nechanical, whatever it be.
So it has to be a fairly wide skill set.
Kind of a general nechanic kind of a person
that also is personable. So it nmay be
difficult to find. | nean what we have seen
with the bigger boats is that generally their
crew does nost of the work. W just need
sonebody that is experiences to at |east
assi st them when they cone in.

TRUSTEE PHI LLIPS: That is a
concer n.

MR. PALLAS: The traffic in and out
is -- the big boats not nearly as great,
obviously. W only have six hundred feet.

You know we were -- we are actually al nost
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fully booked right now on the east pier for
t he sunmer.

TRUSTEE PHILLIPS: Okay. That is
good to hear. That is sonething that, you
know, we want .

MR PALLAS: Yeah. Mst of the
boats that were here |ast year returned.

TRUSTEE PHI LLIPS: Ckay.

MR. PALLAS: Were very happy with
our service obviously or they wouldn't be
returning for the anmount of noney that they
spend. So | think they are all happy with
the services that they have been getting.

TRUSTEE PHI LLIPS: Okay. That is
part of why | am aski ng questions because
t here has been sone discussion of -- you
know, there were problens |ast year. There
were issues. They weren't com ng back, but
if you are telling nme now that they are al
com ng back.

MR. PALLAS: Yeah. By and large
they are all com ng back. A coupl e of new
ones. W are actually working on one

addi ti onal boat that contacted us -- it is a
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fairly large boat. | don't know that we have
room Before | give any information -- any
detail on that | want to want to nmake sure
that we have the space, that we can
accommodat e.

TRUSTEE PHI LLIPS: Ckay. It is
j ust sonething we haven't been hearing about.
| think that the public has been a little --
you know, there has been bits and pieces.
amglad to hear that.

MR PALLAS: Yeah. | think we are
on the -- for the -- for the east pier
think were are in very good shape for
reservations. W called a couple of them
when we started to get the -- to get these
reservations to ask them were they
interested. They say, you know, thanks for
calling. W definitely want to cone back.
Gad we didn't |ose the space. So we were
very happy with that.

TRUSTEE PHI LLI PS: Thank you.

MR. PALLAS: So that is going to be
the resolutions for the marina.

MAYOR HUBBARD: Put that together
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as a synopsis of the overall plan --

MR PALLAS: Yes.

MAYOR HUBBARD: -- for the sunmmer
wi th the budget nunbers and all from Robert.

MR. PALLAS: Yes. W are going to
work on that tonorrow. | will get it out by
the end of the day.

MAYOR HUBBARD: Cet that out to
ever ybody.

MR. PALLAS: Absolutely.
Moving onto the departnents. Start with the
road departnent. Just a couple of itens. As
you are probably aware, we continue to work
on signs. W have really ranped up on a |ot
of the sign changes throughout the Vill age.
| think we are in very good shape at this
point on that. W wll continue that --
continue that process.

| do also want to thank the crew,
the road crew -- all the crews actually that
assi sted when we rearranged things in Village
Hall. W spent a lot of time with our new
clerk of the boards to rearrange -- to nmake

space and to nmake the downstairs flow better
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for the Village Clerk's Ofice. Their staff
as well. They did a trenmendous job in making
sure that everything flowed and m ni nal
interruption in service to the residents as
we did that. So | appreciate everybody's
hel p on that.

Moving on to the sewer departnent.
The air rotar in the nunber two basin has
been reinstalled and functional. W have
tested, as a result of some inquiries from
the DEC, we have tested affluent piping with
all three punps running to nake sure there
are no issues on our affluent piping.
Everything worked out fine. W are in the
process of preparing BNR Basin Nunber 1 for
service. Actually I think it is in service
as of now.

TRUSTEE PHI LLIPS: |s that the one
that has the gear box issue?

MR. PALLAS: The -- no. The one
with -- Yes. [I'msorry. The chain. W
had a chain. Yeah. No. Basin Nunmber 1 is
the one that doesn't have the chain probl em

TRUSTEE PHI LLIPS: Ckay.
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MR PALLAS: It was Basin 2 that
had the chain probl em

TRUSTEE PHI LLIPS: | was just
aski ng because that was on the abstract.

MR, PALLAS: Yes.

TRUSTEE PHI LLIPS: So | was
wonder i ng.

MR PALLAS: Yes.
Just as a minor note, we did have a pl ow
installed on the -- if you recall last year
or the year before we did buy a new truck for
the sewer departnment. W did have the
capability of having a plow W did finally
get the plowinstalled. W have been using
that to -- for Village facilities so that the
road crew can focus on the roads and this
pl ow can do the electric departnent, sewer
departnment, punp station all of their own so
they don't have to rely on the road crew for
that. So they can focus on the roads. That
has been a benefit as well.

Moving on to the electric
departnment, the two big tickets itens on this

are we are working with the contractor for
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t he cooling water system upgrade. W
antici pate that physical work woul d begin
sonetinme in April. W have also gotten
guotes for a variety of smaller itens rel ated
to some upgrades that were requires by the
Suffol k County Departnent of Health. Just
want ed to make you aware of that.

Onto the building departnment. |
just wanted to | et you know t he pl anni ng
board agenda is ranping up for this next
month. There is a significant anmount of
applications that have to be revi ewed.

Mostly use applications, evaluations. A

couple of new site plan reviews as well. W
are working on the agenda now. It should be
out -- it will be out tonmorrow. But again,
there is a significant -- nore than | have

seen since | have been here for this agenda.
It is over 11. It may be as many as 13 new
applications for the planning board. It is a
significant nunber.

TRUSTEE PHI LLIPS: These statistics
that you are quoting here are not the current

situation because it says --
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MR PALLAS: Wi ch one?
TRUSTEE PHI LLIPS: Thi s pl anni ng
board application --
MR PALLAS: Yeah. No. These are
the ones for the com ng neeting.
TRUSTEE PHI LLIPS: Ckay. It is a

little m sleading.

MR. PALLAS: | didn't notice that.
| apol ogi ze. That nay be wong. | wll
doubl e check that. It nay be a typo.

TRUSTEE PHI LLIPS: Then, if you are
checking this, there is the Cerk of the --
there was additional help in the building
depart nment ?

MR, PALLAS: Yes.

TRUSTEE PHI LLIPS: |Is the back |og
of those building permts getting caught up?

MR PALLAS: The focus has been on
t he agendas and the Pl anni ng and Zoni ng
Board. W haven't gone down to that |eve
yet. We want to nake sure --

TRUSTEE PHI LLIPS: | would assune
that the building inspector, having | ess

hands on on the agendas and --
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MR. PALLAS: The short answer is --

TRUSTEE PHI LLIPS: -- would be able
to nmove --

MR PALLAS: Yeah. The short
answer is it will help. They were still in |

t hi nk sonewhat of a learning curve at this
stage. Certainly that will free up the
bui l ding inspector. Yes. O course.

TRUSTEE PHI LLI PS: Because | have
had conme people ask ne, how cone it takes so
long to get a building permt?

MR PALLAS: Under st ood.

TRUSTEE PHI LLIPS: Ckay. Thank
you.

TRUSTEE ROBINS: Well, but also Geg
Morris is receiving his training in May. He
will be fully certified to do inspections of
the COand -- is that correct?

MR PALLAS: He will be certified to
do that, yes. There is still, again, a
| earni ng curve on the experience side.

TRUSTEE ROBINS: Did they have a
recommendati on of how many hours he needs to

go out with Eileen to be, you know, certified
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MR. PALLAS: No. | will --

TRUSTEE ROBINS: -- to do that?

MR PALLAS: | wll ask them about
t hat .

TRUSTEE ROBINS: Ckay. Thank you.

TRUSTEE PHI LLIPS: Do -- you have
t he mandatory code training for the building
i nspectors schedul ed for the 15th, 16th and
17t h?

MR. PALLAS: Yes. It didn't happen
because of the weat her.

TRUSTEE PHI LLIPS: COkay. That's --
okay.

MR. PALLAS: It will be
reschedul ed.

TRUSTEE PHI LLIPS: It didn't happen
because of the weather?

MR PALLAS: Yes. | didn't --
right. Correct. That was this was week?
Yes.

MR. PROKOP: It was supposed to be
Tuesday, Wednesday, Thursday.

MR. PALLAS: | think they cancelled
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TRUSTEE PHI LLI PS: Ckay. Because
-- all right -- there is a date on the
abstract that has to cone off because it was
my understanding it was put in for this
particular -- I"'msorry. That was the
application fee.

MR. PALLAS:. Yeah.

TRUSTEE PHILLIPS: Okay. Al
right. That's fine.

MR. PALLAS: | didn't sign anything
for m |l eage.

TRUSTEE PHI LLIPS: That is being
reschedul ed?

MR PALLAS: Yes. | don't have a
date yet.

Moving on to the recreation
departnment. The ice rink, | think the
results this year were very good. | think
the ice rink functioned extrenmely well this
year. W had a couple of snow storns that we
had the rink staff diligently clear it. W
were open within a day. Wich is -- again,

in the tine | have been here -- kind of a
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record tine to have the ice rink up and
running and ready. So | thought that was --
kudos to that to the crew for that.

We are gearing up for sunmer
prograns. That is it on the rec center.

On the camp grounds, opening day is
May 1st. We are getting things ready for the
canpground, the electric departnment, the road
department have been assisting in getting the
canpground ready. Trimm ng the trees, fixing
t he roadway around the ring road that goes
around where the canpers park. | think we
are in good shape for the canpground as well.
| do have -- do you have any questions for
me? | do have two executive sessions itens |
need to talk to you about.

MAYOR HUBBARD: Ckay.

MR PALLAS: That is it for ne.

MAYOR HUBBARD: Anyt hing el se for
Paul ?

TRUSTEE MARTILOTTA: | think that's

MAYOR HUBBARD: Ckay. Thank you.

Ckay. The Village Treasurer.
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MR. BRANDT: Good eveni ng everyone.
| sent an e-mmil out about the repair at the
BNR Basin 2. Did everyone receive a copy of
that? The budget anendnent ?

TRUSTEE MARTI LOTTA:  Yes. Yes.

TRUSTEE PHI LLI PS:  Yes.

MR. BRANDT: This replaces the
three chains there. The conpany, Sole
Provi der has now been selling nore robust
chains so we expect themto |ast
significantly | onger. However, this is the
| ast of the old design. It is going to take
t hem about a week to get the basin ready for
t he change over. Adam spoke to Paul and |
about this. | want to see if we can expedite
this, getting the purchase order in place. |
ask if we could possibly vote on this tonight
SO we can get the purchase order out in a
tinmely manner. Anyone have any questions on
this particul ar budget anmendnent?

MR PROKOP: How much is it?

MR BRANDT: For $20,679. That is
for --

MR. PROKOP: Three chai ns.
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MR. BRANDT: Three chains. The
| engt hs associated with it depends on the
cotters. They are 6893 each.

MAYOR HUBBARD: Ckay. You got the
Sol e Source final letter?

MR BRANDT: Yes, | do. | have
copies for it.

MAYOR HUBBARD: That's fine.

MR PROKOP: Can | see it?

MR BRANDT: |'msorry?

MR PROKOP: Can | see it?

MR, BRANDT: Yeah, sure. That is
all the paperwork attached.

MAYOR HUBBARD: Ckay if everybody
is confortable with that. | nmake notion to
go ahead and approve the budget for the three
chains for $20,679 to repair BNR tank nunber
2.

TRUSTEE ROBINS: ['Il second that.

MAYOR HUBBARD: All in favor?

TRUSTEE ROBINS: Aye.

TRUSTEE PHI LLI PS: Aye.

TRUSTEE MARTI LOTTA:  Aye.

MAYOR HUBBARD: (Opposed? Motion
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carri ed.

MR. BRANDT: Thank you.

MAYOR HUBBARD: Pl ace the order and
let's get it fixed.

MR. BRANDT: All right.
There are a couple of other items | wanted to
go over. Sone of these you were probably
expecting or aware of we have a budget
anendnent to fund the oil/water separator.
know we spoke about that last nonth. W also
have one for the repair of engine nunber five
and | also have a third one for the offset
for the work that has been done by AMF. W
are getting close to the end of this project.
However, this venture is -- corrective action
is taking away funding that we are going to
need down the road. So one way or the other
| am going to be asking for a budget nod to
cover the cost -- the additional costs of
this. So these three all represent add ons,
if youwll, to the original project.

TRUSTEE PHI LLIPS: Robert, | need a
little clarification.

MR. BRANDT: Sure. Take them one
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by one.

TRUSTEE PHI LLIPS: In review ng AVF
vouchers over the |last couple of nonths ny
guestion has been -- and | need clarification
-- that those invoices for the corrective
action plan that needed to be done as a part
of the capital but we also -- it has been the
novenment as each tinme sonet hing has been
di scovered as sonething that needed to be
fixed -- | believe that Paul explained it a
little bit further that as things were found
we had taken the initiative to fix them and
not | eave them

MR. PALLAS: That is correct.

There have been a nunber of itens that were
related to the upgrade but not part of the
original scope of work, but were integral to
sone of the corrective fixes. It didn't nmake
sense to just fix what was wong and then
have to conme back | ater on and open
everything up and take it all apart and start
all over. It was prudent to have these
fixes, if you will, enhancenents, taken care

of right away while they were there and
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physically working as part of it.

TRUSTEE PHI LLIPS: So part of the
totals of those vouchers that have been
approved by us over the |last couple of
nmont hs, at some point Robert, | believe what
you are trying to tell us is there needs to
be a separation of what belongs to the
corrective action plan and what belongs to
the com ng out of the normal expenses --

MR. BRANDT: Correct. | just
wanted to -- yes, we need to separate that.

| have been working towards tracking the

close out. | feel that we are getting to the
end of this project. | mght be alittle
premature. However, | want to nake sure the
funding is in place for what -- the planned

expenses. These are above and beyond and if
they are eating into what we have budget ed
then we are going to have a problemgetting
t he cooling tower done.

TRUSTEE PHI LLIPS: In review ng the
financial plans that -- for the NYPA
(phonetic) report and also for the fixed

asset report, in conparing themto the
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capital project that we were doing -- we are
basically left with just the water towers
being the last of the capital project.

MR. BRANDT: That is the biggest
proj ect, | understand.

MR. PALLAS: Right. That is the
bi ggest project.

MR. BRANDT: The bul k of the
fundi ng should be there for that tower.
However, we have been using it.

TRUSTEE PHI LLIPS: | understand
that. | just want to nmake it clear because
if you are | ooking at the AMF invoices you
are not seeing that and you are not -- and we
have had this discussion.

MR. BRANDT: R ght.

TRUSTEE PHI LLIPS: It needs to be
separated and tied out. The other issue that
| have is we need to know those nunbers ,1 do
believe, to continue the litigation that is
goi ng on towards Cenesis.

MR PALLAS: Yes. That is correct.
Yes.

TRUSTEE PHI LLIPS: That is part of
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sonme of the things that have not been very
clearly explained to the public.

MR, PALLAS: Sure.

MAYOR HUBBARD: So about how cl ose
to the figures are we with that and where do
we stand?

MR PALLAS: | think -- the | ast
di scussion | had with AMF was they believe
t hey have about three work weeks |eft
dependi ng on what other work they are doing
if they are not there everyday. Roughly I
woul d guess about a nonth before they are in
a position where everything is done. About a
nont h.

MAYOR HUBBARD: It is done?

MR. PALLAS:. Yeah.

MAYOR HUBBARD: So by the end of
April we shoul d have --

MR. PALLAS: | believe by the end
of April we will be able to say, yes, we're
done.

MAYOR HUBBARD: That we are done?

MR. PALLAS:. Yeah.

MAYOR HUBBARD: All transforners
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will work and --

MR, PALLAS: Yep.

MAYOR HUBBARD: -- everything wll
be all paralleled? Everything will be al
conpl et ed?

MR. PALLAS: The paralleling
system -

MAYOR HUBBARD: They have been
asking for a long tinme where we were. By the
end of April we will have everything up and
running the way it should be before we get
into storm season?

MR. PALLAS:. Yes. Barring anything
that comes up as part of the review,
certainly, but as they continue to dig
through this its been ongoing that they find
t hings --

MAYOR HUBBARD: | understand that.
Wth the litigation and everything.

MR. PALLAS:. But generally --
general ly speaking, if everything goes
snoothly, then yes. The end of April is --

MAYOR HUBBARD: W are at the end

of the tunnel and then the transforners
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shoul d be taken care of. W wll have a
final bill to submt to Joe for the
[itigation.

MR. PALLAS: Correct.

MAYOR HUBBARD: And we will dea
with that separately.

MR, PALLAS: Yep.

MAYOR HUBBARD: But the project
will be essentially -- electrically will be
conpl et ed?

MR PALLAS: Yes. That is correct.

TRUSTEE PHI LLIPS: So then we wll
make our grievance with --

MR PALLAS: Yes. correct.

MAYOR HUBBARD: Engi ne five, you
will get that taken care of on the |ast test?

MR PALLAS: Yes. W have done a
DMC test on two of the units. W have one
left. There is a mnor water |eak that we
are going to be correcting | think next week.
| think it was scheduled for this week but
t he weat her held us back for getting people
in. | think next week they are scheduled to

cone in.
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MAYOR HUBBARD: W have to have the
test done by the 15th of April.

MR. PALLAS: 15th of April. W
won't have any trouble neeting that date.
Again, as they go through this repair, if
they don't find anything else wong, it
shoul d be strai ght forward.

MAYOR HUBBARD: | just want to nake
sure. W can't mss that date.

MR. PALLAS:. Ckay.

MAYOR HUBBARD: Ckay.

MR. BRANDT: One ot her budget
transfer -- I'msorry. ~-- is nentioned in
the Adm nistrator's report about the repair
of BNR Basin 1. They also are -- this is the
base water treatnent plant. |I'msorry. W
need to fund the purchase of a new
m croscope. The repair for the VFT for the
base on that is the other budget transfer
that | have listed here.

Then | have one final -- the one to
fund the sewer/water rate study. Again, it
is a transfer fund. W are not touching fund

bal ance. W are just using unused nonies
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all ocated in one account and noving it to
anot her. Any questions on any of the budget
reports?

TRUSTEE ROBINS:  No.

MR. BRANDT: Ckay. An update on
utility billing. This says the second one is
in process. That's when | wote it. The
second one went out today. Two should be
goi ng out tonorrow or the beginning of next
week. So they are right on target with that.
Communi ty devel opnent, we are now up to 82
vouchers. Wiich is kind of something |I want
to shout up and down about. W are
i ncreasing |andlords, which is a nove in the
right direction with that. You can see from
the notes fromthe activity, recertifications
and interins are all going right on schedul e
and there are no hold ups with that at all.
Agai n, we have the additional voucher added
to the total. Significant paynent --

MAYOR HUBBARD: Back up on that.

MR. BRANDT: |'msorry.

MAYOR HUBBARD: You were doi ng an

interview on an open position on the board.
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Did you ever get that taken care of? Did
t hat get done?

MR. BRANDT: The interview, we were
split.

MAYOR HUBBARD: Okay. That's fine.
| had sonebody el se who sent ne a letter this
week.

MR. BRANDT: Good. All right.

MAYOR HUBBARD: They would like to
vol unteer and get on the Board. So | wll
forward that information to you

MR BRANDT: Pl ease.

MAYOR HUBBARD: | didn't want to
say anything there until | had an answer from
you and | haven't had a chance to catch up
with you.

MR. BRANDT: Ckay. Good. Thank
you.

MAYOR HUBBARD: Syl via has the
e-mail fromhim W will forward that to you
t onor r ow.

MR. BRANDT: Ckay. Thank you,
Ceorge. | appreciate that.

TRUSTEE ROBINS: Can we just go
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back?

MR, BRANDT: Sure.

TRUSTEE ROBINS: You have 82
vouchers nmeani ng 82 people in the comunity

MR. BRANDT: Correct. The program
-- we were allocated 87. However, the |ist
is very long. There are a |ot of people who
would i ke this -- want to take advantage of
this. The issue has been finding rental
properti es.

TRUSTEE ROBINS: That is what | am
asking. Does that nean that you have 82
peopl e placed or people out there with
vouchers.

MR. BRANDT: 82 hones placed. W
have five not placed that we have been unabl e
to. The nunber when | started this -- |
don't know -- two years ago we were at 79.
Then we went up to 80. Then we went back to
78. It was bouncing around a little bit.
It stabilized at 81 and at the neeting this
past nonth, you know, | was glad we got a new

additional. | knowit is just one but it
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seens like a big victory.

TRUSTEE ROBINS: No. [Its good.
know Gshar (phonetic) works very hard at
this. That is a good nunber. | like that.

MR. BRANDT: Bond paynent refunding
going out to -- as you can see here it is
broken down, Mtchell Park Fire Departnent
and electric fund. That is froma refunding
from 2012. Rents have stabilized. You can
see that. Taxes, we are alnost at the end of
that. W are still alittle shy on the VID
collection. W are short about $400 of what
we collected. W' ve distributed the bul k of
that. We will be making another distribution
to them of what we have collected. You m ght
want to be able to report that.

That is it for ne. Does anyone
have any ot her questions for ne?

MAYOR HUBBARD: No. | don't think
so.

MR. BRANDT: You don't think so?

MAYOR HUBBARD: Nope. Thank you.

MR. PALLAS: If | may, |I'msorry,

before the Village --
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MAYOR HUBBARD:  Yes.

MR PALLAS: | did have one
additional item | did send an e-nmail out
|ate this afternoon regardi ng the managenent
of the canmpground. W should of had this in
pl ace last nonth and we didn't. The
effective date of the new contract is March
-- March 1st of this year. So it is
retroactive. | have a copy. The only thing
we changed fromlast year's contract are the
dat es.

I n addition, the canpground nanager
has requested an increase in his conpensation
from-- to buy $2 which results in an
addi ti onal expense of a little over -- a
little over $1000 additional. But with the
changes in the rates and the potential to add
t hree spaces, we believe that our revenue
will increase at |east -- approximtely
$20, 000 a year. That will nore than cover
t hat additional expense.

| believe he has done a really good
job down there. He has really changed the

at nosphere down there, in ny view It is
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much nore professional down there handling
just the physical work there and the

interactions with the canmpers. But he seens

satisfied there. |1 do have copies of the
contract. | did e-mail it, but I wll just
bring copies anyway. And we will put a

resolution for that next nonth. Unless there
is any objection.

MAYOR HUBBARD: Next nonth or next
week?

MR. PALLAS: Next week. |'msorry.
Next week. Thank you.

MAYOR HUBBARD: And you just wote
this up today?

MR. PALLAS: Yeah. W just used
| ast year's contract and changed the date
essentially. There is no other changes in
terns.

MAYOR HUBBARD: Ckay. You should
try to get themout a little sooner to
ever ybody.

MR. PALLAS:. | apol ogize for that,
Ceor ge.

MAYOR HUBBARD: | will go back and
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check ny e-mail.

MR PALLAS: | understand.

MAYOR HUBBARD: Ckay.

M5. PIRILLO Good eveni ng
everyone. Thank you, M. Mayor.

We have an el ection upconm ng on
Tuesday. The polls will be open from6amto
9pmright here in the firehouse.

We have advertized for a part-tine
seasonal traffic control officer. | want ed
to let the public know that we are accepting
applications until the 3rd of April.

| have quite a few additions this
time. Many of themare public assenbly
appl i cati ons. One was submtted by the Bid
for rubber ducky race for the use of the
beach by the blue canoe.

MAYOR HUBBARD: This is |ast week?

MS. PIRILLO  Yes.

MAYOR HUBBARD: Ckay.

M5. PIRILLO  Another is for the
East End Port Museum and that is for the
annual Maritinme Festival. 1n conjunction

with that we will al so have the annua
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suspensi on of the open container |aw. The
Maritime Festival is scheduled fromthe 22nd
to the 24th of Septenber.

The busi ness inprovenent district
has al so requested to use a portion of
Mtchell Park for the annual egg roll. That
is on April 15th from noon through 3 p. m

TRUSTEE ROBINS: That is a
Saturday, right? Easter Sunday is the 16th?

M5. PIRILLO Correct. That is a
Sat ur day.

Moving onto different matters, we
are al so requesting -- the Village
Adm nistrator and | are requesting that we
pl ease reject all bids that we receive for
the liquid sludge hauling services and direct
me to re-bid those services accordingly.

The tax sale did not go as pl anned
this year because the office was cl osed due
to inclenent weather. | amrequesting that
we pl ease reschedule that sale for the 12th
of April.

MAYOR HUBBARD: Ckay. Do you need

a resolution for that?
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M5. PIRILLO | do.

MAYOR HUBBARD: To change the date
for that?

M5. PIRILLO Yes, please.

MAYOR HUBBARD: Ckay.

M5. PIRILLO And we of course wll
follow the re-notice procedure. So the first
notice for the 12th of April would have to go
into the paper next Thursday. Okay?

MAYOR HUBBARD:  Yes.

M5. PIRILLO Any questions?

Ckay. Thank you all.

MAYOR HUBBARD: Very good. Thank
you.

Ckay. The Village Attorney report.

MR. PROKOP: Good eveni ng.
Thank you, Mayor.

So the first itemof ny report
that | would like to talk about is the PSE&G
agreenents and the progress that has been
made. Basically Paul Pallas and |I spent | ast
week speaking with PSE&G wor ki ng out the
details of the agreenment. W had a several

hour neeting on Tuesday evening with two
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menbers of the Board and al so representatives
of PSE&G and their attorneys. That was
followed by two or three days -- two days of
expensi ve phone di scussi ons and ot her
di scussi ons on Friday and maki ng changes in
t he agreenent. We got a version of the
agreenent from PSE&G wi th the changes that we
had di scussed and we had felt cone to terns
on and we -- that was subsequently reviewed
by outside counsel, Jonathan Sinright
(phonetic) who nmade several editing conments
to those -- that version of the agreenent.
And it was presented to the Village at that
time. So | guess it was early this week we
presented it to the Village. There is stil
-- based on the fact that the EAF is still
bei ng reviewed and there are comments with
regard to the EAF and a few other things. W
are still making mnor edits to the
agreenents. | will keep the Village apprised
as that takes place. Basically that is right
now -- that is not sonmething that wll
continue, but it is basically right now

tal king care of that.
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TRUSTEE PHI LLIPS: Can | just ask a

guestion?

MR, PROKOP: Sur e.

TRUSTEE PHI LLIPS: So the copy of

the draft that was posted on website has

m nor changes or maj or changes?

It

we

MR. PROKOP: M nor editing changes.
is basically forty pages of drafting that

know -- both sides know there is m nor

editing changes were reconmended to take

pl ace.

TRUSTEE PHI LLIPS: Okay. | just

wanted the public to be aware that there are

m nor changes.

MR. PROKOP: No. Not substantive

changes but m nor changes. Sone of them cane

from Jonathan Sinright as he made his final

review after our discussion w th PSE&G

O her things were just words that we noticed

have to be -- you know either were

uni

ntentional or didn't reflect what we had

been speaki ng about and had to be changed.

But

it wasn't substantive changes.

So there was sonme progress nade
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with regard to the North Ferry letter that
was sent to the Attorney Ceneral that was
forwarded to the office of the Conptroller.
| received a call fromMtchell Mrris
(phonetic). Mtchell Mrris is a general
counsel to the office of the New York State
Comptroller. W had a discussion regarding
the letter that was sent. And basically the
goals of the Village with regard to the
| etter and what informati on we needed from
them We agreed to both update our research
based on that discussion and have anot her
di scussion that will take place either
tomorrow or the beginning of next week. So |
expect probably by Tuesday of next week |
will have a further discussion with Mtchel
Morris and have sone news for the Village.

We have a contract out to be
reviewed for outside of the Village sewer
connection. | had a subsequent discussion
with that person's attorney and we are trying
to work out the details of the contract so |
can present it to the Board for discussion

and approval. Several of the litigation
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matters that | am handling have been
submitted to the court for decision. That,
you know, which is progress that | can report
to the board. Hopefully we will have
deci si ons on several of these cases soon.

We al so had progress in two | ong
standi ng code enforcenent matters that cane
to a head | ast week at the Southold Court.

W were able to make some significant
progress in both of the matters that |
reported to you separately.

In one of the matters there was a
concern, a quality of life concern to the
Village. That cane up in the court |ast
Friday. | think that we were abl e hopefully
to get a favorable resolution fromthat with
t he judges, Judge Huges becom ng invol ved and
getting an order fromthe benches to -- as to
how t hat conpany shoul d proceed in the
future.

The only thing that | would like to
mention is that -- and | tried to work with
Kristina Lane --

MR. PALLAS: Lingg.
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MR. PROKOP: | apologize. Sheis
very eager to -- very diligent and eager to
work and there is several things that | have
tried to bring her attention to. And al so
have her working on working with Paul Pallas
and she has been a real help so far with the
several things that I worked with her on.

And -- does anybody -- | think that
is all of the things | wanted to nention to
the Board. Does anyone have any questions?

TRUSTEE PHI LLIPS: | have sone
guestions in regard to the fire marshall.
know | see on the Village Cerk reports they
menti oned that they received applications.
Do we have any update as to -- nunber one:
Are we continuing -- are we interview ng for
the fire marshall position?

MR. PALLAS: W haven't begun the
process. So not yet but we wll.

TRUSTEE PHI LLIPS: GCkay. As far as
for -- you Joe, in the court systemthe fire
marshall will be an added benefit or will it
actual increase sone of the sone cases that

coul d be sol ved before we to court?
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MR. PROKOP: It will solve many of
the cases -- it will renedy many situations

before they go to court. Know edge of that

part of the code and having a separate person

working on that will greatly help renedy the
order systemthat we have in place and
hopeful |y resol ve these situations before
they go to court.

TRUSTEE PHI LLI PS: So we won't run

into issues with the -- what is that, the
Scafolitis (phonetic). |Is that the household
that was -- that had i ssues?

MR. PROKOP: As an exanpl e, yes.
As one exanpl e.

TRUSTEE PHI LLIPS: So that
particular role is extrenmely inportant in
hel pi ng us cut down on the case |oad that
goes to Southold Town Court?

MR PROKOP: It will cut down on
the case load but the main thing is it wll
cut off the cases before they becone major
i ssues. So when they get to the court it
wi |l be manageable prior to getting to the

court rather than becom ng a significant
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problemthat is difficult to deal with at
t hat point.

TRUSTEE PHI LLIPS: | just want to

MR. PROKOP: Right. Geg and
Ei l een have instituted a renmedy order system
which is basically the beginning stages of,
you know, letting the person know that there
is sonething that has to be taken care of.
This person in that area of laww |l be a big
help. And as | said, help us manage
situations hopefully w thout judicial
intervention.

TRUSTEE ROBINS: And the fire
marshall, we agreed to | believe a five hours
a week position or five hours a nonth?

MR PROKOP: | believe it is five
hours a week.

TRUSTEE ROBINS: |Is that person on
call or would they have regular hours and we
woul d schedul e an inspection that we needed
them for around that schedule, around the
time that they are avail abl e.

MAYOR HUBBARD: It is going to work
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both ways. Sone stuff will be schedul ed.
Sonme stuff will be just random spot checks to
go down and do it. Your question about, wll
it lessen the load for the judicial systenf
It may, but If people don't conply -- because
we have never had a fire marshall that has
worked in Greenport for twenty-five years.
So it could increase significantly the anount
of work | oad that goes through if people do
not conply with the orders.

You got a sign up here, "Maximum
occupancy 182". | can't imagi ne 182 people
in this room That was done fromyears ago
when they had one. So sone places are not
going to be really happy about the whole
thing, but hopefully they will conply.

TRUSTEE PHI LLIPS: The reason |I'm
asking is because | was listening to the
Pl anni ng Board neeting and there was
di scussi on on occupancy as part of the
what ever and | was just wondering if having a
fire marshall woul d educate on that fact and
that may ease up a lot of the discussions of

what can be actually a maxi mum nunber for
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bui | di ngs and restaurants.

MR. PALLAS: | think the Village
Attorney said it well. The ideais to
educate folks. | think that part of it is
really the big goal. The short term may be

just that, an increase but that hopefully
woul d be short term

TRUSTEE PHI LLIPS: So we woul d be
comuni cating and educati ng everyone ahead of
time with, you know, the fire marshall. This
is what is going to be going on. W are not
just slamm ng with fines.

MR PALLAS: | would think. W
haven't thought that through, but | would
think we get information out to the public
about that through the website and maybe
through the Bid, as an exanple. Because that
woul d be the main focus, right? So the Bid
woul d probably be alerted through that
process as wel|.

MAYOR HUBBARD: It is a very
beneficial service. | know ny place on
Shelter Island before | had the insurance

i nspection, before | got the piece of
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property | asked the fire marshall to cone
in. And as a favor just cane in and wal ked
t hrough the place and says, you are going to
have to fix that wire. You are going to have
to change that plug. And just told ne what
needed to be done before I got involved in
it. W don't have anybody here that does
that for us now So that would be beneficial
bef ore sonebody goes in a place just as a
friendly wal k through, go through and | ook at
everything. You need an extingui sher here,
there. You need a sign. And just review
everything first and -- it was very
beneficial to nme. It was mninmal work to fix
the problens before they officially canme in
and started witing tickets up.

TRUSTEE PHI LLIPS: That's why | was
asking --

MAYOR HUBBARD: So we do it this
way as a friendly thing for the first several
nonths to say, we have a fire marshall now.
Schedul e your inspection. Let himcone in
and | ook at everything and give you a

di fferent view beforehand, as a friendly
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thing working with people. Instead of going
inwith a clipboard and witing up fifty
vi ol ati ons.

TRUSTEE PHI LLIPS: | think it is
i nportant especially since | amnot the only
one that has noticed over the summertine that
many of our businesses have -- they are
trying to nmax out the best they can.
Soneti mes sone of the buildings and docks are
just a little overcrowded that's why | asked.

MR. PROKOP: So to prepare for this
-- that is a good point. W should work with
t he person and set up an administrative
function which -- admnistrative/educati onal
as the first run through for this and then
follow up with enforcenent, you know,
provided it is not -- there isn't a safety
issue. There is several |evels of occupancy
t hat we deal wth.

The one before the planning board
was a plunmbing code occupancy. It wasn't a
public assenbly occupancy. However, we al so
deal with public assenbly occupancies. So

there is a nunber of ways that we interface
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with that part of the code. But thank you
for bringing that up. | will work on that
with Paul.

MAYOR HUBBARD: Ckay. Anything
else for the Village Attorney? GCkay. Report
fromCommttees. W didn't have any
commttee neetings this nonths, so we wll
skip that.

Mayor and Trustee reports. We will
start with Trustee Phillips.

TRUSTEE PHILLIPS: As prom sed |
found sone of the information dealing with
Port Jefferson's Parking. Hold on just a
second.

| spoke to Kevin Bates who is the
person that is in charge of the parking at
the Village of Port Jefferson. | took down
sone figures as to what the gross is for --
fromthe nonth of March to Decenber. He gave
me a rough estimate on the operating expenses
and the price of the machines. | do know
that Trustee Roberts wote in his report
goi ng back to the parking -- the parking

report that was done back in 2009. Also, |I'm
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not sure how many spots that we actually
have, parking spots. | know Darryl told ne.
| don't renenber the overall. He was
ecstatic in that it needed a pl easant
experience for people trying to find sone
pl ace to park because the parking fields were
actually nmoving over and the streets, they
di d not have parking neters on the streets.
They just have tined parking but they limted
the tined parking to thirty mnutes. So that
there is an actual flow of cars nobving in and
out along the busy streets.

As | said, | brought all of the
information that | could find. | think it is
worth taking a | ook and seeing if the nunber
of spots that we have we could wite up sone
kind of a financial synopsis to see what it
woul d cost. | would be very happy to work
that out with Robert if the Board wanted to
do that just to see if it is possible with
our parking lots and behind Adans Street --
and they have very, very friendly residenti al
permts. In other words, the residents don't

pay for parking. They have stickers. But
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they don't pay. The nerchants they all ow
themto park in the | ots Monday through
Thursday. Then encourage them not to park
there on the weekends so that it brings in
t he busi ness.

| was kind of amazed that the
$440, 000 that they grossed -- he tells ne
that they used that for inproving the parking
| ots and inproving the roads and they
actual ly had enough noney to create a
pl ayground for the kids in the residential
area. So that is a formof revenue. But it
has to be -- it would be an up-front cost.
So, as | said | brought back the information
and take it fromthere.

MAYOR HUBBARD: Ckay. One thing |
would like to see us do first before we do
that, we can pull the folder out with all of
the estimates that we had on buying the new
nmeters and everything else fromlast tinme. |
woul d i ke to go back and send a fornal
letter to the Bid asking themtheir feeling
on it. Because last tine we did all the leg

work and everything el se. W spent three
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months on it. W had all the neetings and
then they cane to a neeting with over 200
signatures saying we are dead set agai nst
this. | don't want to repeat that again. |If
t he peopl e downtown are going to be dead set
against it and protest it then we need to
come up with an alternative or think of
sonething else. | don't want to go through
the sane steps all again and have the
signatures fromthe three delis downtown that
everybody signed to say, we don't want this.
So we need to partner with themand get their
informati on and their feedback.

TRUSTEE PHI LLIPS: | am not
di sagreeing with that. | think that would be
a part of the process. But | also think that
in review ng what we did back then, we nmade a
m st ake by making the nmeters for the downtown
along Main Street parking. | think that was
probably the biggest deterrent. If we don't
do that with this plan it may be different.
But | don't disagree with you. As | said
this is just the beginning process. | am

putting it out there.
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MAYOR HUBBARD: Ri ght.

TRUSTEE PHI LLIPS: The Bid needs to
be involved in this. The comunity needs to
hear about it, but as | said, | said | was
going to find the information out.

MAYOR HUBBARD: That's fine. W
have -- | believe the folders are still there
with the stuff frombefore with the prices.
Because we narrowed it down fromfive
machi nes to one, which would fit us best and
everything else and all that, you know, that
leg work was all done on it. | just don't
want to go and repeat all that again if --
gi ven the maj or opposition fromthe people
that are going to be down there in the stores
and conpl ai ni ng about it.

TRUSTEE ROBINS: So we have -- that
was a topic of discussion today at the
nmeeting and they will be working on a
statenent basically of what they, you know,
support and the tal king points and everyt hing
like that. They are working on that to
product a docunent to submt to us.

MAYOR HUBBARD: That's fi ne.
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TRUSTEE ROBINS: | think I wll
have that next week. But definitely it was
part of the agenda today.

MAYOR HUBBARD: Ckay. | just want
to get that out there --

TRUSTEE PHI LLIPS: No. No. No.

MAYOR HUBBARD: Go ahead.

TRUSTEE PHI LLIPS: As | said it is
a topic we need to talk about. W need to
tal k about it and how it cones out is a
decision that will be anong all of us.

O her than that, that is pretty nuch it.

MAYOR HUBBARD: Ckay. Thank you.
Trust ee Robi ns.

TRUSTEE ROBINS: MW mnutes are
fromm report fromlast nonth's Bid neeting.
W did take a new adm nistrative assistant,
St ephani e Mali na (phonetic), who is taking
excel l ent m nutes now and doi ng
correspondence for the Bids. That is
bringing, | think, nore organization to the
nmeet i ngs.

The neetings start with the

Treasurer's Report. There was a di scussion
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of the bal ance of paynents for the plant
storage for the planters. They transition --
they store the winter plants over the summer.
They decided to take bids this sumrer from
di fferent people to provide those plantings.
W had sone di scussions. John Kraner had
sone i deas on the cal endar pronotion that you
were tal king about. So that is noving
forward. There was a di scussi on about
whet her the Bid should -- Bid tinme should be
used to pronote businesses outside the
district. Wether those businesses could pay
to advertise on the Geenport Bid website.
Whet her or not that would be -- the Bid woul d
be subsidizing them The Bid does --
menbership in the Bid, they do offer and opt
out if they are property owners and
busi nesses within the district that wanted to
opt out and not have to pay the tax. It was
a question of how that would relate to people
wanting to cone in and pronote thensel ves
t hrough the Bid.

Di scussi on about events and which

events are nost inportant to pronote. | have
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been pushing all along and starting to really
nmove with this that the Bid needs to engage
in events and activities that are beneficial
to everybody in the community.

So one of the things that we had a
neeting last nmonth with Paul Pallas was about
the new trash cans we are going to be
purchasing. The Bid wants to be a fifty
percent participant to that trash can
pur chase.

O her things that we were
di scussing and they were interested in is the
possibility of hiring their own private
carter to cone in and do additiona
col | ecti ons when the cans are overfl owi ng on
t he weekends and we can't keep up with them
with our staff. So that is sonething that is
bei ng di scussed.

W al so had a di scussion about a
lighting grant that is an oak grant, Paul for
t he devel opnent grant and whether the Bid
would i ke to resurrect that basically. |
think we're going to have to reapply for it

to see if has got sone traction.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

WORK SESSI ON 3-16-17
recommended it to them | think that
downtown lighting is extrenely inportant. So
t hey woul d have to be contributing to it. It
was a match type of thing, if | recall.

MR PALLAS: Yeah. This was an old
grant. W need to confirmthat we are stil
eligible. W need to get confirmation from
the Bid that they are willing to fund their
piece of it. That is what we need fromthem

TRUSTEE ROBINS: W didn't have it

on the agenda today. It was a | ow attendance
neeting. So we will bring it up again next
month. | do anticipate that we would

probably be having a neeting with you and
Darryl before the end of this nonth. That
was requested. And al so requested that maybe
Robert Brandt could attend that too. So
there is input fromthe Treasurer as well.

My other report is brief. It is
about the carousel neeting. The rounding
boards pai nting show opened at the library on
March 4th. |f people haven't been there to
see them they are beautiful. | strongly

recommend that everybody get down to see
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them They will be there, | believe, through
March 27th. Their plan is to do an auction
on those painting in August, when there are
nore people around, obviously. It is a fund
rai ser for the Bid.

| f you haven't al so had an
opportunity to get in and | ook at the
wonder ful i mages that were put up on the
roundi ng boards that were taken fromthose
pai ntings, they are -- | think they are

absolutely fabulous. So I think that was a

project -- | knowit was a long tinme in the
maki ng. Mary Bess, | know you were invol ved
inthat originally as well. It was just very

exciting to be on the conmmittee to help them
see that cone about.

The next project which they will be
tal ki ng about beginning in the fall wll be
(itnaudible). That is basically it. That is
my report. Thank you very nuch.

MAYOR HUBBARD: Ckay. Just one
guestion. D d you talk to them about
addi tional flower boxes?

TRUSTEE ROBINS: | did. | brought
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it up. | am-- not taking into account the
one we | ost the other day during the storm
They probably aren't going to ask for any
addi ti onal ones. Wat they may do is open up
a dialog with BOCES to see if that may be a
source in the future if the school isn't
goi ng to conti nue.

| did want to speak to somebody on
t he school board to find out if that is a
defi nat e. | don't know if we know if that
is going to be renoved yet. But | did bring
that up. They are aware of it.

MAYOR HUBBARD: So they are not
interested at this point?

TRUSTEE ROBINS: Not at this point.

MAYOR HUBBARD: That's fine. |
will relay the information.

TRUSTEE MARTILOTTA: | don't think it

is a definate yet.

TRUSTEE ROBINS: Good. | really
hope it doesn't happen.

TRUSTEE MARTI LOTTA: | don't think
it is a permanent thing. | think it is a

matter of how many kids sign up for the
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class. | don't think it is on the schedul e
for next year at all.

MAYOR HUBBARD: Ckay.

TRUSTEE ROBINS: | don't think they
are |l ooking for any additional planters at
this tine.

MAYOR HUBBARD: | just want to relay
the information. Because if we tell themin
April we want it, they are getting done with
the year. So it is now or not now. Now or
never. So | will relay the information.

Go ahead, Trustee Martilotta.

TRUSTEE MARTI LOTTA: | have been
gone for a nonth so it is a lot of heavy
catch up. A few things that happened for ne
this month: | went to the Mayor for PSE&G
Also M. Pallas and nysel f working on union
contracts. Just very begi nning stages.

As far as scanning that ongoing project. W
are actually in a really good place right now
-- | just want to |l et everybody know -- with
the new hire. And the reconfiguring of
Village Hall. Wen you walk in it |ooks

really great by the way. You guys did a
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great job. W are in a position now to get
started after the new hire kind of gets up to
speed.

Additionally, | have been trying to
-- with M. Pallas is one of the people --
with the trail in Mores Wods. Trying to
come up with sonme sort of a plan -- sone sort
of a plan to either drain sonme of the water

t hat has been stagnant and come cl oser to

Moor es Lane. There has been -- it just has
been pooling. | don't think a ot of work
has been done there in sonme tine. | have

been in there a fewtinmes. W are trying to
come up with sonme sort of plan. W haven't
been able to find any -- | don't know if
there are any blue prints. W haven't been
able to find any.

TRUSTEE PHI LLI PS: You are talking
about Mores drain?

TRUSTEE MARTILOTTA: The trai
t hrough the woods itself.

MAYOR HUBBARD: The drain part of
the trail part?

TRUSTEE MARTI LOTTA: The trai
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part. So | know where the drain is. Wich
is also a problem If you go -- if you enter
it fromover by the water tower --

TRUSTEE PHILLIPS: Right.

TRUSTEE MARTI LOTTA: That
initially, | believe, wasn't flooded. And it
certainly seens to be now. It has been for a
coupl e of years. There has been various cuts
t hat have been made through it at some point
or another. They are either caved in or
sonet hi ng has been blocking it. So |ike I
said, | have been trying to neet with a few
people to see what it used to |l ook |Iike and
how we go about up possibly opening sone of
it up. Before we do any work on the trai
itself we have to get sonme of the water out
of it. Sone of that involves the drainage.
| started sonme of this before | left. | was
away at the service for a nonth. But we are
getting there. |1 am hoping we can get
sonmething in the next couple of nonths, M.
Mayor and see what we can do.

MAYOR HUBBARD: That's fi ne.

TRUSTEE MARTILOTTA: | think it
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woul d be really great if it was a little nore
serviceable. That's all | got for you, sir.

MAYOR HUBBARD: Ckay. Thank you.

TRUSTEE ROBINS: George, could I?
There is one other thing | forgot to nmention.

MAYOR HUBBARD:  Sure.

TRUSTEE ROBINS: | just wanted to
say that last -- about a week and a half ago
| went to Washington D.C. with Paul Pall as.
VW went down as nmenbers of the New York
Associ ation of Public Power to an annual
rally of the Anmerican Association of Public
Power to | obby nmenbers of congress about
things that are inportant to small rmuni ci pal
el ectric conpanies. W had neetings with a
nunber of people. Miinly representatives of
our congress people, although we had a
nmeeting with Congressman Zeldin and | think
Congressman Kenny. They were direct neetings
and then we also nmet with staff aids al so
from Senators Schuner and G 1i brand.

You know, the key issues -- one of
the key issues that we were di scussing was

the retention of the tax municipal bond. And
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that is sonething that we did pass a
resolution |last nonth here to show our
support and we did bring that resolution with
us to Washington. W have had sone reports
back from our | obbyist, Susan Star (phonetic)
who i s our conmunicator with the congress
peopl e and they have been nmet with sone
success and support. W were specifically
told that Representative Zeldin has conme on
to give us his verbal support for this very
important thing. | know | have had a nunber
of conversations with Fredra G ant about
this. How inportant the tax exenpt nunicipa
bond is to small municipalities for us in
terms of infrastructure projects both in
terms of our utilities and other things. It
isreally vital to small nunicipalities. So
it was an honor to be able to represent the
Village with that. And it was a | ot of
runni ng around and hard work. Thank you for
t he opportunity.

MAYOR HUBBARD: Thank you. Do you
have anyt hi ng?

Ckay. | have two things in ny
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report. | want to thank Scuffboard and
Dirtworks (phonetic) for a donation of fill
mat eri al s bei ng dropped between the bal
fields at Moores Lane. |t has been very
handy. Pete has used that in the trailer
par k, downtown, the roads around the bal
field. That leads into this next part.

| have -- | gave you all maps. |
have a couple here to just pass out to the
public. W are tal king about the mniature
train project. | amglad to see sonme people
fromthe commttee are here today to talk
about this. It is a partnership between us
and the Rotary. | will pass this out. You
can share. M. Frank Field has sone surplus
track, engine cars and stuff like that. W
have tal ked about this a fewtinmes. W have
a map here. Darryl has been working on the
map along with the commttee. W have had
numer ous neetings. W actually took a field
wal k up two weeks ago in Moores Wods,
| ooking at it.

| f you can picture our skate park

on Moores Lane and the that goes behind it



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

WORK SESSI ON 3-16-17

t hat we had bl ocked of f and chai ned of f
because of unwanted activity up there. |If
you | ook at the map that you have in front of
you, to the north of that, between the skate
park and the water tower is where we are
proposing to put a building and then there is
sketches of the building, a layout of it.
Just what a building would | ook |ike. So
that, you know, and this is a |ayout of where
-- we are |ooking at taking a section of
Moor es Whods.

It is about an acre of |and and
running a path with the train. It is about a
ten foot wide path that would go through
there. The road that goes in there now --
where you were tal king about, right by the
water tower -- that road is actually the
nort hwest side of it.

TRUSTEE MARTI LOTTA: There you go.

MAYOR HUBBARD: That angled -- it
woul d go right behind the dirt road that we
have now, behind the skate park, com ng
straight up north to the water tower over

here, going in that road, back in and naking
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t he | oop back around.

TRUSTEE MARTI LOTTA: There you go.

MAYOR HUBBARD: M ni mal destruction
to the trees, you know, wildlife and
everything else. And sone of that fill that
we have that is up by the ball field, |1
talked to Paul and Pete. They are going to
start to take sone of that fill and fixing up
the road in the back, which is also -- wll
be a base of what we have going on with this.
So it is all -- everything right nowis no
cost, donated materials, which is really
ni ce.

The project itself, I want to thank
the people from Rotary that have been neeting
with us. Rotary is going to try to do the
fund raising and al so take care of purchasing
and installing the equi pment and the buil ding
and all. That is their part of the project.
We are going to be using Village land for a
portion of it.

This is like the big roll out to
| et everybody know. W tal ked about it a

coupl e of nonths ago. W have been neeti ng.
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We have been working on it. | think it is
going to be areally nice thing for the
community, for Greenport. And | know there
was concern about tearing up Mores Wods and
putting a train in there. But, you know, an
ei ght foot wide path is going in and goi ng
right back around. It is going to be very
scenic for people that are on the train
| ooking at it. Darryl did a really good job
with the pictures and the | ayout of what we
have t here. And | want to thank everybody
fromRotary, the train nuseumin Riverhead.
He has been giving us gui dance and hel pi ng
out. Frank Field who is, you know, selling
us stuff below cost to try to get this
project noving forward. And just everybody
else. There is | think ten or twelve of us
on the comm ttee. We are neeting, you know,
regularly and this is the picture. This is
the map. This is what we want to do. Just
so everybody knows -- well you got copies.

AUDI ENCE MEMBER: | don't think --

MAYOR HUBBARD: Ckay. We will put

it soit is the right way. Just so everybody
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in the public knows, this is what we are
going to try to do up there. | think it is a
great project. W have got nothing but good
feed back on it. This is the plan we have.
Now we are going to try to nove it forward
The rotary is going to continue on with their
fundrai si ng, sponsorship, whatever we need to
do. And they have an architect that is going
to actually work on the plans for the
building for us that is donating his tine
fromthe Rotary. And we are going to start
doi ng | andscape and stuff. Do what we can do
and try to nove forward. | just want to -- |
want the Board to know about it. | want the
public to know about what we are doi ng up
there. So, you know, if a dozen trees get
taken down, we are putting nicer trees around
it. W are really not going to disturb the
woods. It is really a nature wal k area and
it is going to be a nice fit inside there.
So anybody has any comrents or whatever, they
want to send letters, they want to support,
they want to help out. You know,it is going

to be a group coommunity effort between us,
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the Rotary, volunteers and everything el se.
We |l ook at this and we are cleaning it up, we
can get the Boy Scouts and ROTC i nvol ved to
help us with some of the grunt work, noving
branches, the | eaves and the other stuff.

| would just |like to have the
public's feedback on it. [If everybody thinks
its a good idea and they want to nove it
forward, just tell ne. |If sonmebody has a
maj or conplaint, |let us know now before we go
further intoit. So that is really what |
want fromthe Board and the public. And, you
know, there will be copies of these at
Village Hall if anybody wants to see it. And
there is extra ones around.

That is pretty much what | had on
ny report.

TRUSTEE PHI LLIPS: | just had a
guesti on.

MAYOR HUBBARD:  Sure.

TRUSTEE PHI LLI PS: Do you have an
update in the Siever Project (phonetic)?

MAYOR HUBBARD: Yes and no. W

have a group of people together. W are
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talking. And everything else with PSE&G and
all the other things and this, | haven't had
alot of time to work on that. He is
pl anni ng on opening up in May. So Josh will
be back out here and just waiting back and
putting financial nunbers together and seeing
what we can do with that.

TRUSTEE PHILLIPS: COkay. | think
that is also a great project. A lot of
peopl e are excited about it.

MAYOR HUBBARD: | amsure that wll
end up working. W just have to get into the
details of that. W have been kind of tied
up with other stuff.

TRUSTEE PHI LLIPS: No. That's
fine. | was just wondering.

MAYOR HUBBARD: COkay. You okay?

THE REPORTER: Yes, |'m good.

Thank you.

MAYOR HUBBARD: Ckay. Just asking
before | open it up to the public.

At this point | will open up the
podium for the public to address the Board.

Anybody |ike to comrent ?
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M5. ALLEN. Chatty Allen, Third
Street.

Just | ooking through the PSE&G
paperwork that was here this evening. A |ot
of it | don't understand but there is one
thing on page 10, 6.5. It is about I|ike
inform ng people, like the Village, the
school and it says soneone else. | would
like to see that al so include Sunri se. They
have the S92. Which will be involved with
that and all of our school buses. So they
will be informed as well. Because there is
not al ways communi cation. | have seen it
before. M particular bus route will be
affected for the entire project. It would be
nice to have a heads-up to say okay, today
they are going to have this area and this
area bl ocked off of your run. So you are
going to have to circle this way. So we know
ahead of time. | would just like to see the
bus conpany be in the loop with that as well.

MR. PROKOP: Is that the county or
private?

M5. ALLEN. Sunrise Buses operates
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t he S92.

MR. PROKOP: Ckay. Thank you.

MS. ALLEN: | am not sure which
side of the road is going to be dug up.
Oiginally I thought it was going to be the
south side which will go right in front of
the bus yard. Just so they are kept in the
| oop as well. And ny bus route goes from
Chapel Lane all the way to Third Street and
every road in between over there. | wll
probably be re-routed on a daily basis. As
| ong as the conpany knows that we are going
to get re-routed, that woul d be appreciated.

Before | forget, Paul when | was
wal ki ng back this afternoon in the parking
| ot behind | GA, the one closer to Adans
Street on the side where the houses are, |
happened to notice there is a light sitting
on the ground. And when | | ooked up to see
if had fallen it looks |like there m ght have
been a bird's nest in there. | don't how
long it has been like that. |If | wasn't
wal ki ng I woul dn't have even noticed it.

MR. PALLAS: Ckay. | wll take a
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| ook.

M5. ALLEN: | wote it down to
e-mail you but | figured --

MR, PALLAS: Sure.

M5. ALLEN. Mniature train, I'mso
excited. \Whatever you need. However | can
help, let me know | wll be there from
start to finish,

MAYCOR HUBBARD: Thank you.

MS. ALLEN: | love this idea.
| ove how you are doing it and to tie it in
with that.

Trustee Martilotta, naybe the
school m ght have some info. Back when | was
in school we used to use those trails for
sci ence.

TRUSTEE MARTI LOTTA: | actually
hadn't thought of that. Thank you.

MS. ALLEN: M. Jansen, M. Wells.
| amtrying to think who el se was teaching
back then. More. | can't --

TRUSTEE ROBINS: Tom Tayl or.

MS. ALLEN:. | renenber Jansen and

Wells. But we would start in 7th grade. W
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woul d take field trips. It wasn't -- | think
we used to go out by the water tower.

Sonmewhere on the opposite side is where we

went in. There are all kinds of trails in
t here.

TRUSTEE MARTILOTTA: | will. Thank
you.

M5. ALLEN. It m ght have been the
sci ence departnent. They m ght have records
of that sonewhere. You gave ne flashbacks.

TRUSTEE MARTI LOTTA: There you go.

M5. ALLEN. | do agree, if any of
you have not seen the rounding boards in
person. | went to the debate there on Monday
night. | had seen pictures on-line. | saw

the video that Trustee Phillips had posted,

but in person these are amazing. | can't
wait to see -- get down to see themactually
on the carousel. Thank you.

MAYCR HUBBARD: Thank you.

MS. EDWARDS: Sara Edwards, 163
Fifth Street. |1 amgoing to piggyback on a
few things that Chatty said. | think the

railroad is fabulous. I'mreally excited
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about it. | think it is going to be a really
wonder ful thing for us.
| wasn't a resident the first time it was
around but | amreally excited about it now,
as well as the novie theater project. | am
gl ad you asked that. Like you said | think
there is a great deal of interest and
ent husi asm for that.

| al so want to piggyback on PSE&G
Li ke many people, | had a chance to go online
and take a | ook at the proposed contracts.
There is a lot there and obviously | want to
go through thema few nore tinmes. But they
have raised a | ot of questions. And ny
guestion tonight is: For the past couple of
nont hs we have tal ked about how there was
going to be an opportunity for discussion,
for us to talk about tal k about the contract,
whi ch we have all had a chance to take a | ook
at and raise sonme questions. | know that at
my first pass | have already al nbst two dozen
guestions fromthat and I know I am not
al one.

My question for tonight is: Are
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there going to be any plans for a conmttee
di scussi on where we just tal k about those
particular contracts? |Is that going to be a
part of the Board neeting next week? |If so,
we should all bring our pajanas and our
t oot hbrushes because | think there is going
to be a lot of questions. Wat is the
process now to tal k about the contract now
that we all have had a chance to see it?

MAYOR HUBBARD: Ckay. There is a
final set of drawings that we -- | told that
-- | was on ny way here when a gentleman told
me, your last drawing is there. | have not
seen it yet. So hopefully the draw ngs that
show t he | ayout of where the construction is
going to be that --

M5. EDWARDS: The appendi ces?

TRUSTEE MARTI LOTTA: The exhibits.

MAYOR HUBBARD: Yes. The exhibits.

TRUSTEE ROBINS: The exhibits.

MAYOR HUBBARD: So they were not
attached because there were questions on it.
We got themfinalized. Those draw ngs are

going to be put up tonorrow so you can | ook
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at themalso. W wll discuss it at the 7:00
nmeeti ng next week. We will take input at
that point. If we feel we need nore input we

can schedul e a special neeting just for that,
dependi ng on comunity invol venent. And if
we can answer those questions that day we
will, but if we need to have a speci al
nmeeting. W are open for that too.

MS. EDWARDS: The first round of
guestions will be next Thursday night?

MAYOR HUBBARD: Yes. Next
Thursday. Yes. At the beginning of the
nmeet i ng.

M5. EDWARDS: All right. Then we
will take it fromthere. Thank you

MAYOR HUBBARD: Yes. (kay. The
Village Attorney just said if you have
guestions now you can e-mail questions to
Village Hall. And we can naybe get you

answers nore sooner than |ater instead of

waiting for that. If you got stuff right
now. |f you have a bunch of questions send
themin tonorrow and we will see if we can

answer sone of them
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MR. PROKOP: That will be a big
help if you can do that. Let us know any
guestions you have ahead of tine.

M5. EDWARDS: COkay. We will either
respond or ook into it.

MAYOR HUBBARD: Does anybody el se
want to address the Board? Yes.

MR. WLDE: M. Mayor, nenbers of
the Board. lan WIlde, 234 Fifth Avenue.
know you responded to nme by e-mail. Just
revisiting the flooding on Front Street. |
want to get sonme feedback on this recent
storm | know -- | appreciate the effort.
know that -- | understand the trucks are
com ng back online at sonme point. That wll
help out. | would like to nake sure we keep
up on the schedule for the clearing of those
drains. | know Front Street has been
fl oodi ng forever but we have to give
ourselves a little bit of a fighting chance.

| will say we were bone dry
wat ching the tide rise just to the top of the
bul Kk head waiting for the bay to conme in when

a cascade of water cane down. Wien | went
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out to Front Street to investigate the road
crews were using plows to shove the water
down the street. So that is not extra
hel pful. So I know it is not out of any kind
of ill intent. Maybe you are unaware of
where t housands of gallons of water have to
get to and it will seek the |lowest point. |
know | speak for nyself that | amnot at the
| onest point but it doesn't take nmuch to --
even an SUW wave -- when it is flooded -- to
come through there to cascade into many of
the Front Street businesses and | know when
reached out that day that several other
busi ness were concerned about it and had they
not been present they were worried about it.

| appreciate your help and continue
to keep us informed. And if there is
anyt hing that we can do, please just let ne
know. | have a nice relationships upstate.
So if I can help in any kind of
communi cations. | amnot asking this board
to do anything I amnot willing to do. |
just don't have those resources.

| do appreciate the effort and |
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just have to reiterate that it is really

i nportant -- you know I was just | ooking at
-- the LWRP is com ng back around. | just
| ooked at the one online. | would just cal

your attention to section 4 page 7. You know
it is the one paragraph that really sticks
out to ne especially when we just tal ked
about its history -- it just has al ways been
that way is: The Village stated and |I'm sure
this is maybe hopefully finding its way into
the final version but it says, "The Vill age
of Greenport has traditionally nade its
living by the water. Water quality and
access are critical issues for insuring that
re-emergi ng aqua-culture and i ndustry has the
best opportunity to thrive and prosper.
Along those line the Village, as part of the
LWPR updat e process considers the opportunity
to treat stormwater run off a priority
action item"™

| just want to restate that was a
Village stated docunent and that is where |
take sonme heart in that we are |looking to

make change and not just acknow edge that it
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has al ways been a certain way. That is al
that needs to be said fromnmny side of that.
| appreciate it.

| did want to say, sitting here
listening to the neeting, the mni train,
have great nenories. | amall about it. |
hope you publicize a call to action for
physi cal action or sponsorship or anything.
Well you see ny son. He probably doesn't fit
as well as he used to. You know, it is
great. Anything | can do to help with that.

And then Cel este, on the yachts we
are positioned -- so | have net every one of
t hose captains and crews from every one of
t hose yachts, the big yachts last year. They
are very tolerant. | think they have a great
under standi ng of the size of the boats that
they are bringing into the size of the
village. And they are very inpressed by the
infrastructure that we put there. They can't
speak hi ghly enough about the power and the
infrastructure places. | think the economc
mul tiplier fromwhen they dock, the | GA

unl oadi ng trucks to the diesel nechanics.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

WORK SESSI ON 3-16-17

The nunber of people they put to work in this
town during the sumer is trenmendous.

| will say that their only
conplaint -- to the extent that they just
made peace with it, is staffing. | think
your questions is spot on. |If you want to
keep them-- and that is a decision to nmake.
I f you want to keep them find sonebody who
under st ands how to speak those crews. They
are really dowmn to earth. They are very
pl easant but they have a boss that can be
very tough. So they -- they sonetines seem
-- yes, they do tie their own |ines up.
Because they -- it is sort of an inside joke
anong them sort of at this point, is
phot ographs of our crew runni ng towards the
dock long after the there are already pulled
up. Qur crew has never been there on-tine.
They were always mssing in action. And one
point I -- they are young people. At one
point | called them aside and said, those
guys have not hing but cash tips ready for any
assistance. |If you make yourself present,

what ever the Village is paying you is far
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under what ever they appreciate.

| f they know you are not useful
they will discount -- they will discount you.
Even at a certain point you either decide
that is fine or neet them But | think we
can neet thempart way. You will have them
forever and they will tell everybody. You
won't need to advertize. You won't need to
do anything. You just wont have dock space.
And they are staying later and |l ater and
later. So it is a good -- it is a great
resource and it is not just -- | know
sonetimes fromthe public perception it | ooks
like rich people's boats -- and they are.

But they -- it is the crew who are here
spendi ng noney.

And nostly the owners -- the boats
are gone by Friday. The owners are not here
and it is really the people who are buying
everything fromeverybody. And they are
eager to learn. They spend nost of their
sumers here, sone of them So they are
eager to becone part of the community. Sone

have offered to teach, you know, mechanica
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engi neering to people. So it is a good
resource. W can use it even in a different
way.

So anything I can do. W do have a
front line relationship with those folks.
Any feedback I can give you fromthe big dock
| will tell you. Those transient docks --
that feels like mles away fromit but
appreciate it.

MAYCOR HUBBARD: Thank you.

M5. WLLIAMS: M nane is Jane
Ratsey Wllians. | live at 229 Fifth Street.
| -- 1 too amthrilled about the train. W
kids grew up in Brewer's Field.

| agree with lan. |If there was
sonme kind of a posting where people could
weed and plant things or, you know, identify
poi sonous plants that are in the area of the
trains itself | think you would really get a
| ot of support fromthe comunity.

| want to thank you for the
theater. W have been trying for years to
keep it open and nmake it a viable resource

for us all. Thank you.
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Just a couple of quick questions.
In the maritine office, M. Pallas, you said
it is going to be a full-tine position. 1is
that seasonally full-time or full-time year
round?

MR. PALLAS: No. It will be
full-time year round.

M5. WLLIAMS: So they woul d handl e
the staffing and | earning how to deal with

these | arge boats and the etiquette of all of

t hat ?
MR PALLAS: Yes. Correct. Yes.
M5. WLLIAMS: 1In regard to parking
i ssues. Thank you for that research. Two

things that come to mnd for me just in ny
nei ghbor hood. On Fourth Street, for several
months there was a UYW RV. Like a forty foot
thing parked in front of someone's house.
They now actually have an official no parking
here sign in front of their home. Sonmeone
who owns Seasi de East has been using the

rail road dock parking ot now for -- I'm
going to say six or seven nonths at no

charge. It is taking up room It stays
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there during storns. | think it needs -- we
need to have sonmething in the code to address
things |like that.

Pse&g, thank you to the | awers and
t he people who put work into it. The first
docunent was way over mny head on the whereas,
you know, parts. But the second docunent,
besides missing a plan, | think that is huge.
| know if | was going to put a pool in ny
backyard | couldn't go anywhere with that
plan. So to have sonething with that
magni tude without a plan for us all to study
and | ook at and see, you know, the
envi ronnmental inmpact of -- ny guess is it is
going to take a little nore than a quick work
session next week thrown in with all your
ot her business. But -- also, the second
docunent didn't seemto take into
consideration that | too will e-mail.

The things that the Board di scussed
that woul d be inportant for the nei ghborhood
and the beach, you know. For one thing for
instance, if damage is done to your sewer or

water, they will get to it in three days.
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Well, all of us know a plunber who will show
up in less than ten hours here in G eenport.
| can't imagine your cellars filling up, your
toilets aren't working for three days here.
Things like they will restore the beach back
like it was. Were at the neeting at the
school house they said they woul d put
beauti ful planting and add to the beach and
stuff. | think that second docunment needs
sone attention and | appreciate your efforts
in do that. Thank you.

MAYCOR HUBBARD: Thank you.

MR DOALING Chris Dowing. 617
First Street.

In regards to the train, | don't
think you will find any resistance to that.
It is just a wonderful addition to the
Village. | mss it being there. | only got
one Father's Day there with ny son before
they cl osed down. He asks me probably once
or twice a year, is the train ever com ng
back? | think that is fantastic. Qut there
you Wi Il probably have to turn people away.

| think it is fantastic.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

WORK SESSI ON 3-16-17

MAYOR HUBBARD: That's good.

MR. DOALING And being a | ocal
busi ness owner, if you need support that way,
please call me. | wll be nore than happy to
hel p.

Wth regards to the marina
personnel, | think it is inmportant -- | cane
fromthe yachting industry and the captains
and crew of these big yachts conme in. Again,
| think know edge is inportant in working
with their staff. A lot of it is just taking
reservations. | have got friends of mne
that call up for reservations and they cal
me up and are like, who am| talking to? Can
you talk to them and nmake sure -- | want to
understand that they know how big | am and
where | can fit and where |I can't fit. |
think it is very inportant that whoever has
the job of answering the phone and getting
i nformati on has a background in anything to
do with boats at |east, yachting, basic
di mensi ons, boat handling is very inportant.
They have to know how t hese boats have to

come in to get into sone of these spots.
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Power requirenents is kind of inportant too.
It really hel ps out and nakes the captains
feel confortable and make them want to cone
here.

Part of the reason -- the biggest
reason they cone here is because there is no
roomin Sag Harbor. That is why npbst of them
cone here. Mst of the owners don't want to
be in Greenport. They want to be in Sag
Har bor but there is no roomon the dock
there. And it is actually cheaper to be on
t he dock here, paying for electricity than
runni ng the generator 24/7 on the noorings at
Sag Harbor and running the crew back and
forth. So they would rather be in Sag Harbor
but they are here because it is much nore
conveni ent for them because they want to be
in Sag Harbor on the weekends. So we have to
make sure that they feel confortable here and

| think by having a conpetent dock staff,

they are looking for that. In |ooking for
soneone to fill that position, they can't
just be sonebody who is, | like boats. It

has got to be sonebody who really understands
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t hem and can make these captains feel
confident that they are spending their noney
in the right spots. And they are trusting us
with what they are responsible for and they
are in the right place. Thanks.

MAYCOR HUBBARD: Thank you.

MR DOALING |If you have any
guestions and want hel p, you know, | run
marinas. M famly has been in the marina
busi ness for 30 years with big boats, | am
nore than available to help you out there.

MAYCR HUBBARD: | appreciate it.
Thank you.

MR. SWSKEY: WIIliam Sw skey. 184
Fifth Street. The best thing to do is have a
di agram of the east pier and the marina and
when a 150 footer shows up you have a little
thing you put there, |ike the Navy does, and

you can basically tell how nmuch space that

you have. |If you can squeeze a bi gger boat
in front of themor not. | nean it is not
that conplicated to plan for it. | nmean, it

is what it is.

A couple of things, first of all, |
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| ooked over the service class phase 7, the
new renewabl e energy. Well, it is not
actually limted to 150 kil owatts because
according to this on page 1, the limtation
i s above any renewabl e el ectric generating
equi pnent in Geenport, which is the school
who nade a very bad decision a few years ago.
It is probably costing themfor those solar
panels in | osses. Because they saved 10
grand and the bonds probably is costing them
120 a year. So the school is losing 110,000
a year. | don't feel the Village should be
in the business of bailing out bad deci sions
that the school made and nmeki ng ne pay for
it.

It can be quite a substanti al
payback to the school at the end of the year.
Do you realize that? I f you read the whole
thing it is -- it needs to be sorted out. It
is not going to cost the average person in
the Village a quarter a year. It could be
significant. So | make -- naybe we shoul d
get a real professional to cone in and | ook

at this. Maybe you could ask the Power
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Authority to do it. They are usually pretty
friendly in these things. W want a
realistic what it is going to be. The way I
| ook at this right now, it is alittle bit
scary. | don't want to be paying an extra
$10 a nonth to bail out a bad decision by the
previ ous school board. That is just ny
opi nion. Thank you.

MAYCOR HUBBARD: Thank you.

MR. SW SKEY: One other thing here
is the -- there was talk about A&. Is this
$300, 000 just extra? In other words, there
was bad things fromBraun. Let's call him
that. And then things we found. Does this
$300, 000 i nclude both of them or just things
we found?

TRUSTEE PHI LLIPS: It is all of it.

MR SWSKEY: It is the total
paynents for all the tinme that A&F has been
her e?

MR PALLAS: That is correct.

TRUSTEE PHI LLI PS: Correct.

MR SWSKEY: That is a |lot of

nmoney.
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MAYOR HUBBARD: It is.
MR SWSKEY: That is a |lot of
nmoney. Do we know sonme of these things that
they corrected? Wre they really problens?

Because we have been operating for years with

t hese, quote problens in place. |'mnot too
sure of that. | would like a better review
that just a thing. | would |like to see an

actual report, which wire did they find.
Where did they find it? Wy did they nove
it? Before the Village Board goes too far
with this. That is what you usually denmand
from sonebody that is doing very technica
wor k that nost people don't understand.

And when can we expect both
transforners to operate at power |evel ?

MR PALLAS: | think | tal ked about
that earlier. By the end of April we should
be in good shape for that.

MR SW SKEY: We should have both
of them working and sharing the | oad?

MR, PALLAS: Yes.

MR, SWSKEY: All right. Thank

you.
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MAYOR HUBBARD: Ckay. Does anybody
el se want to address the Board?

MR. | SRAEL: Good evening. M nane
is Richard Israel. | ampart of the
Greenport Rotary Club. | just want to thank
the Village of Geenport for all the help
they are doing to try to make the railroad
conme true. Rotary is pretty much ready to
stand behind and start to rai se noney and
pull things together. | think this has been
a great community effort that really is
bringi ng sonething alive in Geenport that we
all know and have cherished for years.

Hopeful ly, through the Board we can
get the green light. W would Iike to start
to rai se noney but we don't want to start the
effort, like with the parking and everything
el se, unl ess we have the support of the
comunity. It is a coomunity effort. W are
going to need the entire conmunity to do it.
And we are really looking forward to the
challenge. W think it is a great idea.

Wen we heard we had the possibility

to do this and keep Frank's railroad going,
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it was no question. Everybody in the Rotary
just stood up and said, let's nmake it happen.
It is a big endeavor but | think as a
community and everything that we do we can
make it happen. And we are just | ooking
forward to the opportunity where we know we
can nmake it happen.

And we thank the Village for
considering putting it onto this property.
And so far the Village has been great with
hel ping us with the planning and the staging
and the thought process behind it and
everything that goes into it. So the Rotary
Club would Iike to thank the Village for
everyt hing they have done so far. And we
| ook forward to a very successful project.
Thank you.

MAYOR HUBBARD: | want to thank you
and the Rotary also. It is going -- we wll
make it happen. It is a good thing.

MR. KREELEY: Paul Kreeley. 149
Fifth Street. Train, fabulous. Geat idea.

Jack, you were tal king about the

dr ai nage in Moores Wods?
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TRUSTEE MARTILOTTA: Yes, sir

MR. KREELEY: One of things that |
am concerned about is we are doi ng PSE&G or
LI PA is doing construction along the nain
road. They are digging on that road. Well,
Moores Whods is part of a systemthat drains
from Silver Lake, down and through Mbores
Whods and out through into the marshes
beyond. | amwondering if there is any
culvert there or if there is any way to
facilitate this systemthat was set up a |ong
time ago. | have been | ooking for draw ngs.
| nmean sonebody had a pl an.

TRUSTEE MARTILOTTA: Yes, sir

MR. KREELEY: It |ooks good. | am
just wondering if there is any culverts there
t hat need to be addressed that can be
addressed while the construction is going on
so the systemworks the way | believe it was
originally intended to. That is it for the
drainage. | nmean | don't know.

TRUSTEE MARTI LOTTA: There is one

culvert. I'mtrying to think of exactly

wher e.
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MR. SWSKEY: 25 by the --

MAYOR HUBBARD: By Domi nos
pr obabl y.

TRUSTEE MARTI LOTTA: There you go.
| couldn't think of the name of it. | don't
know the last tine it was cleaned out. |
think it has been sone tine.

MR. KREELEY: | have been | ooking
at sone of the aerials and there is wonderful
marsh there that could be utilized in the
taking our run off and filtering it
naturally. | just feel that is -- you know

TRUSTEE MARTILOTTA: Yes, sir

MR. KREELEY: That is sonething to
| ook into.

The other thing is parking. Now,
still in the works is the Third -- on the
corner of Third and Front. There is a
bui l di ng going up. In the neantine, before
this building goes up that is -- that is an
unused lot. 1Is there anyway that we as a
Village ask them-- because it is their

property -- that we could do a netered
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parking test so we can see how it works?
Just until their construction tinme. Put a
nmeter there and use that to address the
parking issue this year as we come up with
solutions further down the line. Thank you.

MAYCOR HUBBARD: Thank you.

TRUSTEE PHI LLIPS: Jack, | was just
t hi nki ng on the Moores drain, there a Peconic
Estuary grant that was through Suffolk County
that was part of the Peconic Estuary Program
that is dealing with all lines going through
Moores drain going into the bay. | can try
-- they may have a mappi ng of what you are
| ooking for. | can ask -- | have sone
connections. | can ask --

TRUSTEE MARTI LOTTA: Good. |
appreciate it.

TRUSTEE PHI LLIPS: | amtrying to
remenber. They were awar ded noney because
that is all part of the food fish -- food
nursery chain for flounder and fluke. So |
will ask and see what they have.

TRUSTEE MARTI LOTTA: Thank you

MAYOR HUBBARD: Ckay. Does anybody
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el se wish to address the Board?

MR SWSKEY: Can | say one nore
t hi ng, CGeorge?

MAYOR HUBBARD:  Sure.

MR. SWSKEY: WIIliam Sw skey. 184
Fifth Street. The last tinme the drains were
cl eaned in Moores Wods was by Dave Kapel |
when he was Mayor and he hired basically an
i ndependent crew, people fromthe day | aborer
crewto clean it. You got to get in there
with chain saws. But the drain ain't hard to
find. Go back to the sewer station you wll
find it. Just followit all the way to where
Harry Butt's gas station was and it is -- it
is really plugged. And the side drain you
can't mss. Basically what you do -- you
need hel p and chain saws to clean that drain.
Thank you.

MAYOR HUBBARD: Anybody el se? Ckay
| offer a Motion to adjourn to executive
session for personnel issue at 9:10.

TRUSTEE PHILLIPS: Second.

MAYOR HUBBARD: All in favor?

TRUSTEE PHI LLI PS: Aye.
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TRUSTEE ROBINS: Aye.
TRUSTEE MARTI LOTTA:  Aye.
MAYOR HUBBARD: (Opposed?
carri ed.

(Meeting adjourned.)

Mbt i on
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