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----------------------------------------x
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B E F O R E:

GEORGE HUBBARD, JR. - MAYOR  

JACK MARTILOTTA - DEPUTY MAYOR

PETER CLARKE - TRUSTEE  
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(The meeting was called to order at 7:00 p.m.)

MAYOR HUBBARD:  Okay.  We're all set, so 

we'll call the meeting to order with the Pledge 

to the Flag.  

(All stood for the Pledge of Allegiance)

MAYOR HUBBARD:  If we could just remain 

standing for a moment.  Just we have Memorial Day 

coming up this weekend, the holiday.  Just 

remember all the people that gave of their life 

to protect our freedom and what we have.  Could 

we all just say a prayer for everybody that has 

made the ultimate sacrifice, and so we can enjoy 

the freedoms that we have?  And also just pray 

for the people that have passed away from 

COVID-19 and the people that are sick, and, 

hopefully, that they can all recover and rejoin 

society and everything else.  And just a silent 

prayer for them.  

(All Remained Standing for a Moment of Silence)  

MAYOR HUBBARD:  Thank you.  I just want to 

thank everybody for being here trying to do this.  

We're broadcasting it to the public.  We've 

gotten some comments.  Some came in late that I 

have not read yet.  The Clerk told me about some 

before.  We'll get them when we get into that 
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part of the meeting.   

Also, I want to welcome Rich Vandenburgh, 

the president of the BID.  He's here to give us a 

presentation and hash over some of the stuff 

we've been talking about weekly, and kind of go 

over with Rich how we can work with each other 

and try to keep people going.  So I just want, 

Rich, you know, just turn it over to you and, you 

know.

MR. VANDENBURGH:  Okay.  Thank you, Mayor.  

I guess I'll -- I feel weird sitting down talking 

to you, but I guess if that's okay with you, I'll 

just follow that protocol.  

I first want to thank you, Mr. Mayor, and 

the Trustees for allowing me to -- and I don't 

know if you can hear me okay with this mask.  No?  

MAYOR HUBBARD:  Yeah.  

MR. VANDENBURGH:  Okay.  For allowing me to 

be with you tonight.  I just want to -- I have a 

couple of things that I want to cover.  I want to 

give an outline of, you know, some of the 

information that, you know, we are working on 

providing, that we've gathered.  

And I want to also thank my Board, the BID 

Board, for the really great work that they've 
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been doing.  We've really been kind of working 

very hard to get as much information from as many 

people as we can.  That process is continuing.  

We hope to provide you with more suggestions, and 

requests, and advisories as that information kind 

of gets condensed and reviewed by our Board and 

our Panel.  

You may have seen that we ultimately, in 

response to what I thought was a very smart -- a 

request to say, you know, what is the BID seeing 

as possible options here for us to kind of 

approach this new normal that is coming or is 

here.  And so what we did was my Board and 

myself, we put together an Advisory Panel that we 

call BIDAP, and ultimately the objective was to 

solicit input from other business owners, 

property owners, residents, people in the Village 

that would have opinions or ideas, suggestions, 

perspectives we could then coalesce and provide 

to the Village Administration.  We've done that 

with a structure that is based upon three tiers 

of focus. 

The first tier is Information and Guidance, 

and the second tier is Logistics and Physical 

Spaces, and the third tier is Programs and 
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Events, which we believe will resurrect more, you 

know, apparently, as we get further into the 

season and further into the year.  

So what we did is we then took each BID 

Board Member, agreed to be a moderator for each 

of the panels, and we actually created six 

categories, generally, of people that we tried to 

request for input and reached out to them.  And, 

ultimately, those six categories were the 

hospitality category, food and beverage category, 

retail, the arts communities, services trained 

professional, and Latino-owned businesses. 

We've spoken -- we have quite a list of 

people, and I'll share this with -- you know, 

with the Board later, if you haven't seen it 

already.  But there's quite a list of people that 

are on that, on this BID Advisory Panel, and we 

continue to work with them on an ongoing basis 

relative to, you know, again, pulling in ideas.  

So we started with our first advisory that 

we submitted to the Board, and in that, you know, 

we had some various ideas.  And I just really 

want to kind of review what the BID Advisory 

Panel summary was, kind of the overview, and then 

we can talk more about the specific suggestions 
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that we have.  

So we know that the impact of COVID-19 on 

our business community and the livelihoods of our 

residents and the community as a whole has been 

devastating.  Greenport Village, we know, is a 

highly sought after destination location, and 

typically enjoys large crowds and visitors and 

tourists who enjoy all that we've had to offer 

and we have to offer.  

The successful economic model supports 

numerous jobs, families, livelihoods.  It's 

created significant increases in property 

valuations and overall community rejuvenation.  

The health impacts, though, of COVID-19 have also 

been significant and devastating, and it will 

remain that way for the foreseeable future.  

So the mandate for prevention and 

containment and increased health measures are 

redefining what acceptable social interactions 

is, and what acceptable and -- commerce 

transactions will be.  So I understand that -- 

you know, we understand at the BID that the 

Village task is to balance the protection of the 

significant economic value and security of its 

business community with the health and safety and 
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welfare of its residents and anybody else who 

comes to our community.  

The BID's engagement, which we appreciate 

being a part of this conversation and effort, is 

to establish long-term management growth tools 

for our downtown Village area, where all 

businesses, residents and visitors can 

harmoniously enjoy the assets of Greenport 

Village.  That's actually our mission statement.  

During this unprecedented event, in 

response to the Board's request for input on how 

to approach the new normal, that's when we formed 

our Advisory Panel and began to gather ideas.  

And we understand, the BID clearly understands 

that this is not just an engagement from us in 

terms of ideas and thoughts.  The BID is fully 

prepared to reallocate its budgetary funds in a 

way to help the cause to the extent that it can, 

understanding that, you know, the BID's budget is 

relatively limited.  But we understand that we 

got to have more than just ideas to bring to the 

table, and we're fully prepared to do that.  

So let's talk about the specific 

recommendations and asks that we have.  Really, 

it's a spacial issue.  The BID and the BID 
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Advisory Panel views the issue as needing to 

immediately prepare for the growing inevitable 

increase of visitors to our Village, we've seen 

it already.  The simple fact is we have a spacial 

issue, in the downtown area especially.  In other 

words, there's just not enough space to 

accommodate a perfect return to business life as 

it was enjoyed last year or last season.  

Moreover, we know that time is really running 

short to prepare as these phases or unpausing 

continue to approach and are going to occur.  

The latest extension of the Stay-At-Home 

Order, you know, only has it going to May 28th in 

the state, next week.  We know that, you know, 

Long Island and our region is a little bit 

further behind, but it's going to be upon us 

before we know it.  

So the key to creating a improved spacial 

environment will be in a rapidly -- be able to 

rapidly and quickly execute steps within The 

Village Administration's control and power.  

Mayor, your ability to exercise Executive Orders 

under the State of Emergency can expedite some of 

this success.  Any plan or any preparation that 

we have allows you to do that, we submit, under 
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the New York State Executive Order Section 24.  

The Village assets should be used to 

protect, preserve, and ensure community health, 

safety and welfare.  We understand that, we agree 

with that.  And the Mayor's powers under a State 

of Emergency we believe allow the allocation of 

those resources for the benefit of the community 

in all respects.  

So we really view the prolong processed of 

public hearings, comment periods, delay of 

action, that only delays the ability to implement 

a plan for success that respects the economic 

security of its business community, as well as 

the health and safety of those visitors who 

arrive to our Village.  Once again, timing is 

critical and timing is precious.  

So if I begin to focus now on our two 

tiers, Information and Guidance and Logistics and 

Physical Spaces, first, one of our three requests 

under the -- or advisory points under the 

Information and Guidance was to create improved 

uniform signage.  I appreciate and the BID 

appreciates the response and approval for us to 

allow the BID to move forward in that, and I've 

got a couple of examples here that I'll leave 
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with you, that are the signage.  I don't know 

where the camera is, but of the signage, that, 

basically, we are already starting to disseminate 

in the Village to our business members.  These 

are 11-by-17 posters that are graphic, visually, 

you know, bright, and ultimately kind of define 

exactly what the four basic criteria that we want 

to see, maintaining distance, wearing a mask, 

avoiding group gatherings, and kind of creating 

more of a social order on the streets.  

This signage will also be replicated in 

larger format, and I have a handout for the 

Board.  And, Mayor, I should have asked, does 

everybody have a copy of the first advisory?  

Just I have extra copies, if anyone would like 

them.  

MAYOR HUBBARD:  I think it was emailed 

around, and the Clerk -- 

MR. VANDENBURGH:  It was.  So everyone's 

got the advisory.  Okay.  

MAYOR HUBBARD:  Yes.   

MR. VANDENBURGH:  Okay.  So you want me to 

hand it out?  

MR. VANDENBURGH:  So here is the -- this is 

just a breakdown of the sign locations, 
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requested -- I should say requested sign 

locations.  Some of these are, you know, probably 

going to be located on -- 

TRUSTEE MARTILOTTA:  Thank you, sir.  

MR. VANDENBURGH:  -- public property, some 

would be located on private property.  But at 

least we began to define -- wanted to begin to 

define for the Board where we saw these visual 

locations should occur.  

Now there's -- you'll see there's two 

notations on that kind of a visual grid of 

Downtown Greenport, as well as north and west.  

There's an entrance notation and a no grouping 

notation, and the icons -- this would be the 

entrance sign, so it's going to be consistent and 

repetitive.  Simple, but consistent and 

repetitive, to really allow people to understand 

that there is an expectation that they maintain 

an acceptable social distance, that they wear 

masks, and that they avoid gathering in large 

groups.  

The grouping sign would be more 

specifically in the -- the spot in the corner of 

the four item sign would be for to really 

emphasize no gathering.  These would be done in 
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small A-frame signs that could be posted in and 

around certain areas of Mitchell Park, as well as 

locations where we seem to experience gathering 

of groups naturally.  And the ability of the 

A-frame signs could also then allow us to shift 

and move those signages.  We need to target the 

areas that become problematic.  

CLERK PIRILLO:  Excuse me, Rich.  

MR. VANDENBURGH:  Yes.  

CLERK PIRILLO:  Trustee Robins will be 

participating via phone, so she asked if you 

could please show those to the camera so that the 

public can see them.  

MR. VANDENBURGH:  Oh, absolutely.  Thank 

you.  One is in Spanish and one is in English.  

And we've generated over 200 of these signs.  And 

as I say, we're handing those out to all 

business, and asking them to post those in 

prominent locations on there businesses.  

The second phase of that would be to create 

some larger signs that we can post in and about 

the entranceways to the Village, including the 

Marina, and other locations where we have ingress 

to the Village.  Again, kind of giving a clear 

reminder of the kind of behavior and expectation 
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that we have in the new normal.  

We will return to you probably with 

additional requests relative to potential 

sidewalk decals or other potential signage to 

continue to make the message clear.  We're 

working with a team that Margot Perman -- and you 

received a presentation from them before.  So 

they've been very responsive, Cynthia Brennan, 

Sonja Derr, in helping us kind of orchestrate 

getting this messaging and signage in place.  The 

hope is to expand that townwide to really create 

that muscle memory of this is the way you need to 

behave.  

And we appreciate the Board's allowing us 

to begin the process of getting those up into 

private areas, and entertaining where those areas 

would be that would be potentially on public 

Village property.  

The second item kind of, you know, goes 

along with in our Advisory and Information and 

Guidance relative to the posting of this signage, 

and, you know, requiring businesses to really 

prominently post it.  I think at this point we're 

working on a request basis.  Hopefully, it will 

be -- you know, businesses will volunteer to do 
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the right thing, and we'll see success in that 

regard.  We're going to continue to monitor how 

that goes, and as I say, we may return for more 

specific requests as to obligating businesses to 

post the signage in these locations. 

The third item on our Information and 

Guidance Advisory was to temporarily relax code 

restrictions and waive fees in connection with 

curbside and window pickup service.  That's 

something I think that we are -- we want to 

continue to ask the Village to consider and 

pursue, is allowing businesses to be able to 

serve takeout.  This would be food and beverage, 

to be allowed to serve their takeaway or takeout 

food by way of window service, and allowing the 

ability for additional outside dining, just to 

kind of create that additional opportunity for 

those businesses to weather the storm, as it 

were.  

If we move now to the Logistic and Physical 

Spaces sections, we -- as we -- you know, Mayor, 

we appreciate your approval.  The BID ultimately 

did secure four porta-potties and place those in 

the downtown Village location, hand washing 

stations.  We've paid for those.  I understand 
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that the public restrooms are opening.  So the 

good news is we've made some progress in that 

regard to affording facilities to people who are 

coming to the Village no matter who's open, and 

we appreciate the progress on that front.  

To address the -- really, probably the meat 

of the appeal in our advisory here, is next 

discussing the on-street parking, and how we can 

approach what is going to be the expectation of 

the new normal.  We know that we have spacial 

constraints.  It is all but certain that New York 

State is going to severely or significantly 

diminish interior occupancy of businesses, 

whether they be for food or beverage, retail or 

otherwise.  And everything that you read, 

advisory, guidance, whatever it may be, 

anecdotal, people are not going to want to be 

inside.  Everybody is going to want to be outside 

whenever possible.  

So the reality is if any of our business 

members and our property owners that have, you 

know, tenants with businesses that are paying 

them rent, if there's really any hope for those 

to survive this coming year, it's got to involve 

a plan where we have the ability to create 
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greater outdoor space, while at the same time 

accommodating greater ability for people to 

traverse the streets while not tripping over 

tables, chairs, whatever it may be, that are in 

doorways or on the limited sidewalk capacity as 

we have it now.  That formed the basis of our 

request that we -- that the Village suspend the 

on-street parking until the Fall in those 

locations of Front Street, from Third Avenue to 

Main Street, which would be the north side of the 

street, and then the west side of Main Street 

from Claudio's to Front Street, and then Main 

Street from Front Street up to Park Street.  We'd 

also suggest that we restrict some access to the 

Texaco Alley for -- only for delivery, and 

suspend the parking down there to four or five 

spots.  

All of this is going to have multiple 

effects.  If we were to do that, it's going to 

reduce some of the congestion that happens in the 

heart of the district, and it will be an 

opportunity to refocus on commerce being 

transacted outside in a safe way as a result of 

the limited spacial environment.  

What we did in that regard is once the -- 
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we actually have spoken with and worked with SHoP 

Architects, and I have a presentation that I also 

would like to hand out.  

TRUSTEE CLARKE:  Excuse me, Rich.  

MR. VANDENBURGH:  Yeah. 

TRUSTEE CLARKE:  Is the recommendation on 

Main Street north of Front Street to be the west 

side or the east side?  

MR. VANDENBURGH:  Actually, the 

recommendation we came up with is both sides. 

TRUSTEE CLARKE:  Of Main Street?  

MR. VANDENBURGH:  Of Main Street north of 

Front Street.  

TRUSTEE CLARKE:  Got it.  Thank you.  

MAYOR HUBBARD:  Thank you.  

TRUSTEE MARTILOTTA:  Thank you, sir.  

MR. VANDENBURGH:  I believe everybody's 

familiar with SHoP Architects, Bill and Coren 

Sharples.  You know, they were significantly 

keenly lead and involved in the Maritime 

design -- I'm sorry, Maritime.  Mitchell Park 

design, and they were -- when we -- as we began 

to formulate this request for suspending the 

on-street parking in these areas, they were 

willing to step up pro bono and work with the 
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BID, and ultimately assist, you know, with the 

Village in terms of designing a setup that would 

embrace the idea of this expanded sidewalk 

structure or order.  

So if you look on Page 1, it gives you kind 

of an overview of one of the sections that we're 

talking about.  This is Front Street between 

Third and Main Street, and shows the parking in 

all of the businesses noted across the street 

from Mitchell Park and along both sides of the 

road.  They've highlighted some of the food and 

beverage and takeout, but you can also see all of 

the other merchants of retail and businesses that 

are along the street as well.  

There are 37 total parking spots in that 

area, approximately 840 feet, linear feet.  So 

the idea is if we focus first on this on-street 

parking, and the Village acts to suspend that 

on-street parking, the SHoP Architects would then 

immediately engage with the Department of 

Transportation in creating this expanded 

sidewalk.  

Page 2 gives you a rough idea of the layout 

that shows that the sidewalk on that north side 

of Front Street opposite of Mitchell Park is 
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approximately 10 to 12 feet in width, when you 

include the -- you know, the paver stones.  I 

went over there earlier today myself and measured 

and it's actually closer to 14 feet right to the 

curb, and the parking spots are almost 8 feet in 

dimension.  

The benefit of this idea, though, and you 

can see that on Page 3, is by creating this 

expanded sidewalk, it creates an area for that 

outdoor experience that people are going to want, 

and avoids the fact that you're going to have 

limited capacity in the establishments to be 

inside, limited occupancy, and a fear or anxiety 

of people to be inside in close proximity.  

This setup of this expanded, you know, 

sidewalk area, retail area would be designed in 

accordance with whatever DOT requires, along with 

their safety concerns and recommendations, as 

well as any ADA required compliance.  You know, 

the idea behind this expanded sidewalk is it 

would be flush with the sidewalk and extend over.  

So it would be, roughly, a -- almost like a 

platform type structure.  

We can utilize our planters, the BID could 

utilize planters as part of the barricades.  And 
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there are many other ideas that create a visual 

appearance that kind of separates traffic from 

the area, creates an aesthetic look, but also 

makes certain that, you know, the safety of 

people that may be in that area relative to the 

street is maintained.  

So we go from basically a 12-foot sidewalk 

to almost a 20-foot sidewalk, and also allows 

greater flexibility.  If you look at Page 4, it 

allows greater flexibility of people to traverse 

the traditional sidewalk, but affords that 

opportunity for some additional limited space on 

the expanded sidewalk, whether it be, you know, 

appropriately spaced tables for food and beverage 

merchants, or retail tables, merchant stands, 

something that a merchant, other than a food and 

beverage, could utilize to transact some commerce 

outside.  It would reduce the congestion on the 

sidewalk by giving greater space for people to 

walk, and just creates a natural feel that people 

would have in the sidewalk being virtually 20 feet 

wide, as opposed to just 12.  

The next page, 5, shows the section of the 

street that would be between First Street and 

Main Street.  The sidewalk there is narrower, 
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it's only approximately 6 feet, with about 

2 feet, or it's actually about 5 feet, with 

almost 3 foot of cobblestone.  And by adding and 

taking over, again, the parking in that location, 

you gain another 7 to 8 feet of potential space.  

You go from being essentially an 8-foot sidewalk 

to almost double, almost 16 feet.  So, once 

again, you create an increased atmosphere and 

visual effect of greater ability to move about. 

You have opportunity for people to pass each 

other without necessarily stepping on each 

other's heels, and you afford those merchants the 

ability to transact some commerce.  

I would also note that, you know, the 

concerns -- there were some concerns in our 

discussing this.  They talked about, well, you 

know, what about -- you're going to have all 

these tables out there and people sitting around.  

Isn't it going to create more congestion?  But 

the reality is those tables and chairs and 

businesses don't necessarily operate at, you 

know, 9 a.m.  There's -- there definitely can be 

staggering times of use of this area that would 

allow pedestrians greater flow, greater walking 

back and forth.  So we feel like it's a -- it's a 
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good solution.  

The last page, Page 6, is basically a -- 

just gives you a representation as to some of the 

construction components that are used when 

creating these type of extended sidewalk 

platforms.  Again, they have to be able to allow 

for drainage.  They have to be consistent to be, 

you know, equal with the sidewalk.  They have to 

be level, they have to be sturdy, and all of that 

is readily accomplishable.  

The level of construction would be, you 

know, something that would be visually pleasing, 

not -- you know, not cobbled together, nothing 

that would look bad.  And the design that we feel 

that SHoP Architects would put together would be 

kind of a baseline for what would have to be 

done.  So we feel like that is a good solution to 

the spacial constraint that we have.  

You know, we know, and the BID is quite 

aware, and we've had discussions and frank 

debates about what to do, and we understand that 

there may be some that don't want to do it this 

way.  There are some that want to do other 

things.  But we view this process, where the 

Village has control over the parking, and can act 
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quickly, again, to make that happen and 

green-light this project.  Then we know that we 

can accomplish this process in about four weeks, 

maybe another week or so, possibly as a buffer.  

But the construction of these, these platforms is 

not complicated, and would be done to, you know, 

building code that would allow safety.  It would 

be -- encompass whatever the safety requirements 

that the DOT would have.  

So, really, the construction and 

installation of these things isn't the thing 

that's going take a lot of time.  The thing 

that's going to slow us down is this Village 

Board's delaying in green-lighting this idea, so 

that we can get going with the DOT to get them to 

sign off.  We're prepared to do that.  We've 

already put the -- you know, the idea that we may 

be trying to come to them to discuss it, and, of 

course, the response is, well, the Village has to 

make the request in order for us to move to the 

next step.  So the BID is appealing, strongly 

appealing to this Board that it give us that 

permission to do this, so that we can begin to 

prepare for what is going to be a very difficult 

season otherwise in the Village.  
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We know that, you know, in the -- in the 

news today Chief Flatley expressed his concern as 

to the sidewalk situation at the moment being so 

narrow.  You know, just naturally seems to beg 

the question with an answer right behind it that 

if we made the sidewalks in this area wider, it 

would just serve the purpose of allowing people 

to be a little bit more spaced apart, but also 

responding to our merchants' needs to try and 

survive.  So we're hoping that we could obtain 

approval from the Board.  

One other part of this process would be 

also to reduce the speed limit, because, 

certainly, that -- you know, we want there to be 

a natural disincentive for vehicles to come into 

the Village in that area if they don't have to.  

So we would ask that the speed limit be reduced 

from Moores Lane down into the Village and then 

up Main Street, really to beyond the hospital, 

almost to the North, to the North Road.  We think 

that that would be very advisable.  It would 

dissuade people and through-traffic from coming 

in there, some additional signage to redirect 

traffic to take Moores Lane up to the North Road, 

or perhaps, you know, come through the other way 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Flynn Stenography & Transcription Service

 (631) 727-1107

Work Session 5/21/20  25

down to the ferry.  All of that would help 

alleviate further traffic congestion in the 

downtown area that we're talking about.  

Are there any questions on any of this 

that -- so far?  Is there any?  

MAYOR HUBBARD:  Any idea on a cost on doing 

the project?  Because that's, you know -- 

MR. VANDENBURGH:  Yep, yep.  It's 

basically -- so, you know, the -- we're excited 

at, you know, the response that we've gotten in 

reaching out to various other entities on this 

idea.  Well, first of all, we have SHoP 

Architects that's doing the design pro bono, 

that's fantastic.  We've had conversations with 

Riverhead Building Supply.  They're prepared to 

work with us in significant discounts in material 

and supplies that we'd be needing.  They're 

willing to chip in.  We've spoken to local 

contractors who have all expressed a willingness 

to make this happen at virtually no cost.  We've 

had conversations with Bridgehampton National 

Bank, who's expressed strong commitment to help 

fund what some of those costs would be.  

So I think there's a real willingness in 

the community and those other businesses that are 
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in and about our community to help make this 

happen.  I think everybody understands that, you 

know, what is the alternative to what exists 

right now, and it's just not pretty.  People 

understand that we've got to do something.  

So I can't give you a specific linear foot 

cost of what this is going to take.  You know, 

SHoP Architects put this design proposal together 

for us in a matter of days.  They're finalizing 

just kind of what those details would be, 

understanding that there are a couple of blanks 

relative to whatever DOT's conversation would be 

with them.  But then we would absolutely continue 

to pursue additional funding, sponsorships.  

We've actually had conversations with the 

Suffolk County IDA in terms of additional 

potential grants that might be possible to help.  

We're going to pursue every avenue that we can.  

I feel very confident that we can all shoulder 

the load in a way that is not overly burdensome 

to all of us.  And, again, it protects the 

livelihoods and jobs of those families that work 

and are supported by these businesses.  So we 

feel it's -- what the cost is, it's going to be 

worth it, it's necessary.  
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MAYOR HUBBARD:  Okay.  I just -- you know, 

I'm sure everybody had the question, you know, 

what it's going to be -- I mean, they have the 

square footage -- you know, they have the linear 

footage of what it is on those parking spaces and 

everything else, you know, on all the roads that 

are included on that.  It would be just, you 

know, a perfect linear foot or running foot of 

what the cost is going to be.  

I understand you're trying to get funding 

and everything else, but, as you know, tax 

revenue, Village revenue, everything, it's all a 

guess right now.  We don't know where we're going 

to stand financially once we work through this 

whole process.  

MR. VANDENBURGH:  I completely understand. 

MAYOR HUBBARD:  And because, you know, the 

Village Treasurer is over there looking at me 

like, "Okay, yeah, but how?"

(Laughter) 

MAYOR HUBBARD:  You know, if we're asking 

for 1,000 or 100,000, you know, we -- a general 

idea what this would take and where it would end 

up being is going to be just a question for all 

of us.  We're going to have some idea of what 
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that would actually be, the financial 

ramifications for us.  

MR. VANDENBURGH:  I can completely 

understand that.  And I can tell you that by next 

week, by next Thursday, we'll have those numbers 

for you. 

MAYOR HUBBARD:  That's fine, yeah.  

MR. VANDENBURGH:  I think, you know, the 

thing that -- some of that, you know, it's a 

little bit of the chicken and the egg, a little 

bit, because some of it is if we -- until we get 

the green light, DOT won't even talk to us about 

what we need to do.  We need to get the green 

light in order to kind of finalize what the plan 

would be.  And, ultimately, until we, you know, 

are able to get what the plan would be in order 

to raise the money to build it and then put it 

into place, nothing will happen.  

MAYOR HUBBARD:  Right.  

MR. VANDENBURGH:  So you are at the head of 

the parade in terms of this idea. 

MAYOR HUBBARD:  The old history that we've 

researched and everything else on this, the 

parking spaces are under the control of the 

Village.  The DOT controls the main, the driving 
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part of Front Street.  Main Street is touring 

Route 25, and that is all completely under our 

control and what we have to take care of.  So 

Main Street is easier than Front Street.  That's 

why we've had issues trying to get it paved and 

other stuff down there.  It's still State Route 

25, but in that section from Crazy Beans up to 

Bridge Street is a question mark, you know, on 

that.  They really just say, "That's yours, you 

take care of it."  

MR. VANDENBURGH:  Okay.   

MAYOR HUBBARD:  You know, so the Main 

Street part is not a problem.  The Front Street 

part, when they did all the renovations and 

everything else, and the cobblestone, the State 

did that.  

MR. VANDENBURGH:  Okay.  

MAYOR HUBBARD:  You know, so they do have 

complete control on that down to the blinking 

light.  

MR. VANDENBURGH:  Yep, yep.  And I think 

our just initial kind of like, you know, 

hypothetical conversations with the State is that 

they don't see this as being a difficult thing 

for them to sign off on, because it is in the 
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parking location, we're maintaining the lanes of 

traffic.  

You know, I know that there's another 

strong segment in the community that says we 

should just close the roads altogether, you know, 

at some period of time.  It's not that we're 

necessarily -- the BID is not necessarily saying 

no to that idea, but what the BID is most 

concerned about is getting something done as 

quickly as we possibly can.  So the idea behind 

the parklet approach allows us, we believe, to do 

that in the period of four to six weeks tops. 

MAYOR HUBBARD:  Right.  No, I understand 

that, because we've had discussions about it.  

There's a petition out there, I haven't seen it 

yet, I heard it got submitted late today, you 

know, saying to close down Front and Main Street 

every Friday, Saturday and Sunday -- 

MR. VANDENBURGH:  Right.  

MAYOR HUBBARD:  -- which is a financial and 

logistic nightmare for the Village to try to do 

that.  And speaking with the Chief of Police, 

same thing for him.  He doesn't have the manpower 

to do that between Memorial Day and Columbus Day, 

which is what they were requesting.  That's 
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something, you know, closing the road, we've had 

residents that live down there, when somebody saw 

the article in Suffolk Times, saying, "You're 

going keep me away from my house every weekend.  

I'll never be able to get to my house, because I 

live on Main Street."  

So I like this idea better, using the 

parking spaces, than I do closing the roads.  To 

me, closing the roads, it's really hard to 

enforce that every weekend, especially an hour 

after sunset.  So it could be 10 o'clock at 

night, we'd have to have Village staff down there 

to remove barricades and open up the roads again 

and clean the area.  

Closing the roads is going to be very -- 

would be very hard to do.  I'm not shooting down 

the petition, because I haven't seen it yet, but 

there's been a lot of groups saying just, you 

know, make it Maritime Festival every weekend, 

but that also draws in a lot more people.  And 

we're trying to keep people away right now and 

take care of our local residents and keep the 

businesses to survive, but we don't want a 

Maritime Festival every weekend.  It's very hard 

to patrol, enforce, and, you know, you'd be 
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locking people out of their homes, so.  

MR. VANDENBURGH:  We're aware of that as 

well.  

MAYOR HUBBARD:  Okay.  

MR. VANDENBURGH:  You know, I think the key 

is to balance, again, you know, maintaining the 

flow of people coming into the Village, creating 

clear reminders as to how they should behave, and 

affording businesses the opportunity to make some 

money.  

MAYOR HUBBARD:  Okay.  Any of the Board 

members have questions?  

TRUSTEE MARTILOTTA:  Sure.  So, 

logistically speaking, if we were to close, for 

example, the north side of -- the north side of 

Main Street, how do you envision breaking up this 

decking so that each business has -- like what 

are we -- so my question is, so, in a sense, we 

were looking at this, right, and just backing out 

from that, we're looking at approximately 10,000 

square feet of decking.  

MR. VANDENBURGH:  Okay.  

TRUSTEE MARTILOTTA:  You know, we have more 

than 50 businesses in the BID, obviously, but if 

we were to say 50 businesses want to participate, 
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10,000 divided by 50 -- Peter, help me out.  

TRUSTEE CLARKE:  Two hundred.  

TRUSTEE MARTILOTTA:  Two hundred?  Okay.  

So, you know, we're looking at for a 

significant -- what I want to make sure is, as 

we're looking at this, that I understand this.  

So as we're looking at building 10,000 square 

feet of decking, I'm curious, what is your plan, 

or what do you see -- how many businesses do you 

see wanting to participate in this, and then how 

would they best use the space?  Because, again, I 

think super important, we want the businesses to 

survive.  But back-of-the-napkin math, it looks 

to me 200 square -- two parking spaces maximum 

per business.  

MR. VANDENBURGH:  Uh-huh.  

TRUSTEE MARTILOTTA:  Is that -- 

MR. VANDENBURGH:  It's -- so the -- you 

know, clearly, it's not a perfect solution. 

TRUSTEE MARTILOTTA:  No, of course, I 

understand that.  

MR. VANDENBURGH:  Right, right.  

TRUSTEE MARTILOTTA:  I'm not trying to -- 

please don't think I'm trying to -- 

MR. VANDENBURGH:  No, I understand.  And, 
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you know, we have -- we do have a number of 

professional businesses along that stretch as 

well. 

TRUSTEE MARTILOTTA:  Yes, sir.  

MR. VANDENBURGH:  So while we expect that, 

you know -- and we want to be absolutely 

accommodating to any merchant that is there that 

has something that they would like to sell as in 

a retail fashion. 

TRUSTEE MARTILOTTA:  Of course.  

MR. VANDENBURGH:  So I don't know, and it 

would be wonderful if they do, because it's 

similar to some of the similar setups you've seen 

in other cities in metropolitan -- you know, 

downtown New York City or other locations where 

those areas are relatively small, and they don't 

provide a tremendous amount of opportunity for 

lots of extra seating.  But it allows them to 

create a presence that helps, whether it be 

high-tops, whether it be, as I say, a table with 

merchandise on it, or a rack, or something, it's 

going to -- 200 extra square feet could be the 

difference between life or death for a business.  

So I don't know if necessarily every restaurant 

will take advantage of it. 
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TRUSTEE MARTILOTTA:  Sure.  

MR. VANDENBURGH:  But it also -- not only 

does it create that opportunity for retail, it 

also creates a wider pathway at later hours of 

the night, or times when there aren't merchants 

that are actually transacting business.  So it 

can -- it approaches and addresses not only the 

opportunity for that additional commerce, however 

limited it may be, but it also addresses the fact 

that people are able to traverse sidewalks in a 

much more safe manner. 

TRUSTEE PHILLIPS:  Rich, I have a question.  

MR. VANDENBURGH:  Yeah.  

TRUSTEE PHILLIPS:  Because there's one side 

of the street.  Let's say Front Street is being 

developed, but how do you envision managing it so 

that both sides of the street have access to that 

particular extra space?  

MR. VANDENBURGH:  It's the one thing that, 

you know, in terms of maintaining, because, you 

know, I think the way we approached this was we 

approached it as close the streets altogether, 

create one lane of traffic, or do this, or do 

nothing.  So we ultimately, as we worked through 

that process of seeing what couldn't we 
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accomplish, what can we accomplish quickly, there 

is inequity in terms of this plan for those 

southern side businesses, and it's specifically 

between First Street and Main Street.  It does 

not address their ability to have that extra 

access.  

Now could there be an opportunity, as we 

continue to move further into the season, to 

discuss creating a single lane one way, which 

would then allow us to expand this sidewalk 

parklet plan into the street?  Perhaps.  It's 

going to require a lot more specific and 

additional discussion with DOT to create a 

traffic pattern that would make sense that way.  

We're not looking to do anything on First 

Street in terms of closing off any parking, so 

that would create, you know, a potential outlet 

as a possible one-way scenario for that one small 

limited block. 

TRUSTEE PHILLIPS:  Right.  That's been 

talked about for a long time.  

MR. VANDENBURGH:  It's -- yeah.  But, I 

mean, we recognize, you know, the hardest part of 

this is there's no perfect solution, and that's 

the hardest part, so.  
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TRUSTEE PHILLIPS:  Well, my thoughts with 

closing off the streets, as been suggested in 

some petitions, and I agree with the Mayor, it 

will sense a Maritime Festival feeling.  But the 

other thing is that the vehicles will be going 

off into the residential areas.  They'll be 

driving off on -- down Second Street, Third 

Street, going into other streets, and racing to 

get to the ferry, or racing to get to the Shelter 

Island Ferry, the Cross Sound Ferry.  And that's 

a safety issue for me for the residents, that, 

you know, they tolerate the parking, but speeding 

cars they're not going to tolerate and they 

shouldn't have to.  So that's -- that is one of 

the reasons why I'm not crazy about closing the 

street off -- 

MR. VANDENBURGH:  Right.  

TRUSTEE PHILLIPS:  -- as has been 

discussed.  Mattituck with Love Lane, it works on 

a Friday night, because it's a smaller area, 

okay, and there are a lot of other avenues to try 

to traverse, okay?  

But the other thing is, is one of the 

things that I see as impressive, okay, is being 

able to maybe get some of the through-traffic 
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that we have diverted into a different area, and 

I think that would certainly improve some of the 

actions downtown dealing with safety and 

pedestrians.  So, you know, that to me is a plus. 

MR. VANDENBURGH:  One of the discussions 

that we had in the -- in the whole scope of 

discussion was, well, what about Third Street, 

what about Third Street down to the ferry?  And, 

ultimately, you know it was discussed, but one of 

the things we didn't want to necessarily do was 

to create, you know, added congestion or 

potential issues there, because understanding 

that if people are coming to the Shelter Island 

Ferry, or they're heading out from the Shelter 

Island Ferry, you know, they would be continuing 

in the normal traffic pattern with parking as it 

currently exists.  So the idea was to start this 

new structure and order at that intersection by 

the Menhaden and bring it east. 

TREASURER BRANDT:  Can I -- 

MAYOR HUBBARD:  Okay, yeah.  

TREASURER BRANDT:  Excuse me.  Hi, Rich.  

MR. VANDENBURGH:  How are you doing?  

TREASURER BRANDT:  Two quick things.  First 

of all, can I get a copy of the handouts that you 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Flynn Stenography & Transcription Service

 (631) 727-1107

Work Session 5/21/20  39

gave to everybody else? 

MR. VANDENBURGH:  Oh, I'm sorry.  Did you 

not get one?  I though I -- 

TREASURER BRANDT:  Number 2, is there any 

issues we have to be concerned with with 

liability insurance?  Does this change any 

variable on that?  Has that been explored?  

MR. VANDENBURGH:  There you go. 

TREASURER BRANDT:  Thank you.  

MR. VANDENBURGH:  In terms of, you know, 

liability, it would be ultimately something that 

would have to be absolutely addressed relative to 

if there's a particular establishment that is, 

you know, now occupying this platform area.  It 

does a couple of things.  It creates a new 

definition of what their space is. 

TREASURER BRANDT:  Certainly.  That's my 

question.  

MR. VANDENBURGH:  Yep.  

TREASURER BRANDT:  Right.  

MR. VANDENBURGH:  So it absolutely has to 

be considered.  It's -- it would be absolutely 

one of the requirements that they would have to, 

you know, satisfy.  

In addition, you know, even in a food and 
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beverage situation, there would have to be a 

submission to the New York State Liquor Authority 

for a redefining of what their, quote-unquote, 

licensed premises is.  This is done specifically 

to address the anti-Maritime, you know, element 

of just you can walk around anywhere.  You know, 

that would be as much a code issue as it would be 

a particular establishment or merchant's 

responsibility to make sure that what happens on 

their licensed premises is permitted. 

TREASURER BRANDT:  So that's the question, 

then, is what the definition is, how that becomes 

a variable in this scenario, so.  

MR. VANDENBURGH:  Well, I think -- I don't 

know that it's -- because it's certainly 

accomplishable.  Relative, I -- my involvement 

with the New York State Brewers Association, 

we've been speaking with and have really close 

ties to Chairman Bradley, Pat Hooker in the 

Governor's Office, and they are well aware of 

this new normal and this new construct that not 

just we're suggesting, many towns and villages 

are actually pursuing already in doing this 

parklet expansion.  And the State Liquor 

Authority has indicated and is well aware that 
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there's going to be a -- there's a need for a 

more expedited process of applying for this 

redefinition of what that location is.  

It may have to be cooperative by the 

Village to consent to that particular 

establishment getting a seasonal extension of 

their licensed premise onto the parklet, you 

know, over the ground type of thing, but that's 

something that is not -- we don't view that as 

being a major impediment to the -- 

TREASURER BRANDT:  I mean, I was just 

curious if anyone contacted any insurance 

companies regarding the change in the parameters.  

That's my concern, what's the liability change to 

the Village, specifically.  

CLERK PIRILLO:  Well, if I may.  

TREASURER BRANDT:  Yeah.  

CLERK PIRILLO:  Similarly -- I agree with 

my colleague.  Similarly, we would have to check 

with the Village's insurance company just to make 

sure that there is no, for example, change in the 

definition of "sidewalk", which would then lead 

to increased liability for the Village.  So 

that's something we would do.  

And I suggest that, in addition to that, in 
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conjunction with that, we also need to speak with 

the Fire Department to make sure that they're on 

board with the plan.  

Okay.  Two more things.  Trustee Robins is 

on the line, she has comments, and we have a 

resident with a question.  

MR. VANDENBURGH:  Sure.  Can I respond 

to -- because I think part of this design would 

be that, you know, we wouldn't be looking to 

block any fire hydrant. 

CLERK PIRILLO:  I don't think that's the 

issue.  It's just to make sure that the trucks 

can still get through and that they're okay 

with it.  

MR. VANDENBURGH:  Oh, okay.  Okay, yep, 

yep.  

CLERK PIRILLO:  Yeah.  We couldn't block 

the hydrants.  

MR. VANDENBURGH:  Yep.  

CLERK PIRILLO:  Trustee Robins, are you 

with us?  

TRUSTEE ROBINS:  My mind was for the safety 

of diners, you know, that there has to be a 

substantial barricades, not just planters, but 

that they have to be protected from traffic.  
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They would be vulnerable more (inaudible).  

CLERK PIRILLO:  The concern, the concern 

from the Trustee is safety related regarding 

proper barricades, to make sure that even with 

the reduced speed limit, that there is still 

enough of a safety component.  

MR. VANDENBURGH:  Completely, and that's -- 

and that's exactly what the engagement with DOT, 

meeting what their requirements would be would 

entail.  And there's no question that we don't 

want to create any kind of increased hazard.  

That's why, in combination with these barricades 

and the reduction of the speed limit, we think it 

can be accomplished.  

I also think the insurance issue, you know, 

this has been done in major cities and us 

where -- so it certainly shouldn't be reinventing 

the wheel. 

CLERK PIRILLO:  Understood.  It's just 

incumbent upon us to check.  

MR. VANDENBURGH:  Understood.  

CLERK PIRILLO:  Resident John Saladino has 

a question.  "What part of the BID's budget are 

they willing to commit to this project, and what 

part will fall to the taxpayer?"   
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MR. VANDENBURGH:  So the BID's budget is 

approximately $50,000.  We are -- you know, we're 

funded and receive our funding in -- some time in 

June.  

TREASURER BRANDT:  Usually, at the end of 

July, the July -- 

MR. VANDENBURGH:  End of July.  

TREASURER BRANDT:  -- check warrant.

MR. VANDENBURGH:  Right.    

TREASURER BRANDT:  But now you're assuming 

that we're going to recoup.  

MR. VANDENBURGH:  Right.  

TREASURER BRANDT:  I mean, you know, I got 

the last bit of your BID money for 2019 and 

you're getting that $2,000 in this warrant that's 

being run next week.  So I can't guarantee that 

even in July I'm going to have, you know, the 80% 

or so that we normally give you.  

MR. VANDENBURGH:  Right.  

TREASURER BRANDT:  So is there any overage 

from last year's budget?  

MR. VANDENBURGH:  Well, we still have -- 

yes, we still have money in the bank.  And we 

have not spent, you know, money we had planned, 

allocations of funds for the planter boxes and 
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switching things out, as well as we have 

additional funds for event planning, sponsorship 

of certain programs that were going to be 

happening in the Village.  

So we're prepared to reallocate completely 

our budget to support -- I mean, we're paying for 

the porta-potties right now.  We -- hopefully, 

that, you know, won't have to continue entirely 

on our -- on our nickel.  But we're buying some 

signage as well for the -- for that purpose.  

So we are kind of taking and we definitely 

are taking those funds that we have in our budget 

and, really, we've completely paused everything 

that we've done for purposes of spending on the 

regular programs and routines that we would 

normally do in the course of a normal season, and 

we have that money with the hope of receiving 

some portion of the next amount of money coming 

to allocate towards this program, and whatever 

else may be necessary.  So we're willing to stand 

100% behind what our budget is, is the short 

answer. 

CLERK PIRILLO:  Thank you.  We also have a 

comment from resident Ian Wile.  "Thanks to Rich 

for presenting.  As the submitter of the Broader 
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petition, as I have stated a few hundred times, 

there is simply a need for discussion, and since 

there was a sum total of zero coming from the 

Board, some conversation had to begin.  I 

appreciate Rich finding a new approach.  If the 

Board doesn't like any of these, I eagerly look 

forward to their creative idea to manage the 

health and safety of the public.  Ian."  

MR. VANDENBURGH:  You know, I think people 

are across the board extremely stressed and very 

frustrated, and so that's why, you know, I think 

the only thing I would -- I would sum up in terms 

of the BID's position is that, you know, we 

understand that you guys are, unfortunately, put 

in the position of having to make very difficult 

decisions.  And we understand that there are 

going to be a lot of people and some local people 

that will be upset with whatever decision you 

make.  But, you know, I think in my advisory, and 

I've used it a lot lately, and not just in this 

setting, but in other settings, you know, the 

great quote from Theodore Roosevelt, that, you 

know, the best thing we can do is make the right 

decision, and the next best thing you can do is 

make the wrong decision, but the worst thing you 
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can do is make no decision at all.  So I really 

hope that this Board acts decisively, embraces 

this idea as one that could ultimately turn into 

a very prosperous thing for years to come beyond 

this season.  

This could work out to be a real 

opportunity for us to kind of change the 

structure and the order of our downtown area, and 

commerce, and the vibrancy of our businesses 

beyond struggling to try and figure out what to 

do here.  I think there's a real opportunity.  

You know, we on the BID and my BID Board Members 

encourage you to take that strong, courageous 

step and approve what we're asking you to do. 

TRUSTEE CLARKE:  I have a question.  

MR. VANDENBURGH:  Yes.  

TRUSTEE CLARKE:  Rich, what was the logic 

in both sides of Main Street parking being 

eliminated for extra space north of Front, but 

only one lane south of Front when south of Main 

is actually more congested than north of Main?  

MR. VANDENBURGH:  Well, the idea was -- 

TRUSTEE CLARKE:  I mean, if there's a 

guiding logic there that we're missing.  

MR. VANDENBURGH:  Well, there's some, you 
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know, concerns and interests relative to we 

have by keeping over what we thought made sense, 

which was a compromise in terms of reaching this 

consensus overall, was that we viewed the west 

side south to Claudio's as being more of the, you 

know, food and beverage and additional merchants.  

On the other side, while there are additionally 

merchants, there's -- you know, there's Harbor 

Pet, there's a couple of real estate offices, 

there's the ice cream place, there's a couple of 

other retail stores, merchants as well.  Clearly, 

you know, there is this opportunity that this 

setup would serve them as well.  But with the 

flow of traffic to and from the parking down at 

Claudio's, we thought that it would be better not 

to create that narrow, right on the edge of the 

traffic, two sets of potential pedestrians.  

That's why we thought by keeping the east side, 

remaining that as parking, it just kind of 

accommodates a greater safety view.  That was the 

consensus of the -- of the panel. 

TRUSTEE CLARKE:  Thank you. 

TRUSTEE PHILLIPS:  Rich, I have one more 

question.  

MR. VANDENBURGH:  Yes.  
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TRUSTEE PHILLIPS:  And this is -- if this 

were approved and it moved forward, do you 

envision that increasing the activity for the 

business community to become more long-term 

during the off-season or the shoulder months, or 

also encouraging the residents in the Village of 

Greenport to start coming back downtown, 

especially in the summertime, to enjoy their own 

Village without it being overrun and by, you 

know, the tourists?  

MR. VANDENBURGH:  I think, ultimately, that 

would be anybody's wish and the goal overall.  

You know, in addition, as I indicated when we 

started, there will be some additional advisories 

that we're working on finalizing to provide to 

you that will address what we see as probably the 

upcoming concerns for the residents that live on 

the outskirts and their parking and the issues 

that that can create.  We want to try to continue 

to foster ideas that will allow visitors that 

come to the Village not to overtake what that 

environment is in the Village.  

So, certainly, by trying to think of 

innovative ways to do what we can to prevent 

that, it seems as though it should, and by 
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lowering speed limit, it just slows everything 

down.  And if everything kind of slows down in 

one sense, and maybe more so the Fall or early 

Spring seasons, if it were decided to continue 

this, you know, the speed limit beyond what we're 

talking about, I think that naturally generates a 

comfort feeling that people really enjoy 

strolling a 20-foot-wide potential sidewalk, as 

opposed to a 10-foot-wide sidewalk, because it's 

just -- it's much more open, it's much more 

relaxed, it's much more casual.  

So I would hope that residents would feel 

more comfortable and want to return back down to 

the Village, and that these business would -- you 

know, I mean, it's anybody's guess what's going 

to happen this season, but, hopefully, they'll 

survive, and there'll be a greater opportunity 

with this kind of running its course as the new 

normal.  Then they'll stay open later, and 

they'll have to and try to make money.  And we're 

hoping that people don't just decide to shutter 

their windows, shutter their doors, and basically 

walk away from their rent and their leases, 

because that would just, you know, be devastating 

to the downtown Village.  So I hope so, I really 
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hope so. 

MAYOR HUBBARD:  Okay.  Any other questions 

for Rich?  

(No Response) 

MAYOR HUBBARD:  Okay.  I want to thank you 

very much.  We will discuss this and everything.  

We'll be in contact with you.  And thank you for 

the presentation and the paperwork, and -- 

MR. VANDENBURGH:  Appreciate it.  

MAYOR HUBBARD:  -- we'll be talking.  

MR. VANDENBURGH:  Thank you, Mayor.  

MAYOR HUBBARD:  All right, you're welcome.  

Thank you, Rich.  

MR. VANDENBURGH:  I mean, I would like 

to -- I would like to, if I may, just -- and I 

understand this is not an official meeting.  But, 

you know, as we continue, you know, and I'm happy 

to do it, I -- you know, I really enjoy it.  

I want to thank my Board again.  They've 

been tremendous in terms of being as engaged and 

responsive.  I've bombarded them with emails for 

weeks, you know, they respond to me.  So my Board 

has been fantastic.  But I think, you know, we've 

also been investing a lot of time and effort 

towards this idea, and we're just trying to get a 
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sense, a temperature, if you would, as to is this 

something that you think has legs, that we're 

going to be able to do, or is it completely up in 

the air?  

ATTORNEY PROKOP:  What is the use of the -- 

the extra space that you're planning on creating, 

what do you anticipate the typical use to be of 

that?  

MR. VANDENBURGH:  You mean, on the Front 

Street and the -- 

ATTORNEY PROKOP:  Yes.  

MR. VANDENBURGH:  Yeah, it's -- the typical 

use would be probably some, I would think, food 

and beverage and merchants, retail sales of -- 

ATTORNEY PROKOP:  What does that mean?  

Does that mean seating, bars, or is that 

all retail?  

MR. VANDENBURGH:  Well, you know, I think 

the idea is going to have to be where it would 

be -- you know, again, to Trustee Martilotta's 

question, you know, it's going to have to be 

creative.  I don't know that there's going to be 

that many seats that they're going to be able to 

stick there.  So I would think it would be 

high-tops, you know, maybe where -- again, I use 
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New York City as the example, where you go and 

you sit at a small table, small cafe table, you 

have a bite to eat, you may have a drink.  For 

the food and beverage side, cup of coffee, a 

Danish, whatever the case may be, and a sandwich 

and a soda, it would be that.  And then the 

retail would be where people would come and be 

able to shop at tables, racks, whatever the case 

may be, you know, relative to what they're 

selling.  So I think it's retail and food and 

beverage is the general overview, I would say.  

So I just -- I'm just looking for if 

there's any -- you know, we're trying to work 

towards approaching next week's meeting and get 

as prepared as we can.  Every day is another 

24 hours, we view as the enemy in terms of 

preparing, so I'm just trying to get a sense if 

we -- 

MAYOR HUBBARD:  All right.  Do any of the 

Board members feel comfortable giving an opinion 

at this point?  

MR. VANDENBURGH:  Should we keep working?  

I understand that you're debating this and you 

have a right to do so.  And should we keep 

working in this regard because there's some light 
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at the end of tunnel?  

TRUSTEE MARTILOTTA:  I'll be honest, it's 

hard for me, and it's only speaking for myself, 

obviously.  We have no idea how much it would 

cost, you know what I mean, and that, at least 

for me, is one of the -- obviously, one of the 

clear drivers of this.  And without really an 

estimate, it's -- like I'm not adverse to the 

idea at all, it sounds pretty neat, you know, but 

that's really what it's going to come down to.  

MR. VANDENBURGH:  Understood.  

TRUSTEE MARTILOTTA:  If I'm being honest.  

MR. VANDENBURGH:  Understood, okay.  

TRUSTEE PHILLIPS:  Well, I think the other 

thing is, is the DOT, okay?  The DOT may have 

certain requirements that is the unknown at the 

moment.  

MR. VANDENBURGH:  That could escalate the 

cost, potentially. 

TRUSTEE PHILLIPS:  Right.  And that's 

something that I'm not sure that perhaps we could 

reach out to just try to get information from 

them, to help get more information. 

MAYOR HUBBARD:  Basically, they're just 

asking should they continue working on the 
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process or -- 

TRUSTEE PHILLIPS:  Right, okay.  

MAYOR HUBBARD:  -- is it going to be, you 

know, a definite no if it comes up to a vote to 

go and do this.  I mean, you know, he just wants 

a general idea.  

MR. VANDENBURGH:  That's it.  

MAYOR HUBBARD:  Without more information, 

nobody's going to say definite.  He just wants a 

general should they continue working on the 

project, or to try to just come up with something 

different. 

TRUSTEE CLARKE:  I'm very open to creative 

and all these conceptual ideas.  Is the specific 

ask one that I believe is perfectly tailored to 

the situation today?  I don't believe so.  But I 

do believe that the conceptual elements and the 

ideas and the creativity behind it have a place, 

and I believe that the Board can work with what 

you're bringing to the table to produce something 

that will work for everyone.  

MR. VANDENBURGH:  That's great.  And, 

certainly, you know, understanding that I would 

say that a positive vote to allow us to pursue 

the process without any commitment to funding 
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is -- gets us at least somewhere down the road 

towards figuring out exactly what we do. 

MAYOR HUBBARD:  Well, I understand.  I 

mean, there's been a lot of different concepts, a 

lot of different talk, a lot of different 

theories of what we should and shouldn't do, and 

everything else.  None of us wants to see a 

business close and not to do any -- to do nothing 

at all.  You know, we know we have to, you know, 

do something different.  And this is -- I like 

this proposal better than other proposals that 

I've heard.  So for what that's worth, I would 

say, you know -- 

MR. VANDENBURGH:  Keep going.  

MAYOR HUBBARD:  -- let's figure out some 

numbers and see if it's actually something we 

could afford to do -- 

TRUSTEE MARTILOTTA:  Exactly. 

MAYOR HUBBARD:  -- and what it's going to 

be, you know.  So I would say at this point, from 

my opinion, is let's get some more information, 

let's continue the dialogue.  

MR. VANDENBURGH:  Excellent.  Okay, very 

good.  I appreciate that, Mayor.  

MAYOR HUBBARD:  Okay.  
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MR. VANDENBURGH:  I appreciate that.  

Gentlemen, Ladies, thank you very much. 

TRUSTEE MARTILOTTA:  Thank you.  

TRUSTEE CLARKE:  Thank you.  

MR. VANDENBURGH:  If there's nothing else, 

I'll be dismissed.  

(Laughter) 

MAYOR HUBBARD:  Okay.  Thank you. 

MR. VANDENBURGH:  Thank you.  

TREASURER BRANDT:  Thanks, Rich.  

MAYOR HUBBARD:  We'll be in contact. 

MR. VANDENBURGH:  Thank you.  Thank you 

very much.  

MAYOR HUBBARD:  Yep.  

MR. VANDENBURGH:  I'll leave these with you 

guys.   

TRUSTEE CLARKE:  Thank you.  Have a good 

night, Rich.  

MR. VANDENBURGH:  Take care you.  

CLERK PIRILLO:  Trustee Robins responded 

that she would like as a Board to try to find a 

way forward. 

Resident Saladino commented that, "To 

commit that part of their budget to do 'whatever 

it takes' is an answer that as a taxpayer works 
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for me.  Thank you." 

MAYOR HUBBARD:  Okay.  I didn't catch the 

beginning. 

TRUSTEE CLARKE:  I didn't understand 

Saladino's comment either.  

TRUSTEE MARTILOTTA:  He'd like the BID to 

commit to -- 

MAYOR HUBBARD:  She doesn't want the BID to 

use their money for the businesses, is that -- 

CLERK PIRILLO:  Saladino, this would be 

Mr. Saladino.  

MAYOR HUBBARD:  Oh, Saladino.  

CLERK PIRILLO:  That was Mr. Saladino's 

comment. 

MAYOR HUBBARD:  Okay.  All right. 

CLERK PIRILLO:  The one prior was the one 

from Trustee Robins, and she would like to see a 

way to move forward. 

TRUSTEE CLARKE:  Okay, great.  

MAYOR HUBBARD:  Okay.  Okay.  All right.  

Well, we have that.  

Back to the regular agenda, the Fire 

Department.  We had -- the Chief said he had 

nothing to bring up to us.  I don't know if 

anybody had any questions, but -- 
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TRUSTEE PHILLIPS:  The only -- the only 

thing that he did want, which I had sent an email 

after their Board of Wardens meeting, was if we 

could pass the resolution tonight for Craig 

Jobes. 

CLERK PIRILLO:  Tonight?  

TRUSTEE PHILLIPS:  Yeah.  That's -- and 

that we could ratify it, so that they can get him 

in -- started in his training, or whatever.  But 

he didn't mention it to you, because it was -- 

CLERK PIRILLO:  No.  I saw him today and 

yesterday, I think it was. 

TRUSTEE PHILLIPS:  Okay, because that was 

the email that I sent after the Board of Wardens 

meeting.  

MAYOR HUBBARD:  Right, sent it, but they 

were still waiting for the paperwork, the arson 

report wasn't back at the time.  

TRUSTEE PHILLIPS:  Well, I don't know, but 

that's what I said, is I don't know if the 

paperwork got -- 

MAYOR HUBBARD:  So we could put it on the 

regular -- I would say we put it on the regular 

agenda, make sure they got the arson report back. 

TRUSTEE PHILLIPS:  Okay.  
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MAYOR HUBBARD:  Because they didn't have 

that and that's what they wanted.  

TRUSTEE PHILLIPS:  Oh, okay.  Well, it was 

dependent on the paperwork, okay.  

MAYOR HUBBARD:  Okay.  If you can also ask 

them, we did not get copies of the Wardens' 

minutes in their work session report.  So I don't 

know what happened at that meeting.  I know you 

gave some highlights, but I don't know what went 

on, and there's no minutes that were supplied 

to us. 

TRUSTEE PHILLIPS:  Oh.  I didn't get the 

minutes either, so I will find out.  Okay.  

MAYOR HUBBARD:  If you could find out and 

have that circulated to the whole Board and the 

Clerk, so we could have that as part of the 

record, that would be great.  

All right.  Were there any questions on the 

Fire Department, the stuff we had?  

TRUSTEE MARTILOTTA:  (Shook head no) 

MAYOR HUBBARD:  Okay.  All right.  Village 

Administrator report, Mr. Pallas.  

ADMINISTRATOR PALLAS:  Thank you, 

Mr. Mayor.  In addition to the normal reports, a 

few discussion items and potential resolutions.  
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On the microgrid project, I just wanted to 

report that on the distribution portion, we're 

probably more than 95% complete with the design.  

We're working with the Governor's Office of Storm 

Recovery, GOSR, back and forth with them on some 

discussion items with them and highlights.  

The solar portion for the Fire Department, 

the Wastewater Treatment Plant, we're about 30% 

complete with the design.  There are a number of 

environmental permits that we need to apply for, 

which were in process as we speak.  That's the 

report on the -- on the microgrid.  

TRUSTEE PHILLIPS:  Paul, just one second.  

What is the deadline date on the microgrid?  Do 

we have a timeline on that?  

ADMINISTRATOR PALLAS:  Yeah.  We're well, 

well within the timeline.  The ultimate 

completion date is September of 2022. 

TRUSTEE PHILLIPS:  Oh, it is?  Okay.  

ADMINISTRATOR PALLAS:  Yeah.  

TRUSTEE PHILLIPS:  Because I saw something 

that said 2019 on it in my notes, so that's -- 

ADMINISTRATOR PALLAS:  No.  

TRUSTEE PHILLIPS:  The deadline -- 

ADMINISTRATOR PALLAS:  The completion of -- 
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the final completion of construction is 2022. 

TRUSTEE PHILLIPS:  2022?  Okay.

ADMINISTRATOR PALLAS:  Correct.  And we are 

still investigating, again, I had mentioned a few 

months ago that we're looking at LED street 

lights, to incorporate LED street lights into the 

project with some additional funding from the New 

York Power Authority.  So we're actually 

expanding the project, or trying to expand the 

project a little bit.  

Moving to the ferry project, I had sent to 

you all the preliminary design.  I received 

comments.  The engineers had incorporated a 

number of those comments and responded to the 

others.  We are at a position now to submit the 

preliminary design and what's known as the design 

report to the DOT for their approval before we 

can move into what's known as the detailed design 

phase.  Until the -- until the preliminary design 

is approved by DOT, we can't start the detailed 

design.  So until they officially receive it and 

approve it, we can't start on the next phase. 

They -- DOT, I believe, has seen a lot of 

it already, but they're not doing a formal 

review.  They're doing a formal review right now 
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on the design report, but not the drawing itself.  

The design report is primarily just environmental 

questions about the site.  So I'm just asking for 

approve to submit the preliminary design to the 

DOT.  

In addition, there is a SEQRA determination 

that's required for you all to pass so we could 

continue that process forward.  The ultimate time 

frame for that is with the detailed design.  But 

since we're talking about the preliminary design, 

there's no reason why it can't be done in 

advance.  So I'm asking for those, those two 

things.  

MAYOR HUBBARD:  Okay.  Before you move on 

from that, was there any questions about moving 

forward with the design that he put together?  

TRUSTEE MARTILOTTA:  No. 

MAYOR HUBBARD:  Is everybody comfortable 

with that?  Do we need to vote on sending that in 

before we do the SEQRA, or do that together with 

the SEQRA.  

ADMINISTRATOR PALLAS:  You can do that at 

the regular next week.  

MAYOR HUBBARD:  What's that?  

ADMINISTRATOR PALLAS:  You can -- I'm 
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sorry.  You can do that next week, both together. 

MAYOR HUBBARD:  Yeah, no, I know.  But, I 

mean, do we need a resolution approving the draft 

design to send that forward?  The SEQRA I know we 

have vote on.  

ADMINISTRATOR PALLAS:  Yeah.  

MAYOR HUBBARD:  We need to approve the 

draft design. 

ADMINISTRATOR PALLAS:  Yes, there is -- 

again, I don't know that there's a formal 

requirement from the DOT, but I thought it would 

be good to -- for you all to affirm that it's -- 

MAYOR HUBBARD:  Okay.  So we're going to 

have two resolutions. 

CLERK PIRILLO:  Yes. 

ADMINISTRATOR PALLAS:  You do have two 

resolutions.  I think they're already prepared -- 

CLERK PIRILLO:  Yes. 

ADMINISTRATOR PALLAS:  -- and put into the 

system.  

MAYOR HUBBARD:  All right, that's fine.  

ADMINISTRATOR PALLAS:  Next item, really 

more for discussion at this stage, is vehicles 

for both the Road Barn and the Electric 

Department.  Going to the Road Barn, there is a 
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10, 10-yard dump truck that has seen better days.  

We do have two of them.  One of them is in a 

little better shape, but not a lot.  We believe 

that we have -- that is a useful vehicle.  The 

10-yarder is useful for heavy brush pickup, 

picking up material, you know, packs, and all of 

those kinds of things.  

We do -- we do believe we can find a used 

truck and a separate dump body that we could then 

put together.  We've investigated some costs.  

It's roughly $20,000 to do that.  We could go out 

to bid to see if there's more, obviously.  The -- 

again, it's -- the smaller trucks just can't 

handle the heavier material.  

We would actually be able to keep the truck 

itself and convert it to a dedicated salt and 

snowplow truck, that wouldn't be problematic to 

do.  So we would then have two good -- dump truck 

in very good shape, one not in such great shape, 

plus a third that we would convert to this plow, 

heavy, wider plow truck with salt, a salt 

spreader attached to it.  That's the ask.  Again, 

that is roughly $20,000, we believe.  The second 

vehicle is -- 

CLERK PIRILLO:  Paul, I'm sorry.  I'm 
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sorry, I apologize.  

ADMINISTRATOR PALLAS:  Yeah.  

CLERK PIRILLO:  Going back to your first 

point regarding the design -- 

ADMINISTRATOR PALLAS:  Yes. 

CLERK PIRILLO:  -- Trustee Robins supports 

the design, and is also quite pleased that it 

came in what she considers to be $100,000 under 

what was expected. 

ADMINISTRATOR PALLAS:  Thank you, Trustee 

Robins.  That was from the engineer's estimate 

that I believe was in the original package, so 

thank you. 

TRUSTEE PHILLIPS:  Paul.  Paul before you 

move on to the second truck discussion, where is 

the funding coming for this truck for the 

Road Department?  

ADMINISTRATOR PALLAS:  I was going to 

circle back, though we can talk about that  

first.  For that truck, you know, it's -- funding 

is difficult.  You know, what I wrote down is 

problematic.  I do agree that it is problematic, 

and that's why I haven't prepared any resolutions 

yet.  So I wanted to see if it was something that 

the Board was comfortable moving forward with at 
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this time.  

Again, it's not -- it's not -- I'm not 

going to tell you that we -- it's an absolute 

requirement, I couldn't say that.  I can tell you 

that that truck is virtually unusable at this 

stage.  And we would need to, in either case, 

probably convert it to what I had suggested.  

That would leave us with one quite old truck that 

maybe has two or three years left on it.  And I'm 

highly concerned about our ability to do work 

going forward.  Again, is it something that could 

hold off for a little bit?  I suppose, yes.  But 

we could be in a position where we would have no 

work truck.  But, again, I'm not -- that's why 

I'm asking.  

TRUSTEE PHILLIPS:  All right.  I'll be 

honest with you, we really have to really talk 

about finances.  We -- you know, we have an 

unusual situation going on right now.  So asking 

for a truck that comes off the general budget is 

kind of making me a little uncomfortable.  If it 

can last a little more than a month or two until 

we can get a handle on situations, I think it 

would behoove us.  Is that possible?  

ADMINISTRATOR PALLAS:  Yeah.  Again, we 
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still use it from time to time.  I mean, if 

you -- if you look at it, basically, the bed is 

made of plywood at this stage, so we can keep -- 

TRUSTEE PHILLIPS:  Well, what's the story 

with the bed of the truck that's up at the 

scavenger waste plant?  

ADMINISTRATOR PALLAS:  I'm not sure which 

truck. 

TRUSTEE PHILLIPS:  Well, there's a large 

truck that's up there that the engine is blown, I 

believe, but it's got a decent bed on the back 

of it. 

ADMINISTRATOR PALLAS:  Yeah, I don't think 

that -- I think we looked into that one, if I 

remember correctly.  It wasn't -- we weren't able 

to take that one off and put it on the other 

truck, it's not possible. 

TRUSTEE PHILLIPS:  Is that truck fixable, 

buy a new engine?  

ADMINISTRATOR PALLAS:  I don't believe.  I 

haven't even looked at that.  I can -- I can 

explore it to see if it's possible, but I don't 

think so.  Again, we haven't even thought about 

that, going in that direction. 

TRUSTEE PHILLIPS:  Well, we're pinching 
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pennies, so it might be an idea to look at.

ADMINISTRATOR PALLAS:  I doubt it's going 

to be much less money than this, to be honest, 

and it's still -- it's still not in great shape 

otherwise, but I can look at that. 

TRUSTEE MARTILOTTA:  Mr. Pallas, if you 

don't mind.  

ADMINISTRATOR PALLAS:  Sure.  

TRUSTEE MARTILOTTA:  What do you estimate 

the maintenance costs are on that beat up truck 

that this one is annually?  

ADMINISTRATOR PALLAS:  Oh, I didn't -- I 

honestly don't know.  I mean, we do a lot of 

inhouse maintenance.  

TRUSTEE MARTILOTTA:  No, of course. 

ADMINISTRATOR PALLAS:  You know, so it's 

not -- it's not high.  But I think the next major 

thing that breaks on that, that truck is done. 

TRUSTEE MARTILOTTA:  Fair.  I mean, I 

just -- I drive by there and I see it, somebody 

underneath there all the time turning a wrench.  

So even if we're doing the repairs inhouse, we 

are -- I agree with you very much, you know, it's 

tough.  So I shudder to think how much a new 

truck would cost.  You know, a 10-yard, whew.  So 
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do you see where I'm going with that?  

ADMINISTRATOR PALLAS:  No, I understand.  

I -- that's why, you know, we did when we started 

exploring this, and actually we were able to find 

a couple of vehicles.  This one, this combination 

of truck and dump body came in at around 20.  

Purely, it's, you know, a budget estimate at this 

stage.  

TRUSTEE MARTILOTTA:  Sure. 

ADMINISTRATOR PALLAS:  We would have to 

bid, preferably be to bid it out.  So that's -- 

yeah, that's right.  

TRUSTEE MARTILOTTA:  Appreciate it, 

thank you.  

ADMINISTRATOR PALLAS:  So the -- we can 

move on to the next truck and we can make a 

decision on whether we get an RFP or not. 

The second truck is for the Electric 

Department.  That's a pickup truck for -- I'm 

sorry.  

CLERK PIRILLO:  Can you pull the mic a 

little closer, please?  

CLERK PIRILLO:  I'm sorry, I apologize.  

The second truck vehicle is for a pickup truck 

for the Electric Department.  That's the 
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supervisor's vehicle we use for minor material 

deliveries to job sites, and what have you, and 

it also is the vehicle that he uses to go to and 

from wherever his crew happens to be.  That one, 

the engine went on it.  I think it's a bearing,  

I'm not 100% certain, that failed on it.  It's a 

major overhaul in the engine and it's just not 

worth it for that vehicle.  We did, again, look 

into some used vehicles and they were 

approximately $20,000 as well, just by 

coincidence, for that.  So that's the second 

vehicle.  

So the question, I guess, remains should -- 

do I have approval to go out to RFP, or am I 

being asked to wait and that's -- 

TRUSTEE PHILLIPS:  Well, the Electric 

Budget is a little bit healthier than the General 

Budget, is it not, Robert?  

TREASURER BRANDT:  If I could, Mr. Mayor, 

if it's all right if I -- 

MAYOR HUBBARD:  Uh-huh.  

TREASURER BRANDT:  Okay.  In as much as the 

General Fund with the dump truck, I would 

recommend at this stage -- we're in the last 

month of the fiscal year.  I would like to see 
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where we close out.  

I have been tracking the revenue coming in.  

There's one more week left of this month.  But 

property taxes, we're about half where we 

normally are, so I'm a little concerned with 

that.  I know the new things would come in a 

little slower.  So I'd like to revisit that 

option next month.  I would think it would be a 

healthier time to reconsider that.  

As to the Electric Fund, again, we have 

healthy reserves there.  However, I am seeing a 

major trend in nonpayment going on right now, and 

that's another concern.  So, you know, I think 

the Electric Fund can support a $20,000 hit right 

now, but I wouldn't recommend we go higher than 

that.  Again, I would recommend that we put these 

off until next, next fiscal year, which is next 

month.  Let's see how we close out, how we end 

the fiscal year we're in. 

CLERK PIRILLO:  And Trustee Robins approves 

the truck for Doug Jacobs. 

TRUSTEE CLARKE:  Pardon me, what was the 

end of that?  

CLERK PIRILLO:  Trustee Robins wrote, "I 

approve truck for Doug Jacobs." 
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TRUSTEE PHILLIPS:  Well, also, the Electric 

Department hasn't had as many new vehicles as the 

Road Department has over the years.  And that 

particular Dodge truck cost us a lot of money, 

and probably should have been replaced sooner 

than it was.  

So I do feel, though, that the Treasurer is 

making a valid point, that perhaps we need to 

wait and see what the year-end turns out to be in 

all of the General and the Enterprise Funds.  

So as far as going ahead for Doug's truck, 

I agree that, you know, he needs to have the 

truck.  But if we can afford to take it out of 

the Electric budget, it would be fine.  If not, 

then it probably should, you know, wait until 

next month.  But that's my feeling, so.  

ADMINISTRATOR PALLAS:  Sure.  Given -- 

given the --  

TREASURER BRANDT:  Oh, I'm sorry.  The 

question, though, to be clear, Paul, Mr. Pallas, 

is you're asking to go out to RFP on these, which 

is going to add a month before we make a move on 

them anyway; is that correct, or -- 

ADMINISTRATOR PALLAS:  I mean, the short 

answer is yes.  But, I mean, given -- well, let 
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me -- let me, if I may.  

TREASURER BRANDT:  All right.  All right, 

I'm sorry. 

ADMINISTRATOR PALLAS:  Given, given the 

concerns on the finances, obviously, the concerns 

are higher on the General Fund than they are on 

the Electric Fund.  However, given that we are 

seeing a decrease in collections for Electric 

Fund, I am -- if we can revisit this next month.  

I will work with the Treasurer over the next 

month, once he closes the books, and see where we 

are, and see if there are any other methods, any 

other funding methods at our disposal to go out 

for these trucks, that's fine.  

MAYOR HUBBARD:  All right.  Well, the other 

option is to go out to bid now, get the prices, 

which is going to take time to do that.  And then 

we can reject the bids, if we don't find any -- 

we find out we can't do it, to get the ball 

rolling and see what the price is going to be on 

the trucks, so we could vote to go out to bid on 

them.  See what comes back, see what the price 

is, and see where we stand a month from now 

before we go ahead and pull the trigger to do it. 

TRUSTEE CLARKE:  I prefer your idea, 
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Mr. Mayor.  

TRUSTEE PHILLIPS:  That's fine. 

TRUSTEE MARTILOTTA:  Will that -- will that 

dump truck be available?  

ADMINISTRATOR PALLAS:  I think so, but -- 

MAYOR HUBBARD:  It's a local person.  

ADMINISTRATOR PALLAS:  Yeah.  

MAYOR HUBBARD:  And if it's not, there's 

other trucks around, you know, we can go and do 

that.  

TRUSTEE MARTILOTTA:  Oh, sure. 

MAYOR HUBBARD:  I mean, well, we -- you 

know, for $20,000 we should go out to bid for it 

anyway.  So let's -- you know, let's start the 

process to go out to bid.  We advertise it.  It 

takes two to three weeks to get the bids back, 

and then we can analyze that and see where we 

stand at our next meeting, and we'll have -- you 

know, we would have met the procurement policy 

and gotten the prices the correct way. 

ADMINISTRATOR PALLAS:  Yeah.  I mean, 

the -- I mean, we could -- because of the 

purchase levels for each of these, we could have 

just -- we could purchase them outright, getting 

quotes, but I thought it might be -- given the 
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financial circumstances, I think it's more 

transparent to do this through a bid process, 

rather than just the -- staying under the 

procurement.   

MAYOR HUBBARD:  Even a truck, you know, 

everybody's looking to sell things now, they have 

stuff sitting on their lots.  So you might get a 

better price or a better truck for the Electric 

Department by going out to bid for it.  

ADMINISTRATOR PALLAS:  Yeah.  

MAYOR HUBBARD:  Instead of just saying we 

have "X" amount of dollars, let's see what we can 

get for the amount of money that we want to do, 

let's see what's available.  

ATTORNEY PROKOP:  Well, I think for 20,000 

it's required to go out to bid. 

ADMINISTRATOR PALLAS:  I just caught 

myself, Joe, you're right.  The pickup would have 

had to have gone out to bid either way.  

TRUSTEE PHILLIPS:  Right.  

ADMINISTRATOR PALLAS:  The other one 

wouldn't.  I correct myself, I apologize.  

But what we can also do is craft the RFP so 

they hold their prices for a little bit longer 

time than normal, request that they hold their 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Flynn Stenography & Transcription Service

 (631) 727-1107

Work Session 5/21/20  77

price a little bit longer time than normal to 

give us time to do more of a financial assessment 

of our finances before.  So we can -- we can 

craft the RFP in that fashion as well. 

MAYOR HUBBARD:  Okay. 

ADMINISTRATOR PALLAS:  Thank you, 

appreciate that.  

The next item on my list is the effluent 

reuse grant.  I believe you all received a letter 

that was written by Peconic Green Growth, who 

we've been working with, I've been working with 

them.  The Village -- some of us worked for the 

Village before John Severini, and also worked 

with Peconic Landing, the golf course.  We 

haven't approach the school directly, but the 

thought process is to perhaps be able to use the 

effluent that we recover to -- for irrigation 

purposes for even our own polo grounds.  

We did receive the grant award -- excuse 

me -- for 26,240.  The match would be 6,560, if 

the -- if the quotes came in as high as that.  

And my request at this point is just to go out to 

RFP for this.  The match can also be met with 

in-kind services, and I'm sure that at least half 

of that could be met with in-kind services 
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as well.  

Again, I know I've talked about this 

project several times.  It is a project that was 

successfully done in Riverhead, and we're looking 

to replicate that, that here, but the first step 

would be to just do this feasibility study.  

That's the whole request, to see -- to ask if we 

can go out to RFP for a feasibility study.  

TRUSTEE CLARKE:  I support that.  

TRUSTEE PHILLIPS:  Yeah, I'm fine with 

that.  

ADMINISTRATOR PALLAS:  Thank you.  Okay.  

Moving on to the regular reports, I will be 

brief.  Just a couple of highlights.  

Nothing specific on the Road Barn's report, 

other than just to mention that even with the 

reduced staff that we've been working with, and I 

want to commend the crews, are able to complete a 

significant number of tasks.  

As you saw, we've just recently completed 

plantings, with the help from Trustee Clarke on 

that, appreciate that.  And, again, I'm pleased 

with their -- with the work and the way that 

they've stepped up and really made a lot of 

things happen, and I wanted to point that out.  
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Moving on to the Sewer Department, again, 

it's the same story, really.  Even throughout 

this, they -- one of the things that they're 

required to do periodically is what's known as 

intensive coliform sampling, which takes a lot of 

effort, and they, again, were able to do all the 

regulatory required items and still maintain the 

reduced staffing that we were asked to do.  

Moving on to the Electric Department, just 

it's the same story.  But one item that happened 

I think before -- or actually not before, I 

apologize.  There was a tree down at the radio 

tower site that had come down and impacted our 

guy-wires, and there was a concern that the tower 

had actually shifted a little.  So that was a 

scary couple of days until we got confirmation 

that it was fine.  They did have to tighten up 

the guy-wires a little bit.  We didn't do that 

work, we -- somebody else comes in to do that.  

But our crews were able to go in, clear the 

trees, so we don't have to use a contractor to do 

that.  So that was, again, beneficial.  

I did want to -- I did want to point out 

one thing on the electric system.  I did look at 

our electric load last year compared to this year 
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for the month of April.  It's very hard to make a 

year-over-year comparison directly, because 

weather has such a tremendous impact on it.  But 

with that being said, there was just an 

interesting statistic.  I find it interesting.  

The electric usage actually -- the kilowatt hour 

usage went up this year over last year, but the 

peak demand went down.  What that usually means, 

that the -- it's actually a good thing.  You're 

using more energy, but it's not impacting the 

system, not just our system, but the whole 

system, again, which is -- it's a good thing.  

Again, I don't -- I haven't done any weather 

analysis for it, I don't really have that kind of 

time, but it is an interesting -- and it was 

significant, the difference was significant 

enough for me to even notice it.  So, again, what 

does it mean?  I'm not 100% sure, but that's -- I 

think people using more electricity over a longer 

span of time is what it basically means.  

Excuse me.  

Moving on to the Building Department, as 

I'm sure you're aware, most of the activities 

were related to enforcement and education of the 

public for the COVID-19 pandemic.  We did delay 
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some things.  The annual fire safety permit 

applications, we delayed the due date for that.  

As you know, we haven't been issuing permits, 

because there's no reason to get a whole bunch of 

permits out when people can't do the work.  Well, 

as soon as that construction starts, any permits 

that are ready to go will start going out. 

TRUSTEE CLARKE:  What's the new due date?  

Remind me. 

ADMINISTRATOR PALLAS:  Oh, that's 

June 15th.  That was just for fire safety 

inspections.  That's not permits, that's just 

for -- 

TRUSTEE CLARKE:  Right.  

ADMINISTRATOR PALLAS:  -- businesses to 

do -- for Greg to do a fire safety inspection of 

all businesses.  

TRUSTEE CLARKE:  Thank you.  

ADMINISTRATOR PALLAS:  The only other item, 

I guess, is Recreation Department.  As -- again, 

as you're aware, the Marina is now open.  April 

was just -- it's wasn't open, but everything was 

prepared for opening.  We did open May 15th.  We 

haven't had a lot of boats come in, but we have a 

few reservations for this weekend as well.  
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Up until this coming weekend, the bathrooms 

had been closed.  

We had some issue at the skate park, which 

we did our best to keep up with, keeping things 

closed up tight.  

Our beach permit application was submitted.    

I believe it was received.  Was it the beach 

permit?  

CLERK PIRILLO:  It was a beach permit.  

And, also, if we can backtrack just for a 

moment -- 

ADMINISTRATOR PALLAS:  I'm sorry, sure.  

CLERK PIRILLO:  -- to the Marina.  

ADMINISTRATOR PALLAS:  Sure.  

CLERK PIRILLO:  And maybe speak about the 

restrooms being open this weekend from 12 to 6. 

ADMINISTRATOR PALLAS:  Yeah.  I thought I 

mentioned that.  I apologize, I thought I 

answered that.  But the bathrooms will be open 

this weekend, 12 to 6, on Saturday, Sunday and 

Monday.  We do have someone that will be onsite 

cleaning once an hour both, both of -- both 

bathrooms.  We've got, you know, appropriate PPE.  

We've got signage, so that people can know when 

it's being cleaned, very clear signage for that 
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as well, so that's good news. 

CLERK PIRILLO:  Signage and -- I'm sorry, 

Paul.  

ADMINISTRATOR PALLAS:  Yeah.  

CLERK PIRILLO:  I apologize.  Signage and a 

bit of a barrier, so that there are no issues 

with people trying to get into a restroom that's 

locked and there's no misunderstandings.  And 

it's a weatherproofed type of signage as well.  

And yes, that was the beach permit. 

TRUSTEE CLARKE:  Paul, my question for both 

the Marina and the public restroom.  In addition 

to appropriate PPE, I want to make sure we've got 

a set of protocols that are in writing that we 

have our staffs following in terms of safety, 

distancing, PPE wearing, procedures, interaction 

with guests, all the things that are required 

from a business, since that is a business running 

in the municipality.  Have we completed all our 

paperwork to make sure that everyone knows 

exactly how to comport themselves and behave 

during this time period while they're working at 

the Marina?  

ADMINISTRATOR PALLAS:  Sure.  I'll give you 

more of a global answer before I get to the 
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specific.  In my interactions with other 

municipal systems, electric system in particular 

where this discussion came about setting those 

things up, we haven't done that kind of 

paperwork.  I had intended to begin that next 

week, actually, and speak with each department 

directly, with all the members of the department.  

For the Marina specifically, we did review 

verbally with both the supervisors that are 

there, the supervisor and the one employee, 

full-time employee that's there.  We have not 

brought in part-timers, except for the office, 

and only one person will be in the office at any 

time, except for change of shift, obviously.  

The other additional supporting folks for 

the Marina operation are coming from our other 

departments who have been furloughed.  So we're 

not going to bring in part-time folks when we 

have full-timers sitting home.  That doesn't -- 

didn't make a lot of sense.  

TRUSTEE CLARKE:  I agree.  

ADMINISTRATOR PALLAS:  So we have shifted 

schedules appropriately for that.  So all of 

those folks have already been instructed over 

time.  But the -- it was we reiterated with the 
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two Marina full-time employees today, in fact, 

about those, those issues.  

TRUSTEE CLARKE:  If I could recommend, just 

in beginning to delve into the materials that 

have been forwarded to us from the State for the 

regions that are beginning Phase 1 reopening, the 

protocols, there's an awful lot of protocol 

advice and guidance there that would benefit 

really any type of business in terms of the 

requirements that are being made.  I don't know 

how specific it is to retail versus municipality, 

versus Marina, versus service business.  But in 

reviewing materials that I'm going to need to 

file for my business, I was -- I was impressed by 

the detail required and the detail provided in 

terms of best practices, sanitation practices, 

frequency of cleaning.  You know, I have to step 

up my cleaning protocol significantly.  

ADMINISTRATOR PALLAS:  Right.  The 

document, the basic document that I intended to 

use, and I can share that with everybody early 

next week, is something that all of the municipal 

utilities in the State Association that we're a 

part of intends to use in one form or fashion, 

and I intended to use the same document for not 
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just the utility, but for all departments.  And I 

will sit down with the supervisors first, and 

then sit with the department members as a group 

and explain all of these protocols that are 

required. 

TRUSTEE CLARKE:  Okay, very good.  Thank 

you so much.  

ADMINISTRATOR PALLAS:  Moving on to the 

Recreation Center itself, we did send in our 

summer day camp permit application.  I do not 

believe that has been received. 

CLERK PIRILLO:  (Shook head no) 

ADMINISTRATOR PALLAS:  And I don't think 

there's been any formal decision from either the 

State or the County as to whether those 

facilities will be operating this year or not.  

We don't have any specific information about 

that, but we are prepared.  We did send in the 

application.  

I did -- the supervisor has been reviewing 

the guidance.  I believe it was -- I don't know 

if it was State or CDC.  I just don't recall, 

there's so much of it, just to see if there's any 

differences between what we normally do.  There's 

obviously going to be differences, it will be 
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cleaning and whatnot.  But what you -- what would 

have to be supplemented with our camp, summer 

camp plan to -- if we opt to go ahead to open, 

what would need to be done.  She's been reviewing 

that, and will report back to me some time next 

week on if there's anything needed, anything 

major that's needed other than cleaning supplies 

and that kind of thing.  

You know, as I'm sure you're aware, 

Ms. DeVito runs the center very, very well, and I 

have no doubt that she's probably 99% in 

compliance anyway.  So I'm very comfortable and 

confident that that -- if we are allowed to open 

that, we will have no issues in that regard.  

On the campground itself, we -- the Mayor 

and I have discussed this multiple, multiple 

times.  At this stage, we are -- the only -- the 

earliest possible opening date is June 1, 

although we have not made a formal decision.  We 

do know that some campgrounds are open, some are 

not.  Some are only open for non-tenters, I 

guess, for vehicle campers are not.  So that, we 

will be -- we will make that decision at the 

appropriate time.  

TRUSTEE CLARKE:  And I've had several 
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letters advocating, you know, asking me to 

advocate on their behalf for the opening of the 

campground.  And the point was made in those 

letters that others in the town have opened, and 

the recommendation being that if there are safety 

and health concerns regarding the shared 

bathrooms and other services, which require, I 

guess, new and different protocols in this day 

and age, that we consider opening as soon as 

possible only for people who have self-contained 

units that do not require any facilities that are 

shared, so that it could open in a safer manner, 

and more quickly, rather than trying to figure 

out what the protocols would be to protect people 

who come without their own facilities in a 

contained unit. 

ADMINISTRATOR PALLAS:  That has -- yeah, 

that has been suggested by our Campground 

Manager.  You know, again, it's an ongoing 

discussion and it is something we can consider.  

I mean, I'm not a camper, so I don't know how our 

campground compares to others.  I know that 

our -- from my perspective, campsites are 

relatively close together, and that -- it's a 

concern of mine, and maybe it's -- I'm overly 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Flynn Stenography & Transcription Service

 (631) 727-1107

Work Session 5/21/20  89

concerned about it, I don't know.  But, again, 

those conversations will continue. 

TRUSTEE CLARKE:  Yeah, I could see 

restricting tenting, as you mentioned it.  But to 

open up for those who have contained units where 

they can stay inside and stay away from other 

groups, regardless of how close their units are, 

i.e., a mobile home or some sort of a -- 

TRUSTEE MARTILOTTA:  Trailer camper. 

TRUSTEE CLARKE:  Thank you.  I'm not really 

good at the vocabulary here, but meaning they 

have their own -- they have their own shower, 

they have their own water, they have their own 

sewage, so they don't need to use any shared 

facilities.  And we could at least not only gain 

the revenue, but open that up for people who want 

to be in the area for potential employment during 

the summer months.  

MAYOR HUBBARD:  Yeah.  The reason we kept 

it closed at this point, because we can't go 

every other campsite.  And most of the people 

that are up there, they put the awning out and 

they put everything out on the outside of it, and 

then they're actually right there within three 

feet of each other with their stuff that they 
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have there.  If you look at most of the -- I 

don't know if you've been through there when 

they're open, but they have, you know, the picnic 

table, the tables with all their other stuff.  So 

the camper is here, they have 8 feet on the side 

of it, they put their awning down, and they put 

all the lawn furniture and everything else, and 

everybody's right there, the next camper is two 

feet away from them.  

TRUSTEE CLARKE:  Right.  

MAYOR HUBBARD:  So we could only fit 20 in.  

And if we did half occupancy, we'd only have 10 

in there, and which 10 do you pick out?  That's 

why we just went on the side of caution and just 

said we're going to wait until June 1st and 

evaluate it at that point.  

TRUSTEE CLARKE:  Very good. 

MAYOR HUBBARD:  That's where we made the 

decision.  I mean, there's two people that want 

to get in there because they have no other place 

to live.  I don't where they live all year, or 

whatever, but the other campground is open if 

they needed to go there for the time being.  But 

we had said June 1st a month ago.  I guess every 

week, twice a week, I get emails from a couple of 
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people just saying, "You got to let me in."  But 

we didn't feel it was safe to do it at that 

point.  You know we didn't have a bathroom, we 

had nothing open.  No Village property was open 

to anybody, that included the campground.  

TRUSTEE CLARKE:  Understood.  

MAYOR HUBBARD:  So that's why -- that's 

only the reason why the decision was made that 

way.  It's not picking on any one or two people, 

but some people said, "Can I just put my camper 

there and I'll come back out to it whenever you 

let me come and use it?"  But, again, once it's 

open, it's open, you know.  

TRUSTEE CLARKE:  Could you not also 

consider restricting outside usage as part of the 

initial opening?  

ADMINISTRATOR PALLAS:  It would -- I mean, 

quite frankly, it would be impossible to monitor.  

I mean, I don't have -- you know, we can't 

monitor it 24 hours a day.  I would -- yeah, 

there's a lot of things we can explore, we'll 

continue. 

TRUSTEE CLARKE:  Just a thought.  

MAYOR HUBBARD:  Yeah.  No, I understand.  

But, I mean -- 
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TRUSTEE CLARKE:  You know -- 

MAYOR HUBBARD:  -- there was a camper that 

was parked on Central Avenue with a grandmother 

and two kids in the thing and they sat there for 

two weeks.  You know, you can't -- the kids are 

not going to stay in the camper 24/7 if we say 

you can't go outside.  They're going to be 

outside, they're going to be playing, they're 

going to be doing whatever.  

TRUSTEE CLARKE:  Understood.  

MAYOR HUBBARD:  So at the time, when every 

Village property was closed, we just continued 

with that guidance, because that was another 

Village property.  But we'll reevaluate that on 

June 1st and decide what we're going to do.  

ADMINISTRATOR PALLAS:  That's -- that's my 

report. 

TRUSTEE CLARKE:  Mr. Mayor, if you could -- 

MAYOR HUBBARD:  Yes. 

TRUSTEE CLARKE:  -- indulge me for one 

other question for the Administrator. 

MAYOR HUBBARD:  Sure.  

TRUSTEE CLARKE:  I'm wondering when our 

deadline would be, getting back to the grant for 

the study of the sewer extension to Sandy Beach.  
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ADMINISTRATOR PALLAS:  We -- to the best of 

my knowledge, we still have not received a 

contract from REDC.  And I've checked, or I 

haven't called them, because I don't -- I doubt 

that they're even in the office.  I mean, I 

just -- I just haven't had a chance to even call 

them, but we have not received a contract.  So 

they can't give us a deadline if we don't have a 

contract.  And if they send a contract with a 

two-month deadline, it will be unrealistic.  

TRUSTEE CLARKE:  So we're not running in 

danger of losing that opportunity by inaction of 

any kind on our end?  

ADMINISTRATOR PALLAS:  Not, not -- we 

haven't seen anything.  I mean, if they sent it, 

I haven't gotten an email, the Village Clerk 

hasn't gotten an email, we haven't gotten a hard 

copy, so there's no document.  I mean, I can -- I 

will -- you know, I will try, I'll try to 

follow up. 

TRUSTEE CLARKE:  And I don't want -- I 

don't want to open up a can of worms, but the 

last time we had a public session, I remember we 

were advocated to put the matching funds up and 

make a decision before the grant opportunity ran 
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out, and I -- it's been a couple of months since 

we met, so I'm wondering when that deadline is -- 

ADMINISTRATOR PALLAS:  Correct.  

TRUSTEE CLARKE:  -- so we can put it on our 

radar to discuss again.  

ADMINISTRATOR PALLAS:  Sure.  I mean, 

that's correct.  And I think I stated at that 

time that we didn't have a contract and there 

really wasn't a whole bunch to do.  And once the 

contract does come in you, you all will have to 

review it and ultimately vote on it.  So we've 

got -- until we get that contract, there's 

even -- not even a chance for discussion at this 

stage.  But I will try to reach out to REDC 

and -- I think it's REDC, I think, right?  

CLERK PIRILLO:  REDC.  

ADMINISTRATOR PALLAS:  Yeah.  To see if -- 

what the status is.  But, I mean, I did have a 

lot of communication back and forth early on, so 

it's not like -- I didn't have that in my email 

or anything, so it's not one of those. 

TRUSTEE CLARKE:  And then, lastly, our date 

for opening the beach at Fifth and Sixth Street 

is -- what date are you -- 

MAYOR HUBBARD:  We extended it.  June 28th 
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is when we normally open up the beach.  

TRUSTEE CLARKE:  June 28th.  I just wanted 

to put on the table that we're receiving requests 

for opening up the sanitary facilities there as 

well, that we do have constraints there in terms 

of the need for bathrooms earlier.  More people 

are here, more people are out of work, kids 

aren't in school, there's more refuse there, and 

so on and so forth.  So I'm just wondering if we 

would have the resources.  Maybe not to open the 

beach officially in terms of putting a lifeguard 

earlier, probably can't even get a lifeguard, 

might not even be allowed to.  I don't know what 

the rules are governing that, but at least to 

make it a safe place for recreation earlier than 

the 28th of June.  I put that out on the table 

just for consideration.  

MAYOR HUBBARD:  Okay.  I mean, normally, 

the lifeguards are the ones that open up the 

bathroom and then close them when the lifeguard 

is there on duty.  So without a lifeguard there, 

we'd be sending somebody else down there.  And 

for, you know, what we went through for opening 

up the ones at Mitchell Park, with somebody being 

there, with sanitizing them, washing them and 
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everything else, we don't have somebody that 

would be able to be down there at Fifth or Sixth 

Street.  Normally, they don't open up until after 

school gets out.  So, normally, we wouldn't have 

anybody down there at all. 

TRUSTEE CLARKE:  Sure, but school's out. 

MAYOR HUBBARD:  I understand.  School has 

been out for five months already, I understand 

that.  We don't have a lifeguard and we have 

nobody available.  We can't hire a lifeguard 

right now.  So I just -- so are you proposing 

that we hire someone to watch -- hire workers 

down there to monitor the bathrooms?  And I don't 

know what you're trying to ask me, I'm just -- 

TRUSTEE CLARKE:  I'm asking to open the 

bathrooms, that's all.  I mean, I'm not trying to 

cause a problem for anyone.  I'm not asking you 

to hire anyone.  I'm just asking if we could open 

the beach earlier, because school's out and 

people are here.  

Our whole community is full of people at 

home, and all the kids are at home, and there 

seems to be pressure on the beach.  That's -- and 

I'm just getting people reaching out.  People, 

several people have written letters today asking 
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do we have someone furloughed that we could 

redeploy.  If the answer is no, it's no, and I 

get it.  If we can't afford it, or there's not 

someone to do it, I don't want to cause trouble, 

but I do want to ask the question and see if we 

can explore it. 

MAYOR HUBBARD:  Okay.  Is the Board 

comfortable with opening up the bathrooms down 

there?  

TRUSTEE PHILLIPS:  Wow.  

ATTORNEY PROKOP:  So I think there's a 

process that you have to go through now with the 

Department of Health.  

TRUSTEE PHILLIPS:  Yeah.  

ATTORNEY PROKOP:  The New York State 

Department of Health.  And I think there's like a 

one-week window for opening, opening beaches.  

And we -- I think an email went around to all the 

municipalities that in order to open a beach by 

this weekend, there had to be form filed earlier 

this week.  I don't -- so I'm not -- that would 

have to be looked into, also. 

ADMINISTRATOR PALLAS:  And in addition, in 

addition to that, there were -- there's a 

guideline document from the State that we 
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recently received.  They called it a guideline, 

except that there are two columns in the 

guideline.  One side says "mandatory", even 

thought the title of the document says 

"guideline".  So, you know, we have just started, 

I have just started to review some of those 

guidelines, and some of the mandatory ones are 

pretty, pretty significant, you know.  

So it's more -- the bathroom issue is a 

major part of that, I get that, but just to call 

the beach open, there's a tremendous amount of 

work, I think.  Again, I reviewed it quickly, but 

it does appear to be quite onerous to call the 

beach open. 

TRUSTEE CLARKE:  Got it.  So it might be 

best suited, in your opinion, then, to leave the 

date as it stands and ride it out for the next 

month because of all these extra constraints and 

requirements. 

TRUSTEE PHILLIPS:  Well, I need to ask.  We 

have -- you said that the beach -- because we 

have to have an approval from the Department of 

Health, correct, for the beach permit that just 

went in?  

ATTORNEY PROKOP:  It's not an approval, 
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it's a filing, just a filing.  But there's -- 

there's a time -- it's in advance, it's at least 

a couple of days in advance.  

TRUSTEE PHILLIPS:  But they have -- 

ADMINISTRATOR PALLAS:  We have a permit.  

We have a permit for the beach, but that all of 

these things, the things that the Village 

Attorney and I are talking about are -- supersede 

all of that. 

TRUSTEE PHILLIPS:  Okay. 

ADMINISTRATOR PALLAS:  That these are over 

and above the normal -- 

ATTORNEY PROKOP:  Yeah.  We just need time 

to plan it out.  Paul, Paul and I would need to 

work together to plan it out.  

TRUSTEE PHILLIPS:  Okay.  All right.  I 

just -- 

ATTORNEY PROKOP:  Whenever you want to do it.  

MAYOR HUBBARD:  All right.  Well, look at 

the procedure, see what you need to do, what 

paperwork you have to do.  But then we have to 

figure out who's going to unlock them and lock 

them back up.  

ADMINISTRATOR PALLAS:  Yeah.  

MAYOR HUBBARD:  Because if they stay open 
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at night, we've had mistakes, we had people who 

were living in there.  

TRUSTEE CLARKE:  No, that would not be a 

good idea.  I'm totally -- 

MAYOR HUBBARD:  Well, I know, but the 

beaches are open until dark.  Before, it was 

just, you know, the lifeguards were doing it, at 

6 o'clock they'd close them up.  But our Highway 

Crew gets done working at 3:30.  So to have it 

open from, you know, 8 in the morning until 3:30, 

when the Highway Crew goes home, that way 

somebody has got to come in at night to go and 

close them.  I'm just -- you know, the logistics, 

normally, when the lifeguard's on, they unlock 

the bathrooms and then somebody closes them up 

later on, the way it's worked.  Find out what's 

involved in trying to get them opened up early -- 

TRUSTEE CLARKE:  I will do that.  

MAYOR HUBBARD:  -- and you can report back 

to the Board, then.  

TRUSTEE CLARKE:  I will. 

MAYOR HUBBARD:  Okay.  

TRUSTEE CLARKE:  Thank you, appreciate it.  

MAYOR HUBBARD:  Okay.  Anything else -- 

TRUSTEE MARTILOTTA:  No, sir.  
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MAYOR HUBBARD:  -- for Paul?  All right.  

The Village Treasurer, Robert.  

TREASURER BRANDT:  I am smiling underneath 

the mask.  

I have a budget amendment here to fund the 

annual water treatment service at the Light 

Plant.  That's it for resolutions this month.  

Any questions on that from anyone?  

(No Response) 

TREASURER BRANDT:  I didn't think so.  

Okay.  

Utility Billing, as of last week when this 

was written, Sector 1 is -- bills have actually 

been mailed out.  Sector 2, finished -- has been 

finished reading.  Sector 4 red tags were due on 

the 7th, and noticed that nine out of the 36 were 

paid.  And, again, no disconnections.  

I have an aging report due on my desk 

tomorrow, and I'll be give you -- be able to give 

you a guys a better answer on how we're standing 

with the payments from the residents here on the 

utilities.  

Community Development, again, there was no 

meeting held in April.  They're trying to get one 

together for next Tuesday, but we have not gotten 
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an agenda finalized from the Board.  And we've -- 

we don't have a quorum yet, so I doubt that's 

going to happen at this late date.  

Recertifications and interims have been 

performed this month, but, of course, inspections 

have been suspended.  I think that's it for bad 

news.  

Some good news this month.  East West Fire 

Protection payment, we've gotten payment No. 2 

in, $405,313.  And I'm happy to report that in 

spite of what we've been reading, we did receive 

our AIM funding for the 29,427.  We received that 

Thursday, as I -- as I told you was going to 

happen.

That's essentially all I have this month.  

Any questions for me?  

MAYOR HUBBARD:  Any questions?  

(No Response)   

TREASURER BRANDT:  Easy peasy. 

MAYOR HUBBARD:  All right, very good.  

Thank you.  

TREASURER BRANDT:  All right.  Thank you.  

MAYOR HUBBARD:  Okay.  The Village Clerk.  

Yeah, right there.  

CLERK PIRILLO:  Do you mind if I sit?  
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MAYOR HUBBARD:  No, that's fine.  

CLERK PIRILLO:  Thank you.  Thank you.  

Good evening, everyone.  

TRUSTEE CLARKE:  Hello. 

CLERK PIRILLO:  I'll try to be as brief as 

possible.  I know it's getting late.  

Going to my report, I just wanted to let 

everyone know that the dates of operation for the 

regular and emergency HEAP benefit components 

were extended from April 24th through June 30th, 

or until funds are expended, whichever comes 

first.  

Okay.  That's all I have for my report.  I 

do have other issues, unless anyone has questions 

of anything on my report.  

TRUSTEE MARTILOTTA:  No, that's fine.  

CLERK PIRILLO:  Okay.   

TRUSTEE PHILLIPS:  What about the request 

from CAST?  

CLERK PIRILLO:  That's coming. 

TRUSTEE PHILLIPS:  Oh, okay.  All right.  

Okay.  

CLERK PIRILLO:  TCO, I did reach out to 

someone who worked for us previously last season, 

and am hopeful that that same person will return 
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this summer.  I will know that within the next 

week or so.  

Just a few things to know.  The Annual 

Drinking Water Quality Report for 2019 is up on 

the website.  

I renewed, via electronically, our PERMA 

insurance, and did so because it afforded us a 7% 

decrease in our usual premium.  

TRUSTEE CLARKE:  Could I just go back to 

the TCO?  

MAYOR HUBBARD:  Yes.  

TRUSTEE CLARKE:  We're hearing from many 

sources that we are likely to have significant 

pressure on enforcement over the course of the 

summer.  And while I'm extremely hopeful that 

within a week we will have an affirmative return 

of someone who's trained and capable, would it 

behoove us to be looking for a backup immediately 

in the event that that didn't occur, so that 

we're not left later in the season with no backup 

if that person does not return?  

CLERK PIRILLO:  Well, I think we have -- I 

think we have a few things to talk about here.  

So we also need a Code Enforcement Official, 

possibly.  I think that's maybe more what you're 
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speaking of, a Code Enforcement Officer to help 

Greg in terms of actual enforcement, instead of 

traffic, okay?

TRUSTEE CLARKE:  Both.  

CLERK PIRILLO:  Okay.  

TRUSTEE CLARKE:  Yeah, both are, I'm 

assuming, going to have pressure on them this 

season. 

CLERK PIRILLO:  Yes.  So to help 

alleviate -- and thank you for mentioning that.  

To help alleviate the burden on that side, I've 

already reached out to Civil Service and have 

begun the process of working with them to look 

for someone part-time -- 

TRUSTEE CLARKE:  Okay.  

CLERK PIRILLO:  -- who already has certain 

qualifications, at least in terms of what Civil 

Service deems to be qualifications.  

TRUSTEE CLARKE:  Okay.  Thank you very 

much.  

CLERK PIRILLO:  Okay?  I hope that helps.  

You're welcome.  

We received a payment of $4,079.42 from the 

North Ferry for their licensing agreement with us.  

And we received from the Office of the 
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State Comptroller a statement noting that $4,025 

are due to the Village for the month of March.  

ATTORNEY PROKOP:  What is that for, the -- 

is that for the tickets or -- 

CLERK PIRILLO:  Yes. 

TREASURER BRANDT:  Yes.  

CLERK PIRILLO:  I'm sorry.

ATTORNEY PROKOP:  So that $4,000 is coming 

from the Southold Court?  

CLERK PIRILLO:  That is correct. 

ATTORNEY PROKOP:  Great.  

CLERK PIRILLO:  That's correct.  

For this evening's meeting we received four 

written correspondences.  In chronological order, 

they were from Patricia Hammes, Sonja Reinholt 

Derr, Ian Wile and Alexa Suess.  And these were 

all provided to the Board Members.  And in 

addition, I have a copy of each for our 

transcriptionist, and I will relay those to her 

for inclusion into the permanent record.  

TRUSTEE CLARKE:  Are we going to be reading 

them or discussing them, or -- 

CLERK PIRILLO:  That's the Board's 

decision.  

TRUSTEE CLARKE:  Mr. Mayor, I have not had 
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a chance today to read any of these.  

MAYOR HUBBARD:  I read the one that came in 

earlier today.  The ones that came in after 

4 o'clock I have not read.  

TRUSTEE CLARKE:  I mean, is it material for 

us to review them in public tonight, since -- 

MAYOR HUBBARD:  We could, unless there -- I 

mean, one looks like it's got -- 

CLERK PIRILLO:  One is approximately -- 

MAYOR HUBBARD:  -- 60 pages.  I mean, we're 

not going to read 60 pages. 

CLERK PIRILLO:  Fifty to 60 pages. 

TRUSTEE CLARKE:  Oh, I see. 

CLERK PIRILLO:  And it includes a 44-page 

petition.  

TRUSTEE CLARKE:  Got it.  

CLERK PIRILLO:  Okay?  So that's, again, up 

to the Board.  

TRUSTEE CLARKE:  So in terms of protocol 

and making sure that citizens who have taken the 

time to write are heard, and that their issues 

are discussed, could we take our time to read 

them and reconvene on those either at the work 

session, or schedule an additional work session 

to discuss them?  
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MAYOR HUBBARD:  If you want, we'll just -- 

we can just have them read into the record now, 

if you want to read them. 

TRUSTEE CLARKE:  Well, no, I'm not 

requiring us to read a 60-page document at 

9 o'clock.  But I just want to make sure we have 

a process for getting back to them, so that 

there's an opportunity to publicly discuss public 

comments that are being made to us.  

MAYOR HUBBARD:  You know, but before our 

next -- the regular meeting, there's -- we're 

not -- we don't have enough time for another work 

session.  So if you'd like, the comments that 

came in today, we'll -- read the comments for us, 

please.  

CLERK PIRILLO:  Sure.  

ATTORNEY PROKOP:  Comments?  At the work 

session, don't comments usually come at the end 

of the meeting, the public comments?  

MAYOR HUBBARD:  That's where it is on the 

agenda, public to address the Board.  

ATTORNEY PROKOP:  Okay.    

TRUSTEE CLARKE:  It doesn't matter to me. 

MAYOR HUBBARD:  But it's on her report.  

TRUSTEE CLARKE:  It doesn't matter to me 
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what time of the meeting.  Or if you wanted to 

read them on our own time and set aside a moment 

before the regular session to have a 

conversation, because that's normally when the 

public addresses the Board, and they won't be 

doing that, I'm assuming, next week?  

MAYOR HUBBARD:  Right, unless it's 

requesting action on something, and I don't know, 

because I did not get them in time to read them 

before the meeting.  If they're asking for 

something to be on the agenda, I do not know 

that. 

TRUSTEE PHILLIPS:  Well, one of them is 

from Sonja. 

CLERK PIRILLO:  We do -- I can provide a 

synopsis, if you'd like.  

TRUSTEE CLARKE:  That would be fine with 

me -- 

CLERK PIRILLO:  Okay.  

TRUSTEE CLARKE:  -- Clerk Pirillo.  Thank you.  

CLERK PIRILLO:  The first one -- thank you.  

The first one received from Tricia Hammes is in 

reference to ideas and items for a return to 

normal, such as bathroom availability in 

downtown.  I believe we've already addressed 
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that.  And at the beach, we've just addressed 

that.  Additional resources, including bold 

signage.  And discussion about the proposal to 

close off at least one lane of Front Street to 

motor vehicle traffic on Friday evenings and 

weekends.  So -- 

TRUSTEE CLARKE:  Thank you.  

CLERK PIRILLO:  You're welcome.  That's 

number one.  

Number two is the one that Trustee 

Phillips was referring to, which is from 

Sonja Derr, and that actually is an ask.  It is a 

reminder to ask you to discuss the signage 

proposal from Margot Perman that was presented 

last week.  

"We have received basic information from 

Paul Pallas, but we need to know the Village's 

involvement in this project.  The Greenport BID 

has already purchased posters for the businesses, 

but, obviously, the larger signage throughout the 

Village will be the most effective.  We have 

provided preliminary pricing and drafted maps of 

potential placements.  

If budget is an issue, we are happy to 

fundraise for whatever underage there is from the 
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combined efforts of the BID and the Town." 

TRUSTEE CLARKE:  Thank you.  

CLERK PIRILLO:  You're welcome.  Would you 

like me to continue, or would you like to discuss 

that, Mr. Mayor?  

MAYOR HUBBARD:  What's in the other two 

letters you had, to give us -- 

CLERK PIRILLO:  Letter number three from 

Alexis Suess is, again, a synopsis.  Point No. 1 

is asking for the provision of a comprehensive 

plan for public safety.  Second is to consider 

any and all proposals for opening public street 

areas to pedestrian traffic only.  Third is to 

redesign clear and concise large, in large 

letters, signage for any and all restrictions 

related to COVID-19, including face coverings.  

The last are comments from Ian Wile, and 

stating that we have an opportunity in front of 

us, and the -- he provides a petition, and 

proposes that any and all signage be flexible 

enough to move up or down as we progress through 

phases, and he is suggesting a color-coded 

system. 

He also proposes that the Mayor amend his 

Executive Order to bring Greenport's mask rules 
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into synch with the Governor's.  Proposes that 

the Village locate large trash receptacles around 

the park, and he refers to those receptacles 

actually as dumpsters, to handle the temporary 

expanded refuse.  

And also proposes that Mitchell Park have 

10-foot circles painted on the ground, with 

10-foot buffers between each circle.  Includes a 

photo of what that would look like.  

And then also states that the Village needs 

an economic marshal plan.  So to project how it 

would be going forward for the next 20 years.  

And then has included a voluminous petition. 

TRUSTEE CLARKE:  Thank you.  

CLERK PIRILLO:  You're welcome. 

MAYOR HUBBARD:  Okay.  Just to clarify, 

he's asking for me to make our Executive Order 

looser?  

TRUSTEE PHILLIPS:  Less restrictive. 

CLERK PIRILLO:  Less restrictive is what it 

would appear, but let me, please, if I may. 

MAYOR HUBBARD:  He wants us to match the 

State order, so you don't -- it's not required to 

wear a mask.  He wants us to loosen that up and 

say you don't have to wear mask. 
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CLERK PIRILLO:  Well, I'll read it to you, 

sir, just to be sure.  

"I propose that the Mayor amend Executive 

Order 2020-1 to bring Greenport's Mask rules into 

sync with the Governor's.  The differences 

between this sq", square mile, "and the other 

55,000 square miles of New York is simply cause 

for anger and confusion." 

MAYOR HUBBARD:  Okay.  So he wants us to 

make it looser and you don't have to where a 

mask, then.  

CLERK PIRILLO:  It would appear so, sir.  

MAYOR HUBBARD:  Okay.  

TRUSTEE PHILLIPS:  No.  

MAYOR HUBBARD:  I just want to be clear 

that's what he was asking.  

TRUSTEE PHILLIPS:  No, I'm sorry.  I have 

to say something, that number one, Greenport, as 

far as if we look at the numbers, the Village of 

Greenport is got -- just recently on Newsday has 

69 confirmed cases.  We have a -- we have people 

who are visiting us.  Let's face it, they're 

going to be here this weekend, there's no way out 

of it.  We have -- we're a destination and people 

are going to be coming out here.  
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Southold Town just recently put on their 

public announcement that Southold Town has 

purchased signs for the businesses in the 

Southold Town to -- you need to wear masks.  So 

now we're going to go the opposite direction in 

the Village of Greenport?  

I understand everyone's frustrated, I 

understand the anger, but I think that we took 

the step to protect our residents and to protect 

those that are coming into this Village, and that 

we haven't really enforced.  

It's been a suggestion that you put the 

mask on, but there has not been -- and Southold 

Town has not been writing tickets, we didn't 

write tickets.  But the suggestion of keeping our 

residents healthy and safety by going backwards, 

I can't agree with that.  

MAYOR HUBBARD:  No, I don't plan on 

changing that.  

TRUSTEE CLARKE:  I agree with you.  

MAYOR HUBBARD:  I just want to be clear on 

what he wrote. 

TRUSTEE CLARKE:  I agree with you, 

Mary Bess. 

MAYOR HUBBARD:  I don't plan on changing 
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the Executive Order.  

TRUSTEE PHILLIPS:  No, I know.  

MAYOR HUBBARD:  Just the way she read it, 

it just sounded like -- I thought maybe I 

misheard the way she said it, with the masks on 

and everything else, and I just wanted to be 

clear.  

TRUSTEE PHILLIPS:  I, in all honesty, 

cannot believe -- 

MAYOR HUBBARD:  That's fine.  

TRUSTEE PHILLIPS:  -- he even asked it.  

I honestly cannot believe he asked it, okay?  

MAYOR HUBBARD:  Yeah, well, that's -- 

TRUSTEE CLARKE:  In the reference to 

signage up and down, is that moving up and down, 

or moving up and down from intensity?  

CLERK PIRILLO:  In my opinion, it's a 

figurative reference, and I believe it means 

moving up and down in terms of severity of the 

situation, but let me read that to you.  

"I propose that any and all signage be 

flexible enough to move up, or worst case down, 

as we progress through Phases and rules change.  

Perhaps a simple color code system, green/orange 

for concern, red for urgent change/notice. 
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TRUSTEE CLARKE:  Okay, thank you.  

CLERK PIRILLO:  You're welcome.  

MAYOR HUBBARD:  And I know we got the 

petition there.  Can you just tell me what the 

petition actually asks to have done?  I've heard 

about this.  Reporters keep calling me on it, I 

said I've never seen it, so I didn't know what 

was on there.  Is it a long wording on the 

petition?  There's 900 signatures on the petition 

asking us to take action. 

TRUSTEE MARTILOTTA:  When did we get that?  

I don't think I saw it.  

TRUSTEE PHILLIPS:  It just came in an 

email. 

MAYOR HUBBARD:  It just came late today.  

TRUSTEE MARTILOTTA:  Oh, it was late today.  

Okay.  

CLERK PIRILLO:  I believe it was -- 

MAYOR HUBBARD:  An hour before the meeting 

the Clerk got it, so that's -- 

TRUSTEE CLARKE:  But the petition with its 

wording has been online for over a month.  

TRUSTEE MARTILOTTA:  Okay.  

TRUSTEE CLARKE:  Just it's been available 

to any of us to read if we wanted to. 
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MAYOR HUBBARD:  If you want to sign up to 

sign the petition, yes, otherwise, it's not 

available. 

TRUSTEE PHILLIPS:  Yeah, you had to sign 

it.  Yeah, you couldn't just -- 

MAYOR HUBBARD:  You had to sign the 

petition to be able to read.

TRUSTEE CLARKE:  You couldn't read the 

petition without signing it? 

TRUSTEE PHILLIPS:  Right, you couldn't read 

it before.  

TRUSTEE CLARKE:  Okay.  

TRUSTEE PHILLIPS:  It's short.  I mean, 

it's not a long -- 

MAYOR HUBBARD:  No, it's fine, but she's 

got it right there.  It's, you know.   

TRUSTEE PHILLIPS:  Okay.  Well -- 

MAYOR HUBBARD:  Is it really -- is the 

petition a real long -- 

CLERK PIRILLO:  Okay.  "Hold Fast 

Greenport.  Village of Greenport, Greenport Mayor 

and Village Trustees.  Greetings. 

Proposed:  Create car-free zones in 

Greenport, New York.  

We are inspired by the actions of 
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municipalities large and small and building upon 

the Governor's suggestion that we not reopen what 

was, but build better.

Help take a step forward.  We propose a 

car-free summer experiment.  Closing portions of 

the Village (Front Street and Main Street) to 

cars on certain days and times would allow for 

greater physical distancing along busy sidewalks 

and Mitchell Park.  Very large cities with much 

heavier traffic and parking issues have climbed 

this mountain with great success.

Proposed:  Closures on Friday evenings 

5 p.m. through one after sunset."

I believe that should be one hour after 

sunset.  

"Saturdays and Sundays from 9 a.m. through 

one hour after sunset.  Federal Holidays.  

If Music in the Park can resume, closures 

from one hour before to one hour after.

Now is the time to allow for noble 

experiments."  

And then so begins the names.  

TRUSTEE CLARKE:  Thank you.  

CLERK PIRILLO:  You're welcome.  

MAYOR HUBBARD:  Thank you.  
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CLERK PIRILLO:  You're welcome.  

TRUSTEE CLARKE:  So that from the sum of 

all those, we have the subject of signage, street 

closures, trash, 10-foot circles in the park, 

street closure petition, and a 20-year marshal 

plan.  

CLERK PIRILLO:  Correct.  

TRUSTEE CLARKE:  So there are some similar 

subjects that have come up already and that we've 

already been talking about.  So I'm sure we're 

going to be talking about all these anyway.  So I 

just wanted to make sure we weren't missing 

anything that we would discuss.  Thank you very 

much. 

MAYOR HUBBARD:  Okay, you're welcome. 

CLERK PIRILLO:  And just to say, 

Trustee Robins supports the Mayor's Executive 

Order on masks.  

We have two additional Board discussion 

items.  One is a request from CAST to have a 

"Movie in the Moonlight" event at Moores Lane, 

and the potential date is June 18th, with a rain 

date of June 25th.  They call it a family 

friendly drive-in movie.  It is a fundraiser at 

40 to $50 charged per vehicle.  
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There came to the Board with the 

application a parking plan, and also a plan for 

the actual screen, as well as vehicle entry and 

exit.  I don't know.  Trustee Phillips, do you 

happen to know how many vehicles are involved?  

TRUSTEE PHILLIPS:  I did speak to Kathleen 

DeMartino -- or however you say her name.  I'm 

sorry, I butcher it every time. 

CLERK PIRILLO:  Demeroto. 

TRUSTEE PHILLIPS:  I did speak to her this 

afternoon.  I asked her if they were going to 

only be selling a set number of tickets.  She 

said that they were really going, I guess, by the 

car.  And she was looking to have an approval of 

150 to 200 cars.  I don't know if that piece 

could fit that many cars with six-foot 

distancing.  I think Strawberry Fields, Jack, was 

100, did they have up there?  

TRUSTEE MARTILOTTA:  I believe.  My wife 

said, I believe, it was 100, then they stopped 

selling tickets.  

TRUSTEE PHILLIPS:  Okay.  

TRUSTEE MARTILOTTA:  They went over.  I -- 

TRUSTEE PHILLIPS:  Yeah, I know. 

TRUSTEE MARTILOTTA:  I don't want to be 
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quoted on it.  You know, I don't want to say hard 

and fast that's the number, but that -- my wife 

was telling me she believed that was the number. 

TRUSTEE PHILLIPS:  But she's looking also 

for what number of cars we would approve.  You 

know, that's her wish is 150 to 200.  

I did ask her about facilities for children 

who, for an hour-and-a-half movie, might not be 

able to make it all the way through.  She said 

that they were willing to put the porta-potties, 

and I think we also should put a hand-washing 

station there for the porta-potties.  I -- if we 

do approve this, that would be one of my 

recommendations, that we ask them to provide 

that.  

And the only other thing, of course, is the 

waiving of the fee.  But the movie is actually 

going to either be an hour-and-a-half or two 

hours.  They're not sure which movie they're 

going to play yet.  

TRUSTEE MARTILOTTA:  I -- if -- 

MAYOR HUBBARD:  Go ahead. 

TRUSTEE MARTILOTTA:  I think the 

porta-potty idea is a good idea just to have.  

Having three children and attempting to travel 
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anywhere in the evening is a massive challenge.  

And even if the movie is only an hour-and-a-half, 

you figure you've got to get there a half our 

early.  And then you have to pull 100 cars, or 

whatever the number is, onto Moores Lane, and 

they have to make a right or left on Main Street.  

So you got to figure it's going to take an hour 

to get out of there at the end.  You know, so 

that's a long haul for a little kid, a long haul. 

MAYOR HUBBARD:  Okay.  Did you do a layout 

up there, Paul?  You were working on how many 

cars, when Trustee Martilotta brought this up, to 

see how many cars could actually fit in that lot?  

ADMINISTRATOR PALLAS:  I did, and I've been 

struggling to try to remember.  I had it all laid 

out on my desk.  And I apologize, I don't -- I 

don't recall.  But I -- what was the number she 

was looking for?  

TRUSTEE PHILLIPS:  One-fifty to 200. 

ADMINISTRATOR PALLAS:  Yeah.  No, it 

definitely wasn't that many.  I think it was 

approximately 100 maximum, but I can double-check 

and send a note out to you all in the morning. 

TRUSTEE CLARKE:  That's good. 

MAYOR HUBBARD:  Well, if you could just get 
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that information back, because if they're looking 

at 200 tickets at, you know, $50 apiece, it's a 

certain amount of money that they're looking to 

raise.  If you cut the amount of cars that will 

fit there in half, they might be better off 

asking the school to use the school field, 

because you could put a lot more cars there.  

TRUSTEE CLARKE:  Right.  

MAYOR HUBBARD:  When we used to have the 

circus, really big, they would use the school 

field and you could fit a lot more people around 

that than you can -- between, you know, the track 

and the woods there, there's not that much room 

there.  

ADMINISTRATOR PALLAS:  Yeah, I'll have that 

sent out first thing in the morning.  

MAYOR HUBBARD:  If you can, and just, you 

know, relay that back to them, and then, you 

know -- 

TRUSTEE CLARKE:  Thank you.  

MAYOR HUBBARD:  It's a bigger piece of 

property there -- 

TRUSTEE CLARKE:  Good idea.  

MAYOR HUBBARD:  -- across the street. 

TRUSTEE PHILLIPS:  Yeah, it is a bigger 
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piece.  Well, as I said, you know, that's why I 

asked, the email, you know, how many -- 

MAYOR HUBBARD:  Right. 

TRUSTEE PHILLIPS:  -- how many cars can 

really fit there, so.  

MAYOR HUBBARD:  Right.  I mean, because, 

you know, Trustee Martilotta was talking about 

doing one that was going to be free, with just 

for the locals to go and see a movie for 

something to do.  If this is going to be a 

fundraiser, I'm sure costs and everything else 

with renting porta-potties and everything else, 

they need a certain amount.  

TRUSTEE MARTILOTTA:  Sure.  

TRUSTEE CLARKE:  I just want to be clear on 

that.  Okay.  So do we want that on -- because 

they want permission for that at our regular 

meeting if they're going to do that in June.  So 

we'd have to vote on that, because it's going to 

happen before we have a work session.  

TRUSTEE CLARKE:  Yeah.  

TRUSTEE MARTILOTTA:  I'm comfortable with 

voting on it.  But I think, like you said, we 

should present it -- 

MAYOR HUBBARD:  Okay.  
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TRUSTEE MARTILOTTA:  -- like this is the 

actual number we have, so.  

MAYOR HUBBARD:  Well, we just say -- you 

know, we could vote on it and say it's the 

maximum load of 100 cars that are going to fit on 

that piece of property, and then let them decide 

if they want to move it forward, then.  

ADMINISTRATOR PALLAS:  Again, we even 

had -- 

MAYOR HUBBARD:  Is everybody comfortable 

with that?  

ADMINISTRATOR PALLAS:  We even had like a 

traffic -- if I may, we even had like a tentative 

traffic plan, that I'll just basically send you 

the diagram that we had prepared. 

MAYOR HUBBARD:  Okay.  All right.  We'll 

put that on the agenda to -- for a tentative vote 

and we'll figure that out.  Okay.    

CLERK PIRILLO:  Okay.  Do we also need to 

vote on or discuss -- I'm sorry -- discuss 

another request regarding banners to go up, 

instead of the high school graduate banners, at a 

later date?  

TRUSTEE PHILLIPS:  That was next. 

CLERK PIRILLO:  Perhaps we wanted to 
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discuss that one as well. 

MAYOR HUBBARD:  Uh-huh.  I have that on my 

list.  

CLERK PIRILLO:  Oh, thank you.  Sorry. 

(Laughter)   

TRUSTEE PHILLIPS:  I have that on mine, 

too, that's okay.  

CLERK PIRILLO:  Sorry.  Okay.  If that's 

the case, then I'm done.  Thank you.  

MAYOR HUBBARD:  Okay.  Village Attorney 

report. 

ATTORNEY PROKOP:  Okay, thank you.  I have 

prepared two SEQRA reports for the Board, or 

SEQRA packages.  One was for the ferry terminal 

improvements, and the second one was for the -- 

excuse me -- the wetlands permit that you have 

pending before you.  So those are available for 

you to review, SEQRA.  

There's -- the courts have continued to be 

closed, including the local court and the Supreme 

Court.  So there's been no movement on any of the 

cases that we have pending, except the Judges 

have been encouraged by the Chief Administrative 

Judge to try to write decisions, use this time to 

write decisions on cases that were pending and 
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for decisions.  So one of -- one of those was the 

Geier case, which the Village has a motion to 

dismiss that's pending.  We have not heard a 

decision on that.  

Another case that was pending is the case 

of Jellyfish versus Greenport, which is the case 

that challenged our rental permit law, the 

short-term rental law, and the court ruled for 

the Village, and dismissed the petition.  We just 

found out about this yesterday.  

TRUSTEE CLARKE:  Excellent. 

ATTORNEY PROKOP:  So we don't know yet if 

there's going to be an appeal or what the other 

side, you know, the -- Jellyfish is going to do.  

But for the time being, we have a dismissed 

petition.  And -- 

TRUSTEE PHILLIPS:  Joe, just on the 

short-term rentals, did -- I think on the 

enforcement report, did Greg write a few -- just 

so the public's aware, that he did write some 

violations for short-term rentals that didn't 

have rental permits?  

ATTORNEY PROKOP:  Yes.  So he got a couple 

of complaints for short-term rentals and he 

investigated them, and it ended up that they did 
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not have rental permits.  So I think the tickets 

that were actually written were rental permits, 

a -- no rental permits.  And he has -- he has a 

few more of those that he -- are investigating 

that are pending. 

TRUSTEE PHILLIPS:  Okay.  It's just that 

the public, a lot of them are -- you know, at 

times feel that we're not enforcing that issue, 

especially right now.  So it's nice to hear that 

he's been able to do some work on that.  

ATTORNEY PROKOP:  Right.  He does do the 

investigation when we get complaints.  And 

there's been some that we've -- that we've 

prosecuted successfully in the past, but the more 

recent ones ended up being -- are cited for no 

rental permit.  

And that's all I -- that's all I have.  You 

know, basically, my day with the Village is 

COVID-19 -- 

MAYOR HUBBARD:  Oh, I understand, yeah.  

ATTORNEY PROKOP:  -- from 7 o'clock in the 

morning to 7 o'clock at night.  So if anybody has 

any questions for me, please let me know. 

MAYOR HUBBARD:  Yeah.  I just had one 

question.  There was a house that was boarded up 
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on Center Street between Second and Third.  I 

believe we -- I believe we had boarded it up. 

ADMINISTRATOR PALLAS:  I think so. 

MAYOR HUBBARD:  Last year, whatever. 

TRUSTEE CLARKE:  On the south side, Mayor?  

MAYOR HUBBARD:  South side, yes. 

TRUSTEE CLARKE:  Yes, sir.  

MAYOR HUBBARD:  The plywood is off the 

front door, off the windows, and somebody's back 

in there.  

TRUSTEE MARTILOTTA:  Really?  

MAYOR HUBBARD:  Yes. 

ADMINISTRATOR PALLAS:  I think somebody 

actually spoke -- asked Greg about that, I think 

it was either today or yesterday, and he told 

them that they can't do any work there, but I'll 

have him revisit that tomorrow. 

MAYOR HUBBARD:  Okay, I mean, because 

plywood is off the door and the windows are open, 

and so.  

ADMINISTRATOR PALLAS:  Yeah, I'll have 

them -- I'll have them definitely revisit that.  

MAYOR HUBBARD:  I just want to make sure 

the expense we had that was going on the tax 

bill, that that's been paid, that it's not in 
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foreclosure, that we got paid for the work we did 

when we boarded that up, and to find out what's 

going on with the piece of property.  

ADMINISTRATOR PALLAS:  Sure, I will follow 

up. 

MAYOR HUBBARD:  You'll follow up with that 

tomorrow, please?  

ADMINISTRATOR PALLAS:  Yes. 

MAYOR HUBBARD:  Thank you.  Okay.  Anything 

else for Joe? 

(No Response)   

ATTORNEY PROKOP:  Thank you.  

MAYOR HUBBARD:  Okay.  Board Discussion:  

We have the Wachenfeld wetlands permit 

application.  This was something a couple of 

months ago.  It was the house on Sandy Beach they 

wanted to raise up.  We have the recommendations 

from the CAC on the elevation, that they have to 

get Suffolk County approval for the septic 

system, a two-year permit, and I think that was 

it.  There was four stipulations.  And there was 

an email from Joe saying that those need to be 

worded into the resolution if we're going to 

approve the wetlands permit.  

We had the public hearing, it's been held 
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over.  Was there any discussions or problems with 

the application from the Board?  Is everybody 

comfortable? 

TRUSTEE MARTILOTTA:  We did this.

TRUSTEE PHILLIPS:  I think that the 

question was the Suffolk County sewer.  I mean, 

the sewer hookup, I think -- I mean, how he was 

going to deal with his sewer situation.  Is he -- 

his plans, didn't he have some type of -- 

MAYOR HUBBARD:  He's going to put in the 

new style system. 

TRUSTEE PHILLIPS:  The new style, that's 

what I thought.  I'm trying to remember. 

MAYOR HUBBARD:  He had told us he was going 

to put in the new style system. 

TRUSTEE PHILLIPS:  Okay.  

ADMINISTRATOR PALLAS:  Yeah, that's why -- 

MAYOR HUBBARD:  The previous applicant 

didn't want to do that and wanted to wait until 

sewer lines were there.  This one is going to put 

in the new IM or -- 

ADMINISTRATOR PALLAS:  Whatever, yeah. 

MAYOR HUBBARD:  I don't remember what the 

initials were.  

TRUSTEE PHILLIPS:  Okay.  
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ADMINISTRATOR PALLAS:  Yeah.  

MAYOR HUBBARD:  They're going to put in 

what's compliant by Suffolk County at this time. 

ADMINISTRATOR PALLAS:  That's what they 

said at the -- at the hearing, if I remember 

correctly.  

MAYOR HUBBARD:  Yeah, they said at the 

public hearing -- 

ADMINISTRATOR PALLAS:  Yes.  

MAYOR HUBBARD:  -- that CAC has it in 

there. 

ADMINISTRATOR PALLAS:  Yes.   

MAYOR HUBBARD:  So that's something that's 

a requirement of our permit.  When we go and 

issue the wetlands permit, that's going to be 

part of the requirement.  And Joe will work -- 

ATTORNEY PROKOP:  Yes.  

MAYOR HUBBARD:  -- with the Clerk on it, so 

that everything is covered in the wording of the 

resolution when we do it. 

ATTORNEY PROKOP:  Okay. 

MAYOR HUBBARD:  Any other discussion on 

that?  

TRUSTEE MARTILOTTA:  No.  

MAYOR HUBBARD:  Okay.  Okay.  We'll start 
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with Trustee Clarke, reports from Trustees. 

TRUSTEE CLARKE:  I have nothing to report.  

I'll cede my time to any discussion on the 

matters at hand.  

MAYOR HUBBARD:  Okay.  

TRUSTEE MARTILOTTA:  I guess as far as 

reporting, I guess, you know, so the public 

knows, we've been -- we've had discussions, what 

would you say, three times a week, four times a 

week?  

MAYOR HUBBARD:  Yeah. 

TRUSTEE MARTILOTTA:  On basically all 

matters for the Village.  Basically, since this 

all -- this all started, we've been working real 

hard to try and answer, you know, all the things 

that we started talking about tonight.  And 

that's legitimately all I have.  I hope 

everybody's staying safe.  I give it to you. 

MAYOR HUBBARD:  Okay.  Trustee Phillips. 

TRUSTEE PHILLIPS:  Well, two things, but if 

you're going to bring up the banners, that's 

fine.  

I do think, though, that we do need to talk 

about the signage proposal.  I know that we had a 

discussion about that we weren't crazy about the 
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banners, and that we wanted to have the one 

created to go on the side of Aldo's building, if 

you would give us permission to do that.  Has 

that progressed anywhere or no?  

ADMINISTRATOR PALLAS:  Mayor, I had 

discussion about it.  We told them through 

Trustee Clarke to go forward.  I don't know what 

the status is. 

TRUSTEE PHILLIPS:  Okay, so I'm -- 

TRUSTEE CLARKE:  That's in the works, as 

far as I know, and could be deployed for this 

weekend. 

TRUSTEE PHILLIPS:  Okay.  All right, but -- 

TRUSTEE MARTILOTTA:  Oh, it could?  

TRUSTEE CLARKE:  It could.  

TRUSTEE MARTILOTTA:  Wow.  

TRUSTEE CLARKE:  I'm hopeful. 

TRUSTEE PHILLIPS:  Okay.  But going back to 

Rich Vandenburgh's presentation of signage in his 

outline, is that -- is that something where we, 

as a -- we, as a Village, and the BID are going 

to split costs for the signs?  

TRUSTEE CLARKE:  I don't know, it's a 

conversation we need to have.  I'm assuming that 

the Administrator and staff have already taken a 
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look at what they might recommend, which is 

separate from what maybe the BID has put 

together.  My recommendation would be that we 

facilitate bringing the two together and coming 

up with one recommendation.  

I was going to suggest that perhaps we 

schedule a followup Zoom meeting with the 

volunteers and try and get them to help us move 

that forward, because we need all the help we can 

get at this point.  And they're volunteering, 

which I'm very grateful for.  That would be my 

recommendation.  Mr. Mayor, I don't know what 

your thoughts are on it. 

MAYOR HUBBARD:  I was waiting to see a 

price of what the signs were going to cost, and I 

haven not seen a price on the signs yet.  

TRUSTEE CLARKE:  I think it would be a 

scope and an agreement between the Administrator 

and the BID on what the scope of signage is.  

From there, it would go to pricing, and then we 

could, if you will, cherry-pick what we want to 

do based on how much we want to spend, and then 

decide how much of that was spent from the 

Village funds versus spent from BID funds.  

MAYOR HUBBARD:  Okay.  Well, we got prices 
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on the other signs that we put up.  We asked them 

how much the sign is going to be, and they said 

they're $20 apiece, so we ordered 30, because we 

knew what the price was going to be.  I mean, I 

know the BID bought these, these like paper 

signs.  And if we're going to get the other signs 

like we had, we kind of need to know how much 

they're going to cost before we can figure how 

many we're going to get and where we're going to 

put all of them. 

TRUSTEE PHILLIPS:  I think maybe I'm 

leaning towards not this.  I think the BID's 

taking care of that for the -- for the -- 

TRUSTEE MARTILOTTA:  Windows.  

MAYOR HUBBARD:  Yes.  

TRUSTEE PHILLIPS:  The windows.  But I 

think we need to talk about signage at the 

entrance, coming in on the Main Road, and 

entrance from the North Road, and perhaps some 

in -- down by the North Ferry.  That would not be 

the smaller signs, they may need to be a little 

bit bigger, so that it's visible by drivers 

coming in.  I'm -- that's what I was envisioning 

trying to -- I think the BID is taking care of a 

lot of the signage downtown in every -- in every 
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window.  I think we need to look at the entrances 

and coming into the Village.  

And, you know, maybe we need to have a sign 

outside the Marina for the boaters to see as well 

at Stirling Harbor, because they are part of 

the -- of the traffic that we do have in the 

summertime and they need to be aware of what's 

going on.  So that's where I would like to see 

prices on that.  

MAYOR HUBBARD:  Well, we do have prices on 

the banners.  The price for the banners for each 

end of town, we got a price on that. 

TRUSTEE PHILLIPS:  Yeah.  I'm talking more 

of a physical, physical wooden, wooden type sign 

that is -- 

TRUSTEE MARTILOTTA:  Like maybe like a 

sandwich board type of thing? 

TRUSTEE PHILLIPS:  Yeah, something that 

would be in the ground as a -- 

TRUSTEE MARTILOTTA:  Oh, okay.  

TRUSTEE PHILLIPS:  In the ground, not up in 

the air, but in the ground as people are driving 

in, or as boaters are coming in.  And I honestly 

don't know enough about signs to talk, other than 

my vision that that's where people need to get 
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the first, the first step of coming into the 

Village and knowing what's expected of them. 

TRUSTEE CLARKE:  If we go back to the 

presentation a week ago, there were a number of 

parts and pieces, and the locations of the 

deployment of these different messages are 

significant in this particular document.  

Again, I'm just going to say that, as Rich 

said, it's a question of chicken and egg.  I 

recognize that everything's going to come down to 

what we can afford to spend.  But if we don't 

know what we need and we don't assess it first 

and then price it, I think that we would be 

working backwards and not being efficient from a 

time basis.  

It was my understanding, Mr. Mayor, that 

the Administrator was also preparing some 

suggestions as well, and my suggestion would be 

for a process, that we take what the BID's 

recommending, we take what the Administrator 

recommends, and we put the two together and we 

price it out, and from there we decide what we 

can afford to do, rather than try and come up 

with a number and then do what we can.  

MAYOR HUBBARD:  I guess we could do it that 
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way.  That's not the way we normally do it.  

Normally, we get a price on a sign, they say it's 

$30 a sign or $50 a sign, and then we order what 

we can that fits into a budget. 

TRUSTEE CLARKE:  But they're very different 

signs.  Some are decals, some are on the ground, 

some are on wood, some are on pavement, some are 

on walls, some are on streets. 

MAYOR HUBBARD:  Well, I don't -- myself, I 

don't believe the signs on the pavement and 

everything else is actually going to work.  I 

don't -- myself, I do not believe in that 

concept, but that's just me.  If the Board wants 

to do that, that's fine, but -- 

TRUSTEE CLARKE:  Well, then -- 

MAYOR HUBBARD:  I don't see the arrows on 

the ground, that people are even going to pay 

attention to that. 

TRUSTEE CLARKE:  Okay.  

MAYOR HUBBARD:  But that's just me.  

TRUSTEE CLARKE:  I understand.  

MAYOR HUBBARD:  This whole Board can decide 

what you want.  I mean, the Treasurer told us 

last week that we -- you know, we don't have a 

lot of money.  So we're looking at doing this 
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whole thing and doing 4, $5,000 in signs, we got 

to decide if we're going to go ahead and do that.  

I mean, that's a Board decision what they want to 

do with it.  So -- 

TRUSTEE CLARKE:  I'd like to explore the 

recommendations, that's my opinion.  If I'm -- 

MAYOR HUBBARD:  Okay. 

TRUSTEE CLARKE:  If I'm a minority opinion, 

I'll rest my case, but I would encourage us to 

take the recommendations of professionals.  

Almost every letter that was written to us 

addressed the need for safety, and clear and 

concise signage that's easy to understand.  So if 

I take those letters and the presentation, in my 

own opinion, I see a strong recommendation for 

moving forward, but that's just my opinion.  

TRUSTEE PHILLIPS:  Mayor, would it -- can I 

make a suggestion, perhaps?  And because Paul's 

time is getting stretched in a lot of directions, 

would it be helpful if perhaps Trustee Clarke and 

I put some thoughts together and ask some prices 

to get back, and help with the process of talking 

with the BID and coming up with a proposal?  

Would that help out a little bit or -- 

TRUSTEE CLARKE:  I think, still think it's 
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more fundamental than that, Mary Bess.  

TRUSTEE PHILLIPS:  All right.  

TRUSTEE CLARKE:  I think the Mayor brings 

up an interesting point, and I think that we need 

to be on the record with our opinions about -- 

you know, I respect his opinion, he doesn't think 

that that's something that's effective and would 

not be a good use of money.  I thought it was 

highly effective, or at least it caught my 

attention.  And I suggested the use of maybe some 

sort of spray-painting template for extensive and 

expeditious deployment of it for social 

distancing, and direction-walking, and standing 

aside for passing, and things of that nature.  I 

don't know whether that's possible or not, but 

it's an idea and -- but it doesn't make sense to 

explore it if the consensus on the Board is that 

we don't need that and we're not interested in 

it.  I just want us to be on the table, are we 

interested in pursuing this or not?  That's -- we 

just need a decision.  Everybody needs to voice 

their opinion, it's not hard.  

TRUSTEE MARTILOTTA:  So you're asking -- 

TRUSTEE CLARKE:  We all saw the same 

presentation last Thursday. 
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TRUSTEE MARTILOTTA:  Oh, absolutely, 

absolutely.  No.  So you're asking are we 

interested in pursuing signs from the 

presentation?  Just so I know -- 

TRUSTEE CLARKE:  Yes.  Are we interested in 

pursuing a deployment, as the BID is also 

suggesting, of this graphic design signage 

presentation, as it was presented to us on 

Thursday?  It would require a survey to 

understand where we would want to put all the 

different components.  

TRUSTEE MARTILOTTA:  Yes.  

TRUSTEE CLARKE:  And then we would have to 

price it out and decide what we want to spend on 

it, and how much the BID wants to spend on it, 

and how much the Village Board wants to spend on 

it, or we don't want to pursue it.  I'm okay 

either way.  I just think we need to get on the 

table and voice our opinions. 

TRUSTEE MARTILOTTA:  I thought the 

presentation they made was great and I love the 

ideas.  I'm very interested in -- so just to be 

like very clear, I'm very interested in it.  The 

thing that has me concerned is the way Robert 

keeps looking over here as I keep saying this.  
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And, Treasurer Brandt, I apologize. 

TREASURER BRANDT:  All right.  

TRUSTEE MARTILOTTA:  And I very much want 

to look into it.  I can't -- as we -- I think as 

we look at all these things, and I think the 

public should understand this, too, we have a 

finite amount of funds.  And I think it's great 

and I want to do it.  What I don't want to do is 

put us in a position where, like the Mayor says, 

we move from Phase 1 to 2 to 3, and then perhaps 

we require different sign, you know what I mean?  

As the situation changes, I don't want us -- I 

want us to be able to keep some of our powder dry 

in the sense that -- go ahead, I'm sorry. 

TREASURER BRANDT:  I just want to clarify 

something.  My job requires that I alert you to 

these things.  Ultimately -- 

TRUSTEE MARTILOTTA:  I -- 

TREASURER BRANDT:  No, please let me 

finish.  

TRUSTEE MARTILOTTA:  Yes, sir.  

TREASURER BRANDT:  Ultimately, it's your 

decision, you're the Board and I will back that.  

But the only -- the only reason you're reading 

into my eyes, if you will, you're buying signs 
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and then you're saying they're not working, so 

let's get more signs, and bigger signs, and then 

I hear that, well, they're not working.  So I 

don't understand the logic here.  You know, are 

we -- if the signs aren't working that we have, 

let's get more signs, where's the limit on that?  

So that's what I haven't heard from anybody.  

Like more signs, bigger signs, louder signs, 

signs, signs, signs.  

And we've been in this crisis, this 

pandemic for 10, 12 weeks.  Everybody knows what 

they're supposed to do.  The fact that people 

aren't doing it, you know, that's what the issue 

is.  And trying to make someone who's not wearing 

a mask or too close to someone and sticking a 

sign in front of them is not doing it, and, yet, 

that's all I keep hearing, is we need more money 

for more signs.  And I just need someone to 

reassure me that the signs are working, and then 

I'll find the funding for you guys.  You know, 

that's really what my take is on all this.  I'm 

sorry if I overstepped, but I just wanted to 

voice that.  

TRUSTEE CLARKE:  No, your opinion is 

welcomed.  
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ADMINISTRATOR PALLAS:  If I may.  

MAYOR HUBBARD:  Go ahead.  

TRUSTEE CLARKE:  Please.  

ADMINISTRATOR PALLAS:  Since I was 

mentioned several times, we -- I had -- we had 

started the process of looking at signs.  My 

understanding was the decision was made, we're 

going to go with the ones on Aldo's.  And that 

was kind of a starting point, and so I stopped 

doing anything in terms of locations at that 

point.  

Just looking at what was presented here, if 

I'm interpreting this correctly, it looks like 

the BID is proposing approximately 10 signs.  I 

may have miscounted.  And I'm assuming these are 

similar to the size of the one on Aldo's.  Two 

banners, one at where we normally put banners.  

The location for one of them was not where we 

normally put it, but irrelevant.  So there's two 

banners, and these five, what he was describing 

as ground signs, I guess, almost sandwich board, 

for, you know, no gatherings.  I think that's 

what he's asking for here, and that -- so that's 

my interpretation.  If that's -- if what is laid 

out here, and you all could tweak maybe these 
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locations, it might be a starting point to get 

cost.  That, again, just my -- my suggestion.  

CLERK PIRILLO:  I have comments from 

Trustee Robins.  "I have been in multiple Zoom 

meeting discussions with the BID on their 

proposal.  BID ordered signs for store windows, 

100 English, 100 Spanish.  I think signage is 

very important.  Overhead banners are not in 

consideration now."  

ADMINISTRATOR PALLAS:  Then I'm -- again, 

if I may just conclude that.  Then I'm assuming 

that what I interpret as banners are probably 

just two additional, I'm assuming, stanchion 

style signs, similar to like a traffic sign, as 

it will be, again, 10 to 12 of those, and then 

five ground-base -- maybe six or seven -- 

ground-base signs that say "No Grouping".  

So I -- again, I -- my suggestion, I'M 

willing to make the recommendation, if you want 

to just find out what those signs, what that 

looks like in terms of cost, that might be a 

starting point, and you could tweak it from 

there.  If you all think that this number of 

signs, again, assuming that you think signs are 

necessary at all, if you think this number makes 
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sense, my personal opinion is if you go with 

signs, this probably isn't overly onerous.  On 

the signs, I think the ground signs, I mean, 

they're -- some of them are like 5 feet away from 

each other, maybe a few less of those.  Just, 

again, just as a starting point to see what the 

costs are, so that, again -- I'll stop.  

TRUSTEE MARTILOTTA:  If I'm -- if I may 

follow up, follow up with that, I think that -- 

and I think this is meeting your intent here.  I 

think like if we were to get a price for these, 

it lets us understand like what we're looking at 

as far as like total number.  And, you know, 

between us and the BID, we can decide if -- you 

know, it gives us a ballpark.  You know, I think 

that ballpark then allows us to have -- it's hard 

to talk about any of these things in the abstract 

without a price, it is, you know.  And not that 

I'm trying to put a price on public safety, I'm 

not, but I think if we were to get a ballpark 

figure, Paul.  I can't imagine this would be 

incredibly onerous to call up a place to get a 

price for 15 or 20 signs, probably, right?  

ADMINISTRATOR PALLAS:  Well, it's my 

understanding that this group that has prepared 
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them was getting those pricing, so -- 

TRUSTEE MARTILOTTA:  So you're suggesting 

to give this to the group that gave us the 

presentation on the Zoom meeting last week?  

ADMINISTRATOR PALLAS:  Once we -- once we 

know specifically what size sign each of these 

symbols are, then yes, that would be the way to 

do it.  I'm assuming, again, that these yellow 

circles are -- these signs, probably not as big 

as Aldo's, and probably somewhere between the 

size of Aldo's, which is a 4-by-6, and these 

11-by-17, probably something in between that. 

TRUSTEE MARTILOTTA:  Sure. 

ADMINISTRATOR PALLAS:  Or maybe it's this 

size, just a hard sign.  I don't -- I don't know 

what the BID -- there's no dimensional 

information on here at all.  So they just said 

"entrance", that's all it says, so I -- 

TRUSTEE CLARKE:  Paul, I have in my email 

more detailed information from the volunteers, 

including some what looks like preliminary 

pricing.  So I will forward that out.  Maybe that 

will help us understand how to link this to 

pricing, provided that that is something we want 

to pursue and everyone agrees.  
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I do believe, Mayor, to your point about 

anything on the pavement or on the ground, it 

would be premature to paint anything at this 

point when we don't even know where sidewalks are 

going to be and where parking's going to be, and 

what street's going to be closed and what 

street's going to be opened at this point.  It 

would be smart to delay that portion until after, 

which we've discussed, the other advisories from 

the BID make a decision there, and then that 

would fall into place, if it's something we want 

to do.  

MAYOR HUBBARD:  Right.  It's just, I mean, 

walking down the street, people aren't looking 

down at the ground at a sign and an arrow and 

move over and everything else.  To me, I don't 

see those as being effective, because you're 

looking forward, you're not looking at the 

ground.  If you're looking at the ground, you're 

going to walk out in front of a car or something.  

I just -- you know, visual, people are looking 

straightforward to watch where they're going.  I 

think just that's my opinion on the stuff on the 

ground.  I don't think that's going to be 

effective on a walkway.  But that's -- you know, 
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that's all I'm saying, that's just my opinion on 

that.  And go ahead, Paul.  

ADMINISTRATOR PALLAS:  If I may, I 

apologize again.  In addition to -- in addition 

to that, in terms of the sturdiness of those 

things, you know, if you get -- if you get a 

significant amount of foot traffic on that, 

whether it's painted or decals, they're going to 

get dull and worn out in one weekend.  And it -- 

from a labor standpoint, for our staff to do 

either decal placement or painting is going to be 

quite burdensome, quite frankly, particularly in 

the summer season, when they're -- that's their 

busy time to begin with.  Your decision, we'll 

make it work if we have to, just be aware.  

TRUSTEE CLARKE:  I assume the painting 

would be less labor intensive than applying 

tedious decals.  And I had an assumption that 

there would be some sort of weather-grade paint 

that would be possible, but you're much more of 

an expert on that that I am.  I don't know 

anything about paint.  

I was captivated by that one photo that was 

in the presentation that showed the sidewalk 

leading in front of the park towards Aldo's.  I 
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found it impactful.  But, again, if I'm a sole 

opinion, I'll let go of this and we can move on.  

And, at any rate, I think it's premature, 

because if we are going to make any decisions on 

additional pedestrian lanes in the Business 

District, you would certainly not want to paint 

anything until that was mapped out and understood 

how we're going to have pedestrian and vehicular 

traffic flow before we instruct people on how to 

conduct themselves.  

TRUSTEE PHILLIPS:  I would like to go back 

to Paul's suggestion of taking what the BID gave 

us and working through some numbers, working -- 

sorry, I'm starting to lose my voice.  Working 

through the numbers that he suggested on what the 

BID -- you know, that will give us a starting 

point.  

MAYOR HUBBARD:  Okay.  If you could look 

at -- find out from the BID which -- what size 

signs they're talking about there with the maps.  

There's three different maps on them, to find out 

what signs they are.  Now Trustee Phillips 

brought up that she wants a bigger -- a wooden 

sign or a big sign at each entrance. 

TRUSTEE PHILLIPS:  Well, I think that 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Flynn Stenography & Transcription Service

 (631) 727-1107

Work Session 5/21/20  152

that's part of that.  I think they have signs at 

the entrance, don't they there, Paul?  Isn't that 

what's on there?  

ADMINISTRATOR PALLAS:  They do.  I will -- 

I will speak with Rich in the morning. 

MAYOR HUBBARD:  Talk to Rich about exactly 

what these are here.  Because the only problem 

that you have, you put a big sign like that on 

Main Street where the road is narrow on a corner 

at the entrance to the Village, people aren't 

going to be able to see coming around the corner.  

Same thing, if you put it in front of Saint Agnes 

Church at the start of the Village on that side, 

where you only have the three-foot grass strip 

next to the sidewalk, and a big wooden sign right 

there, it's -- I don't want somebody to get hit, 

or whatever.  It's going to be a hazard with that 

blocking people's view with cars that are coming 

around with a 3-foot-by-4-foot sign in the 

ground -- 

TRUSTEE PHILLIPS:  Well, no.  

MAYOR HUBBARD:  -- you're not going to be 

able to see. 

TRUSTEE PHILLIPS:  As I said, they had 

the -- you know, they -- I'm sorry.  
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MAYOR HUBBARD:  I'm just concerned about 

safety on that with people driving and people 

walking, a big wooden sign on the side of the 

road.  You know, when you see the campaign signs,  

all these other signs, they're on somebody else's 

property and they're back off the road, but you 

can see it widely.  If we're going to put it on, 

and it's going to be on Village property in the 

Village entrance, you're going to have this big 

sign on the side of the road. 

TRUSTEE PHILLIPS:  Well, I just happened to 

notice that they have them on the entrance, and 

that's why I'm saying, is it doesn't have to be a 

big wooden sign, but I just don't know what 

they -- what they have.

MAYOR HUBBARD:  Agreed.  But, I mean -- 

TRUSTEE PHILLIPS:  Right. 

MAYOR HUBBARD:  -- a sign, a big, a 

3-foot-by-4-foot sign on the side, right on the 

side of the road is going to be a distraction, 

and it's going, to me -- 

TRUSTEE PHILLIPS:  Right.  No, I understand 

what you're saying. 

MAYOR HUBBARD:  If people are going to be 

looking at the sign and not paying attention, 
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then it's right on the side of the road. 

TRUSTEE PHILLIPS:  No, I just -- I just 

think that -- 

MAYOR HUBBARD:  Okay.  

TRUSTEE PHILLIPS:  Okay.  

MAYOR HUBBARD:  Well, Paul, get some 

information on it, get some numbers.  Obviously, 

they're not going to give us a price until we 

tell them how much we want.  So tell them, you 

know, figure it out.  If it's 20 of the "No 

Grouping" and 30 of the other, put together a 

number that you feel we would need, and then if 

you give them a number, then they can tell us how 

much the sign would cost. 

ADMINISTRATOR PALLAS:  Sure, I will take 

care of that tomorrow. 

MAYOR HUBBARD:  Can you do that tomorrow, 

please?  

ADMINISTRATOR PALLAS:  Yes, I will. 

MAYOR HUBBARD:  Okay.  

ADMINISTRATOR PALLAS:  Yep.

CLERK PIRILLO:  Paul, I'm forwarding -- I'm 

including you in an email that I'm forwarding, 

per Trustee Robins, to the balance of the Board, 

already received by Trustee Clarke, from the BID 
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regarding signage.  It might be helpful to the 

conversation, so I'll forward it to the Board for 

review.  

ADMINISTRATOR PALLAS:  Thank you. 

CLERK PIRILLO:  You're welcome.  

MAYOR HUBBARD:  Okay.  We'll get numbers on 

that and we'll figure out what it's going to be.  

When Paul gets a number together, he'll send it 

around to the Board, and the Board can decide 

what they want to do with that.  

All right.  While we're talking about 

banners, we had the question from Jim and Joan 

Dinizio about the banners where the school 

graduates are.  And we had talked about this 

briefly the other morning, we said we'd talk 

about it at the work session, to put the American 

flag style banners up when the school banners 

come down of the individual students.  

TRUSTEE PHILLIPS:  I like the idea.  

TRUSTEE MARTILOTTA:  Love it.  

MAYOR HUBBARD:  Okay.  Peter wasn't keen on 

it, that's why I just wanted to get Peter's 

comments on it. 

TRUSTEE CLARKE:  I'm not against it.  I 

suggested that we -- I thought it was way more 
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important that we have the conversation about a 

pandemic crisis signage than a flag.  So I was 

just trying to prioritize our deployment.  We've 

got the Field of Honor going up.  I think it's 

important that we do things for public 

engagement, and for patriotism and pride in our 

Village, so I certainly support all patriotic 

activities.  

I thought we might want to deploy the 

emergency signage first before we understand 

where we're going to be placing additional 

banners, so that we don't, if you will, 

over-banner the Village between 90 flags, 

COVID-19 posters, and 17 locations, and then 

another 20 or 30 flags.  That was the only point 

I was trying to make.  I defer to the majority.  

MAYOR HUBBARD:  Okay.  Do we want that on 

the agenda for a vote, or we want to just let it 

drop?  We need to give them permission.  If 

they're going to order it -- 

TRUSTEE PHILLIPS:  Right.  

MAYOR HUBBARD:  -- and do this stuff, we 

need to let -- no.  I just -- to be fair to them, 

they're donating it, and everything else, the 

poster up there.  
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TRUSTEE CLARKE:  Absolutely.  

MAYOR HUBBARD:  I just want to give them 

just an answer yes or no.  Does the Board want to 

put it on the agenda for a vote. 

TRUSTEE PHILLIPS:  Yes, yes.  

TRUSTEE MARTILOTTA:  Yeah.  

MAYOR HUBBARD:  All right.  We'll put it on 

the agenda for a vote and then the Board could 

vote how they want on it.  Okay.  

All right.  The overhead banners, we had 

the question on that, we had the prices.  Now 

we're talking about the signs.  Are we -- does 

the Board want to go with the overhead banners 

that we had the price on from this -- from 

Margot?  

TRUSTEE CLARKE:  I had not only feedback 

from BID members, but feedback from Board Members 

that they did not feel that price, value and 

impact was really worthwhile in pursuing overhead 

banners.  So I think I might have been in my own 

camp thinking that they were really important.  

They always make a big impact on me, but my 

opinion was not necessarily the majority opinion 

that I heard from people I spoke with.  

I spoke with Mary Bess.  She prefers a 
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roadside sign.  Several other members of the BID 

Board of Directors felt strongly that a sign on 

the side of the road where people look is much 

more effective than a banner overhead.  And those 

banners, the quote on those banners did come out 

to be a significant purchase, they were more 

expensive.  So that's what I know about it right 

now, Mr. Mayor.  

MAYOR HUBBARD:  Okay.  So we're going to 

drop the whole idea of the overhead banners, 

then?  

TRUSTEE MARTILOTTA:  Do you remember what 

the price was, Mr. Mayor?  

MAYOR HUBBARD:  What's that?  

TRUSTEE MARTILOTTA:  Do you remember what 

the price was?  I apologize.

MAYOR HUBBARD:  It was around $600 -- 

TRUSTEE PHILLIPS:  Dollars.  

MAYOR HUBBARD:  -- and then shipping.  

TRUSTEE MARTILOTTA:  Yeah, I -- 

MAYOR HUBBARD:  So the sign at Aldo's was 

120, those were 600, so it was 720.  With 

shipping, it came to $819 or something.  So we 

went ahead with the one at Aldo's.  

TRUSTEE PHILLIPS:  For this weekend.  
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MAYOR HUBBARD:  But we did not order those 

at the time.  That way the big signs will be up 

on the side of Aldo's similar to that. 

TRUSTEE CLARKE:  See, you know, and some of 

the sign -- some of the signs that have been 

quoted here are 20 and 40 dollars, so you can see 

there's a huge difference in cost.  I don't know 

what other labor is required or mounting hardware 

is required for any of these signs, so I don't 

know if it's apples to apples.  But either way 

you look at it, the banner overhead is a large 

difficult print job that's expensive, and many 

people don't see the value in it.  So I would 

respectfully say we drop it. 

MAYOR HUBBARD:  Okay, then we'll drop the 

overhead banners.  

I did get a request from the Senior Class 

Advisors from the high school.  They had two 

banners, three-foot, three-foot-by-5-foot, not as 

big as in front of the school, but they want to 

put one that just says "Congratulations Class of 

2020".  They sent me the email, so I had that -- 

they wanted to put one at Mitchell Park and one 

at Steamboat Corner.  I know Steamboat Corner I 

would not be in favor of, just because of -- it's 
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a hallowed monument, and every else.  It's 

monuments for people that died in wars and 

conflicts and everything else.  But would the 

Board be interested in 3-foot-by-8-foot?  It 

says, "Congratulations Greenport High School 

2020".  

TRUSTEE MARTILOTTA:  I'm fine with that. 

MAYOR HUBBARD:  So there could be one at 

Mitchell Park by the Rotary Clock, or whatever.  

The one at the -- they wanted one at each end, 

similar to the sign you're talking about coming 

in.  They wanted it to go up there the week of 

graduation, put it up for a week and take it 

down.  You know, maybe it would be two weeks, I'm 

not sure of the time.  But they just asked me if 

I would bring that up.  So I would say no to 

Steamboat Corner.  If they can, maybe Townsend 

Manor, let them put it over on their property or 

something, or someplace else.  

TRUSTEE PHILLIPS:  Yeah, yeah.  

MAYOR HUBBARD:  You know, to see one on 

that end of town.  Possibly, Maybe Gary Charters, 

ex-Board Member, put it on his front lawn. 

TRUSTEE PHILLIPS:  On his front lawn, yeah.  

TRUSTEE MARTILOTTA:  There you go.  
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TRUSTEE PHILLIPS:  There you go. 

(Laughter)   

MAYOR HUBBARD:  You know, coming in, he's 

right on the edge, you know.  But I'm just -- and 

everybody sees that?  

TRUSTEE MARTILOTTA:  Sure, "congratulations". 

TRUSTEE PHILLIPS:  Yeah.  No, it's similar, 

I can see that. 

MAYOR HUBBARD:  It's 3-foot-by-8-foot, so 

3 foot high, 8 foot across.  

TRUSTEE MARTILOTTA:  That's just fine.  

That's the whole point of it.  

MAYOR HUBBARD:  I just wanted the Board -- 

I just need to give them an answer yes or no, if 

everybody's -- 

TRUSTEE CLARKE:  I'm all in favor of it. 

MAYOR HUBBARD:  And it's a short-term 

thing, it's not long.  It's going to be just for 

graduation, which is, you know -- 

TRUSTEE CLARKE:  All in favor of supporting 

the Class of 2020, who's got it worse than any 

other graduating class. 

MAYOR HUBBARD:  Yeah.  Well, exactly.  

Okay.  So I will tell the Senior Advisors to go 

ahead with that.  We'll have to work with Paul on 
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location on it.  They say it's three snow fence 

stations.  Put them down, wire-tie it on, similar 

to what they did at the school, and, you know.  

TRUSTEE CLARKE:  And just to have on the 

public record our gratitude to Joan Dinizio and 

her contacts who made the -- and the Electric 

Crew who made that project happen, Mary Bess for 

championing the project, getting public support, 

the Administrator and the Mayor for supporting 

the project.  I think Greenport has received a 

lot of good marks for good work well done here, 

and I'm very proud of everyone. 

TRUSTEE MARTILOTTA:  I 100% agree. 

MAYOR HUBBARD:  Yes, they did a very 

good job.  

Okay.  Dances in the Park, we're coming 

close to that.  The Board needs to decide.  I 

believe July is out of the question, you might 

get August in.  But if you're going to do it, do 

we just cancel the whole program?  We're at the 

end of May now.  You know, it's supposed to 

start, July 6th is the first date.  Contract's 

waiting and everything else.  We need to decide 

are we just going to pull the plug.  

And then the Clerk will contact anybody who 
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made a donation.  The idea is if they want to 

leave the money in for next year, that's fine.  

If their business is hurting and they want the 

money back, we'll refund the money to them.  

Instead of us holding it, they could have it back 

and re-donate next year.  It's just if we cancel, 

we just -- you know, we got to decide.  We can't 

wait until our June meeting, because then the 

concert, the first dance is two weeks away. 

ATTORNEY PROKOP:  So there is guidance now 

from the State on parks and open areas.  So 

you're allowed to open.  You're allowed to open 

and use a park, what's called -- you know, what 

is called a park, but you're not supposed -- you 

know, you're supposed to maintain social 

distancing, obviously, but you're also supposed 

to not create any activity that causes a 

congregation.  So things like softball are out, 

just as an example, you know, anything which 

causes a congregation -- 

MAYOR HUBBARD:  Right.  

ATTORNEY PROKOP:  -- of people or no social 

distancing. 

MAYOR HUBBARD:  Right.  Or Phase 4, which 

is that -- we're not going to get to Phase 4 here 
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until after the concerts would have already 

started for larger social gatherings.  

TRUSTEE MARTILOTTA:  In an ideal world, we 

could make -- in an ideal world, ideal world, we 

could make the Phase 4 in -- is it seven or eight 

weeks?  

TRUSTEE CLARKE:  I don't know.

CLERK PIRILLO:  Nine weeks, nine weeks. 

TRUSTEE MARTILOTTA:  It's nine weeks?  

So -- I don't even know what day it is.  It's -- 

MAYOR HUBBARD:  Let's see, the total -- we 

have a sound guy.  We'll do a contract with a 

sound guy for the duration of the concert, plus 

we're using money.  So, I mean, realistically, I 

think we should just say, you know, we want to 

have it, we wish we could, but we just really 

can't safely do that at this time.  And, you 

know, to put 200 people in Mitchell Park and 

everybody in a 10-foot circle for each family, 

and everything else, there's just no room to 

do it.  

TRUSTEE MARTILOTTA:  You're right.  

MAYOR HUBBARD:  Everybody's on top of each 

other. 

TRUSTEE MARTILOTTA:  Ah, that stinks.  
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MAYOR HUBBARD:  You know, I hate to do it.  

I was hoping that we might be able to get some -- 

salvage something to do around here, because 

everything else is being cancelled.  But, you 

know, they cancelled the Oscars for 2021 already, 

just because they don't want to get anybody 

together.  They're already going that far out for 

next year.  That was on the news last night.  So, 

realistically, I don't think we could safely have 

it, and I'd hate to see somebody get sick in it 

because they came down to our thing. 

TRUSTEE MARTILOTTA:  Ugh.  

TRUSTEE PHILLIPS:  Yeah.  I did talk to 

Mindy. 

MAYOR HUBBARD:  Well, I know it's a 

tough one.  

TRUSTEE MARTILOTTA:  Yeah, I know.  

MAYOR HUBBARD:  I've been going back and 

forth on that.  I've talked to the Clerk to see 

if we could do like a virtual concert, if some of 

the guys can do that, and you could watch it from 

home, you could do something else, you know, but 

that's -- don't know if they have the technology, 

or if we got any word back on that.  But, you 

know, we need to move on it if we're going to 
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do it.  

TRUSTEE PHILLIPS:  Well, I did talk to 

Mindy Ryan and -- I mean, you know who I'm 

talking about -- and she did say that we could 

use the stage if we wanted to Livestream the 

concerts.  But, you know, the sound -- you know, 

the sound system, I don't know if that's 

something that he could do, or whatever.  But, 

you know, it was -- that we could -- we could do 

it there.  You know, you couldn't have anybody in 

the audience or anything, but the -- you know, 

the guy Livestreaming it could be there and the 

artists could actually perform.  But, of course, 

you know, they'd look for a little bit of a 

donation towards using the stage, so.  But that 

is an option.  If you want to think about it, we 

could -- you know, that way the artists are still 

performing, because I'm sure they're losing gigs 

right and left with the Coronavirus as well.  

CLERK PIRILLO:  The -- I'm sorry.  The idea 

that the Mayor and I were discussing with the 

Livestreaming, okay, the bands wouldn't have to 

move.  I mean, why would they come here to 

Livestream, and why would we pay for the use of 

the a stage?  
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My idea was more if they wanted to 

Livestream, that would be great, and we would pay 

them substantially less.  They would get the 

exposure, still get a chance to play, and not 

have to travel.  

TRUSTEE PHILLIPS:  Oh, you know -- 

CLERK PIRILLO:  So that's something that I 

could -- I could discuss with the various bands.  

I know one of them is already doing it.  I know 

the Loan Sharks already have done a couple of 

venues that way.  

TRUSTEE PHILLIPS:  Right, they've been 

doing it, yeah.  

CLERK PIRILLO:  So if the Board would like 

me to, I can discuss -- I can discuss that with 

the bands or not.  

TRUSTEE PHILLIPS:  You know, they could 

Live -- you know, if they're going to Livestream 

it or do the Zoom, or however they're doing it, 

you could tell -- you know, tell people sorry, 

you know, sorry, we can't do it in Mitchell Park 

this year, but you could do it in your backyard.  

TRUSTEE CLARKE:  Well, a couple of other 

things come up.  I mean, the Mayor raises a good 

point, spending money.  Saving money is a good 
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point.  Giving unemployed artists work is a good 

point.  Streaming and paying less is a good 

point.  I don't know if perhaps the way to start 

is to talk to the sponsors that have made the 

contributions, see if they would support a 

partial contribution with either a refund or a 

rollover, to your point, Mr. Mayor, for a 

streaming idea.  And if they don't support it, I 

think saving the money for the future, when we 

can do something great for the community in its 

original format when it's safe to do so is 

perhaps the best solution.  But for a very small 

amount of money from our sponsors, we could do 

something that would create some outreach and 

excitement for residents and visitors during the 

season.  Since we're going to cancel the Dances 

in the Park, that could be a compromise, but I 

could go either way.  

CLERK PIRILLO:  I'd like to suggest a 

compilation of all the ideas.  I would call the 

sponsors and the bands almost contemporaneously, 

because we have to know if there are -- which of 

the -- which of the bands are able to work that 

way.  They may not all have the technology to do 

that, and then that would determine how much 
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money we need, and that would determine -- 

TRUSTEE CLARKE:  Right.  Maybe we'd only 

need -- 

CLERK PIRILLO:  -- which sponsors we go to. 

TRUSTEE CLARKE:  Maybe we'd have four of 

them, instead of eight or nine. 

CLERK PIRILLO:  Exactly.  

TRUSTEE CLARKE:  Or none.  

CLERK PIRILLO:  And Trustee Robins wrote 

"No to Dances in the Park this year."  

TRUSTEE MARTILOTTA:  I think you make a 

really good point.  Mr. Mayor, I'd really 

consider, as, you know, people made donations, 

when the pastures are a little greener, you know, 

we might -- I think it would be the right thing 

to offer to, you know, refund them, if need be at 

this time, and then take it from there. 

MAYOR HUBBARD:  Yeah, I think that makes 

sense.  

TRUSTEE MARTILOTTA:  That makes sense. 

MAYOR HUBBARD:  That's up to them.  If they 

say, "No, I'm fine" -- 

TRUSTEE MARTILOTTA:  Of course. 

MAYOR HUBBARD:  -- "I don't need the money 

back."  But if they -- 
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TRUSTEE MARTILOTTA:  Yeah.  

MAYOR HUBBARD:  You know, if it could make 

a difference in keeping somebody employed, or 

whatever, keep doing it, so.  

TRUSTEE MARTILOTTA:  Absolutely, 

absolutely.  

MAYOR HUBBARD:  So, basically, we're going 

to cancel the Dances in the Park, live, live 

concerts in the park. 

TRUSTEE CLARKE:  Yes, sir. 

MAYOR HUBBARD:  Okay.  That's fine.  I just 

thought we could make an announcement, we could 

just put it out there, let the bands know, so 

they're not losing the dates, whatever.  You 

know, they could go down, and everything's 

happening in South Carolina.  They could go down 

to South Carolina do whatever, they're not 

stopping anything, but -- 

CLERK PIRILLO:  Am I checking on the 

virtual, or no, or have we abandoned that idea?  

MAYOR HUBBARD:  Well, you can talk to them 

and see if it's -- 

CLERK PIRILLO:  Okay.   

MAYOR HUBBARD:  See if it's even possible 

to be done.  
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CLERK PIRILLO:  Yep.  

MAYOR HUBBARD:  You know, on the technology 

end, you know, are we going to Livestream it, you 

know, or how are we going to put it on?  Where 

are people going to actually watch it from?  Is 

it something that would be on Channel 22, the 

public access channel, or how would we actually 

go about doing it to put it on, you know?  

CLERK PIRILLO:  I'll get together with Jay 

at some point. 

MAYOR HUBBARD:  Well, yeah.  

CLERK PIRILLO:  When I get -- 

MAYOR HUBBARD:  Yeah, because we had talked 

about Jay or Kevin with the Sports Network, or 

whatever, if there's a way to just tape it, have 

them do the feed and put it on, to see if there's 

some way to work it.  And if it doesn't work, it 

doesn't work.  But you also -- you have a list of 

the people that donated, to contact them and let 

them know what we're doing.  So that, you know, 

they should hear it from us before they hear it 

on Suffolk Times or on Patch, or somewhere else, 

that, you know, we made the decision tonight and 

we're just pulling the plug on Dances for this 

season, with regrets, deep regrets, because it's 
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a lot of fun for everybody, but, you know.  

Okay.  The ferry project, we talked about 

that, I had that down there.  

Okay.  The BID proposal on -- so, would 

everybody want to think about that, review it on 

doing away with the parking downtown? 

TRUSTEE CLARKE:  Would you like to have a 

preliminary conversation tonight?  

MAYOR HUBBARD:  Well, just if anybody wants 

to talk about it.  Rich made the presentation, 

it's a work session.  If everybody wants to just, 

you know, discuss what they -- what they think 

about it.  Do you want to have time to think 

about or -- 

TRUSTEE CLARKE:  I've been thinking about 

it a lot, and so I'm ready to discuss it whenever 

anybody is.  I mean, I have -- I have my thoughts 

all gathered.  

MAYOR HUBBARD:  Okay, that's fine.  Just is 

everybody comfortable with discussing that now?  

TRUSTEE PHILLIPS:  Yeah.  

TRUSTEE MARTILOTTA:  Sure.    

MAYOR HUBBARD:  They seem anxious, 

everybody wants an answer on it, everybody's, you 

know -- so everybody wants it, so. 
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TRUSTEE CLARKE:  So I'll try and make my 

comments as brief as possible based on the hour.  

I believe that the Board's primary goals 

should be pedestrian safety, social distancing, 

and public health in the consideration of any 

program to support our Business District.  First 

and foremost, we've got to do things that are 

safe for residents and visitors first.  

I believe that in advance of eliminating 

this parking and the extensive construction of 

decking for the Business District, that there are 

a number of actions that should be taken first.  

Since we are likely to have, Mr. Mayor, as 

you believe, an additional four to six weeks 

before we get to Phase 3 of reopening, any space 

we create immediately won't be for the use of any 

food or beverage businesses until which time that 

we enter Phase 3.  So, in my mind, we have an 

intermediate phase, if you will, whereby we would 

want to perhaps create more space, eliminate 

parking, but we don't necessarily need to address 

spots for tables and chairs, and creating code 

variances, and things of that nature, to address 

it, because it's not allowed for another six 

weeks.  But to do nothing in those six weeks, I 
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think, would be a mistake.  

I believe that we should, first and 

foremost, establish loading and delivery zones in 

the Village and try and enforce them, so that we 

no longer have the complexity of the delivery 

trucks blocking traffic.  

I believe that there are two or three 

natural occurring places where we could quickly, 

without a lot of complication, create loading and 

delivery zones, whereby all the delivery people 

could hand-truck their goods to the places of 

business that don't have loading zones.  

The second idea I have is to immediately 

post "No Through Traffic" for lower Carpenter 

between Bay and East Front Street, East Front 

Street, and no through traffic for lower Main 

Street, so that the useless circulation of cars, 

either looking for parking in those congested 

areas or just driving to look.  

For all intents and purposes, lower Main 

Street is a dead end street.  I'm suggesting it 

should be labeled as such.  There's -- every 

other dead end street that has no egress has a 

sign on it that says, "Dead End, No Through 

Traffic".  For some reason, we've not done that.  
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No criticism, but I think now is the perfect time 

to eliminate what I perceive as -- I haven't 

studied it, I don't have factual numbers, but I 

perceive that one out of two cars that go down 

lower Main Street do so only to turn around on 

Claudio's wheel and come back, and then try and 

decide whether to go north or whether to go west 

on 25.  And so you would immediately reduce 50% 

of your circulation if we just put a sign up that 

said, "No Through Traffic, Dead End."  

I believe that smart use of parking 

constraints will also help us control density.  

So that if we can encourage the Village to park 

out in reverse, so that less desirable parking 

spots fill first, and we know when we're 

approaching a full density as the closer parking 

lots fill up, we can perhaps control with 

reduction of parking spots, and then a time 

opening of parking spots, we can control our own 

density through traffic and parking measures, I 

believe.  

I think that the idea of maximizing the 

waterfront for open space and commerce and 

ancillary streets for commerce is a much better 

idea than using Front Street.  I think that 
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finding a way to facilitate businesses that are 

on East Main Street that have access and openings 

on Carpenter Street, and businesses on the north 

side of Front Street that have access to Adams 

Street, we should be exploring ways to help those 

businesses expand out in that direction, not out 

on the street where we have density.  I 

understand that those views are not as desirable.  

I understand that that's not as perhaps 

aesthetically pleasing, but I think it's a safer 

approach.  

Ancillary streets for this kind of 

deployment of parklets, if you will, would be for 

the street next to Green Hill.  Lower Main 

Street, where I think we should eliminate all 

parking on both sides, because we want to 

reduce -- that's the most congested block with 

the narrowest sidewalks.  So I think it needs to 

be our primary zone that we address first. 

The second zone to address because of 

density is Front Street between Main and First.  

So those two blocks there to me are where I would 

put my first effort.  And parklets, I would put 

on Third Street, First Street next to Green Hill, 

maybe Main Street on the west side between Adams 
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Street parking lot and Front Street, areas that 

we could test it before we commit.  As Jack 

mentioned, I don't know if it's an accurate 

number, but I'm going to trust it, 10,000 square 

feet of decking in the Village.  

I think we should eliminate the parking, 

establish the Route 25 bypass model that the BID 

is suggesting, reduce the speed limit, but build 

out pedestrian lanes that have no encumbrance.  

In other words, rather than looking at this as a 

way to enhance commerce first and provide 

additional space for business, I would look at it 

as a safety enhancing measure by the Village 

first.  Then we can look to business-enhancing 

measures subsequent to that by testing the 

parklet idea, rather than immediately going out 

and eliminating parking and investing in this 

large amount of decking for commerce.  

I understand the safety constraints between 

a curb and a sidewalk that's at one level, and a 

parking lane that is a different level, and 

pitched for water drainage and not level at all. 

I don't know how to mitigate that.  My initial 

idea is that we build some sort of barrier on the 

curb and separate the two lanes, so that there's 
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one lane in one direction, and parking spots for 

traffic, pedestrian traffic, and that the 

sidewalk be another.  And we do curb cuts and 

directional thing, so that if you're walking in 

one direction and you get to a business you want 

to visit, there's an opening in front of the 

door, we can cut in and go in and go out.  So 

it's an egress system for traffic.  I had the 

opportunity to experience and walk in the parking 

lanes this past weekend, as I shared with you 

guys earlier on the conference call this week.  

You know, it's my opinion that regardless 

of 10 feet, once you get two or three people and 

a stroller, or anything like that, on one of our 

sidewalks in the Village, there's really no room 

to pass and safely distance, as is recommended.  

So, in my mind, we need all that parking space 

for safety of pedestrian passage.  

As I said, testing the parklets, rather 

than committing so much to them, if -- I think 

that those parklets, in my mind, would be best if 

they were managed by the Village and leased to 

businesses, rather than being owned by 

businesses, or extended, extensions of those 

businesses.  I think that would be easier for us 
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to control.  

I think that we should test or consider 

some special event street closures above and 

beyond the two days that are scheduled this year, 

if there even is a Maritime Festival.  I don't 

think we have to necessarily equate a street 

closure for a special event as a license for 

Maritime Festival behavior.  I think it could be 

done like Patchogue or Farmingdale, or any other 

community that's considering it, where we have a 

special dining night, once restaurants are open 

in July or August or September, where we test the 

concept.  And perhaps people put out extra 

tables, but they take reservations and it's 

controlled, so it's just not a free-for-all.  

You're allowed in if you have tickets, if you 

will, or some sort of mechanism to prevent the 

creation of an open street party atmosphere.  

I think there's opportunity for 

public-private coordination, where, you know, 

maybe we need some space that one of our 

businesses has, and maybe one of the businesses 

needs space that we have.  How could we cooperate 

and share space in the district together?  

Those are all my ideas.  
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CLERK PIRILLO:  Mr. Mayor, I'm sorry to 

interrupt.  

MAYOR HUBBARD:  Yeah.  

CLERK PIRILLO:  Can we, please, have a 

five-minute recess -- 

MAYOR HUBBARD:  Sure.  

CLERK PIRILLO:  -- for the 

Transcriptionist? 

MAYOR HUBBARD:  Yep.  

CLERK PIRILLO:  Thank you.  

MAYOR HUBBARD:  Five minute stretch.  

(Recess:  10:06 p.m. - 10:13 p.m.)  

TRUSTEE CLARKE:  So I just wanted to see if 

anybody had a question on anything, if there's 

anything that wasn't clear on what I said. 

MAYOR HUBBARD:  No.  I mean, some of it I 

think would be difficult to enforce and 

everything else, but it's going to have to -- you 

know, the loading zone and stuff like that, to 

put one loading zone back on Adams Street and get 

people to make deliveries all from one spot is 

going to be difficult to enforce and get people 

to do that, you know.  

TRUSTEE CLARKE:  Oh, okay. 

MAYOR HUBBARD:  You know -- 
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TRUSTEE CLARKE:  If this -- if the parking 

spots are closed, do you think they're just going 

to double-park in the middle of the street?  

MAYOR HUBBARD:  Yeah.  Well, I mean, 

that's -- 

TRUSTEE MARTILOTTA:  I don't know. 

TRUSTEE PHILLIPS:  Those are some of the 

things that -- 

MAYOR HUBBARD:  That's part of the overall 

concept, if there's no parking anywhere downtown, 

you know.  You were going to say, you know, to do 

that before we get to that point.  You know, I 

just -- I see that -- the idea of parking spots 

has come up before, and trying to find a place 

that it could work has been a difficult 

discussion.  We've had the discussion over the 

past couple years.  There's been talk about to 

make one place where everyone makes deliveries.  

TRUSTEE CLARKE:  But I think you'd need two 

or three.  

MAYOR HUBBARD:  What's that?  

TRUSTEE CLARKE:  I think you'd need two or 

three.  You can't have one loading zone for the 

entire Business District or one delivery zone.  

It's impractical to deliver to Third Street if 
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you're in Adams Street parking lot.  

MAYOR HUBBARD:  Well, okay.  Well, where 

would you -- where do you think the loading zones 

would be?  I mean, that's -- if you're like 

Preston's, you're delivering down to Preston's or 

other places, it's just, you know, everybody 

along Main Street, if you close that off to 

traffic and everything else, deliveries down 

there, you know, J.Kings, the other ones, that's 

why they try to get him to do his in the morning, 

but to make -- I'm just -- I don't know how that 

would be enforceable, how we could actually do 

that.  All right, so you have three loading 

zones.  But to get the guys to use hand trucks to 

go around the town and make the deliveries, I 

think the business owners are going to have a 

problem with that.  I just -- 

TRUSTEE CLARKE:  That's not what I'm 

hearing from the BID, George, but, you know, 

they're -- 

MAYOR HUBBARD:  All right.  What is the BID 

saying?  Does the BID want to -- 

TRUSTEE CLARKE:  They're fed up with the 

idea.  They're begging for loading zones. 

MAYOR HUBBARD:  The BID came up with that?  
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TRUSTEE CLARKE:  It came up on the call. 

MAYOR HUBBARD:  Okay.  All right.  Well, 

then I'll ask Rich where he's planning on these 

loading zones and what is going to work for them.  

They're the ones that are getting deliveries.  I 

just -- you know, I see UPS, the other guys, 

TRUSTEE CLARKE:  I mean, we could ask for 

Claudio's to give us a loading zone for lower 

Main Street, we could use Texaco Alley for First 

Street, we could use Adams Street, we could use 

Third Street.  You know, there's a number of 

naturally occurring places.  I don't think it 

would be hard. 

MAYOR HUBBARD:  Okay, that's fine. 

TRUSTEE CLARKE:  But that's -- I'm -- you 

know, I'm not an urban planner, but, in my mind, 

I don't think it would be hard.  Enforcement is, 

of course, always a challenge, I agree with you 

on that.  

MAYOR HUBBARD:  I mean, a guy just -- I 

could see them saying, "Well, if I have to take 

my stuff from here to there, and I got $3 worth 

of stuff, and it's going to take me 20 minutes to 

make my delivery to you, instead of right in the 

front door," the guy -- it's going to cost you 
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more for delivery, you know, just with the amount 

of time that it's going to take him to do that.  

With the roll-off, you know, forklift that they 

have, roll off the pallet of stuff, you're 

rolling it down, you do that right in front of 

the store with the tailgate drop, and you're 

running it right into the place and you're going 

back on.  But that's just my comment on that.  I 

mean, we've talked about trying to locate places, 

and I see that could be difficult.  

TRUSTEE CLARKE:  And then my thought is, is 

with all that decking, if you don't have 

commerce, is that -- is that decking conducive 

for pedestrian thoroughfare, or is it just sort 

of some ancillary area to sit on?  In my mind, we 

need the room for pedestrians, and that's -- 

that's where I'm coming from.  And I don't know 

whether it's the installation of decking to make 

it level with the sidewalk and eliminate the 

dropoff at the curb with the barricade, or 

whether you put two barricades, one on the curb 

so people don't fall off, and one at the edge of 

the parking zone, so that people don't get hit by 

cars. 

MAYOR HUBBARD:  Well, it looks like it's 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Flynn Stenography & Transcription Service

 (631) 727-1107

Work Session 5/21/20  185

level with the curb, and then it drops off.  

TRUSTEE CLARKE:  That decking is, but it's 

presented as if it's a concept -- everywhere it's 

shown in the pictures, it looks as if it's for 

lounging, and sitting, and eating, and drinking, 

and talking, not for walking, and I'm just -- 

TRUSTEE PHILLIPS:  Well, I think that's 

what it is.  That is the -- that is what the 

concept is, is making -- it's making the actual 

pedestrian traffic in between the actual -- the 

actual store and the -- where they're sitting 

down at the tables.  To me, that doesn't -- that 

I would think they'd want it reversed.  I would 

have thought they would have wanted the tables 

closer to their restaurant, let's say, and the 

walking pedestrian would have been out further.  

TRUSTEE CLARKE:  Well, that's not conducive 

for retail.  You want to have your traffic close 

to the windows in the store.  

TRUSTEE PHILLIPS:  Okay.  All right.  

TRUSTEE CLARKE:  That's why all the other 

urban designs that we've seen always show the 

sidewalk with whatever the animation is towards 

the street with the pedestrian in between. 

TRUSTEE PHILLIPS:  Okay.  
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ATTORNEY PROKOP:  Could I -- 

TRUSTEE MARTILOTTA:  That makes a lot of 

sense what you're saying, Trustee Clarke, because 

I was wondering.  So when he gave the 

presentation tonight -- and I want to stress, I 

think it's so important that we should do 

whatever we can to help the businesses.  

TRUSTEE CLARKE:  I agree. 

TRUSTEE MARTILOTTA:  One might -- I had a 

couple of things, and I understand 

Mr. Vandenburgh has got details to flesh out, 

but, really, one of the bigger challenges -- and 

as someone who is not a business owner, maybe 

this is clearer to like -- to like you guys.  

So we had -- you know, 10,000 square feet 

of deck is just, back of the envelope, he said 

they've got roughly 1300 linear feet of parking.  

I figure it's somewhere like 8 feet wide, so, you 

know what I mean?  Very, very rough numbers.  But 

I don't know.  For example, if we think about 

Industry Standard, right?  So Industry Standard 

is on the -- help me out here -- south side. 

TRUSTEE CLARKE:  South side of Front Street 

between First and Main. 

TRUSTEE MARTILOTTA:  And there's 
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restaurants directly across the street from 

Industry Standard.  So like what I was trying to 

figure out, and I don't know the answer, where 

would their 200 feet be?  You know what I'm 

saying?  Like it's hard for me to -- it's hard 

for me to conceptualize.  If we're -- if we're 

going to entertain spending that much money, it's 

hard for me to conceptualize who would get what 

area and how it would be divided up.  Because 

what I was wondering is, you know, if you think 

it's a good idea, well, before we build a deck, 

we could take out the parking, you could put in 

some tables, and we can see if it works, you 

know, before we spend eight -- what I think will 

be an eye-popping sum of money for 10,000 square 

feet of deck to then level to a curb, maybe 

50 million shims to get it to the right height, 

and it moves, and when it slips.  You know, all 

these things could happen when somebody bumps 

into it with a -- with a UPS truck.  You know, 

there's a lot of pieces to this. 

TRUSTEE CLARKE:  Yes.  

TRUSTEE PHILLIPS:  Mayor, I think Julia 

wants to -- Julia, did you want to try to make a 

comment?  
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TRUSTEE ROBINS:  Yes.  

TRUSTEE PHILLIPS:  When you're ready.  

Yeah, she's on speaker.  

TRUSTEE MARTILOTTA:  Okay.   

MAYOR HUBBARD:  Okay, go ahead.  

TRUSTEE PHILLIPS:  Go ahead.  Julia, go 

ahead.  

TRUSTEE ROBINS:  I can go ahead now?  

TRUSTEE PHILLIPS:  Yeah.  

TRUSTEE ROBINS:  Okay.  I'm hearing them 

talking still.  

So one of the things I said to the group 

this morning was that they should have an 

alternative plan that could be expedited more 

quickly than this platform.  

CLERK PIRILLO:  Trustee Phillips, she needs 

to -- she needs to turn down her background.  

TRUSTEE PHILLIPS:  Julia, you need to turn 

down the volume.  

TRUSTEE ROBINS:  Can you hear me now?  

CLERK PIRILLO:  It's the computer.  She 

needs to take the volume down on the computer, 

because she's watching the meeting.  

MAYOR HUBBARD:  Mute your phone.  

(Laughter)  
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MAYOR HUBBARD:  Mute your phone.  

TRUSTEE CLARKE:  Where's the mute?  

CLERK PIRILLO:  Mute your phones.  

TRUSTEE ROBINS:  Yeah.  I think they should 

probably have an alternative plan, because the 

construction of these platforms (inaudible).  

MAYOR HUBBARD:  We can't hear a word she's 

saying.  

CLERK PIRILLO:  No. 

MAYOR HUBBARD:  There's nothing.  Can she 

just send a text to you, just put it in a text or 

something?  

TRUSTEE PHILLIPS:  No, no.  

MAYOR HUBBARD:  I'm right next to you and I 

can't hear.  Lucia can't hear anything, I mean.  

TRUSTEE ROBINS:  I don't know if it's 

working or not.  

TRUSTEE PHILLIPS:  No, it's not working, 

Julia, okay?  

TRUSTEE ROBINS:  Okay.  All right.  

TRUSTEE PHILLIPS:  All right.  Thanks.  

Bye.  

TRUSTEE MARTILOTTA:  But, basically, what 

I -- what I was wondering, and I guess this is 

for discussion, I was going to call him tomorrow, 
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but, you know, if he thinks that this is a viable 

way forward, and I don't know, I don't know what 

200 square feet will do for a restaurant or a 

business.  But to me, the way, the proof of 

concept would be, you know, ask us to close -- 

wow, this is huge. 

TRUSTEE PHILLIPS:  Yeah, it is. 

TRUSTEE MARTILOTTA:  Ask us to close 

parking in these areas, just put some tables out.  

Like it's clearly not as pretty as a deck, but it 

would let us know if we're even headed in the 

right direction.  I mean, this is -- for the 

amount that we're going to outlay for this, we 

will be able to make no other interventions.  

This either would have to work, or, you know, if 

we were -- if we were able to afford it, and I 

don't know what the numbers are, we couldn't 

afford something else, you know what I mean?  

This would be we're all in on this.  

And to me, I don't know what would be 

involved.  I don't know how pitched the road 

really is.  I don't know if you can put a table 

there or something.  But that to me would seem to 

be like the logical first step or concept, if you 

will, that we're headed in the right direction, 
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or am I way out of it?  

TRUSTEE PHILLIPS:  No.  I think what you're 

saying is that we need to actually test the 

waters a little bit first.  

This concept, this concept, and it has -- 

it has merit, okay, and it's interesting, and we 

do have to do what's best for the community and 

for the business community, but I'm looking at 

the timeline.  And trying to push all of this 

through, because it will be a massive amount of 

effort and money, that in the short term for this 

year, is it really -- is it -- will it work, you 

know?  Should we block off the parking, put some 

tables out there, and see if it's going to work?  

I don't envision, in all honesty, as much 

as everybody is so wanting to open and wanting to 

move forward, I don't see the restaurants in the 

Village of Greenport starting much before the end 

of July, to be honest with you.  We have phases 

to go through.  We're not -- I don't even know 

where we are with Suffolk County yet with our -- 

are we even close to starting Phase 1?  

MAYOR HUBBARD:  No.  

TRUSTEE PHILLIPS:  Okay.  

TRUSTEE MARTILOTTA:  I don't think, no. 
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TRUSTEE PHILLIPS:  So we have time, we have 

time to look at this in a realistic way.  It's 

got a lot of -- as I said, it's got a lot of 

merits.  I like the idea of diverting the through 

traffic to lessen the amount of vehicle traffic 

downtown, which would be an improvement for 

everybody.  

I think that it has some merits in dealing 

with loading zones, because we have to deal with 

loading zones, because we can't keep up what's 

going on in the summertime with the tractor -- 

with the deliveries coming and blocking up First 

Street, or blocking up Main Street, or making it 

unsafe around the corners.  

I think we need to get facts and figures.  

I think that it would behoove us to perhaps make 

the effort to find out from the DOT how they 

would feel about it, because I'll be honest with 

you, they may say, "No way, we're not going 

to" -- you know, "it's unsafe."  You know, that 

could be their decision.  

But there has to be something for them now 

for -- you know, when they do open, they have to 

have some relief.  And I think that that's 

something that we can decide quickly among 
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ourselves, I mean, as a Board, and that they can 

keep working on this project and discussing it 

and moving it, you know, getting us facts and 

figures, and seeing if it will really present a 

positive for the Downtown District.  Or I can 

envision the first hurricane coming through and 

the streets being flooded.  Then what do we do?  

You know, that's -- that's another concern of 

mine. 

TRUSTEE CLARKE:  Well, it's a reality. 

TRUSTEE PHILLIPS:  And our flood levels are 

higher than they used to be. 

TRUSTEE CLARKE:  Yeah. 

TRUSTEE PHILLIPS:  With Sandy, there will 

be another Sandy some day, okay, there will be. 

TRUSTEE CLARKE:  So to draw the 

conversation to a finer point, do -- does the 

Board believe that to get through the next -- 

let's say from now until July 4th, do we need 

some action that will create more room for 

pedestrians to navigate the Business District?  

I'm not saying how, I'm just asking is that the 

issue?  Is that the primary issue?  Or is the 

primary issue that -- I mean, I know we want to 

get ahead of this, and I respect Rich for wanting 
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to get ahead of it, and I respect all the 

suggestions and all the hard work that's gone 

into it, but what are we going to do for the next 

six weeks?  Are we just going to leave it the way 

it is while we work on something for the future 

once restaurants open, or is this primary desire 

to eliminate parking an effort to create social 

space for our community and our visitors?  And 

beneficial commerce could come from it if -- 

that's why I like the idea of testing the 

commerce part in areas that are not as densely 

trafficked.  So all the parking on the east side 

of First Street next to Green Hill could be a 

decking parklet for a business to expand, because 

there's not as much foot traffic there.  But I 

would put a parklet on Front Street, because, in 

my mind, we need that room for pedestrian 

through-fare -- thoroughfare.  

But maybe I'm living in my own dream here.  

I'm looking for feedback from the Board.  If you 

believe that additional space for safe pedestrian 

navigation in the Village is our primary 

objective, or is our primary objective creating 

space for businesses, or are we trying to do 

both, and can you do both?  I don't see how you 
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can walk on decking in a parking lane for 

10 feet, and then you hit a restaurant with 

tables, and you got to get back on the sidewalk 

because you can't walk through.  

I'm just trying to draw us to some fine 

points to understand where our heads are.  And if 

it's too premature or if it's too late, we can 

defer this to another time.  But I'm just trying 

to wrap my head around what are our objectives. 

MAYOR HUBBARD:  The BID's objective is to 

keep the businesses in business, and they're not 

so much worried about walking down the sidewalks 

as they are letting the businesses expand. 

TRUSTEE CLARKE:  But isn't our primary 

concern expanding our sidewalks, or did I make 

that up on my own?  

MAYOR HUBBARD:  I mean, the people walking 

down there, if you have a mask on and you're 

walking down the street, I mean, there's not -- 

there's no way you can be 6 feet away from 

everybody.  

TRUSTEE CLARKE:  But that's -- 

MAYOR HUBBARD:  The State guideline says if 

you can't do social distancing, you have to wear 

a mask.  If you can do -- if you're wearing a 
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mask, you can be closer than 6 feet to somebody 

and still walk by without being contagious or 

transferring the virus. 

TRUSTEE CLARKE:  I don't -- I'm not aware 

of that being the recommendation, George.  

MAYOR HUBBARD:  That was the -- that's been 

the recommendation.  When social distancing is 

not allowed, you must wear a mask.  That's in the 

State guideline.  We went beyond that and said we 

want everybody to wear a mask. 

TRUSTEE CLARKE:  I thought you were 

required to do both in Greenport. 

MAYOR HUBBARD:  It's not required to wear a 

mask, no.  It's a recommendation, it's not a 

requirement.  So, I mean, I'm just -- I'm just 

saying where you got two people -- you're in -- 

you're in -- at the cashier at IGA, you're two 

feet from the person.  Yes, there's Plexiglass 

there, you both have a mask on, but you're there 

for 15 minutes doing all your groceries.  

Somebody's walking by me and I'm walking by you, 

I'm near you for a second-and-a-half and I'm 

gone, and we both have a masks on, you're not 

having physical contact, and you're not in that 

person's face for more than a second just 
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walking by. 

TRUSTEE CLARKE:  So then we don't need 

additional space for pedestrians?  

MAYOR HUBBARD:  If you're not congregating, 

you're just walking by each other.  Some people 

just -- if somebody's out in front of their 

house, they won't go out of the house, they're 

just hiding.  I mean, some people are 

overreacting to what the actual reality of it is.  

And just walking by somebody, we both have a mask 

on, my mask protects you, your mask protects me, 

and we just pass each other like that.  You're 

near each other, in that 6-foot area for a 

second-and-a-half, two seconds as you're walking 

by.  You're not shaking hands, you're not having 

contact, you're not touching, you're just going 

past each other. 

TRUSTEE CLARKE:  So, but -- but, 

realistically, then -- I hear you.  So, 

realistically, then, how do I walk from 

Adams Street parking lot down Main Street in 

front of Crazy Beans and turn the corner and go 

to a store without being blocked or close to a 

whole group of people numerous times more than a 

second-and-a-half?  I don't see it happening in 
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the summer. 

MAYOR HUBBARD:  Okay.  Well, that's, you 

know -- 

TRUSTEE PHILLIPS:  Well, I think that's -- 

that's -- it's the crowd gathering that happens 

with walking on the sidewalk.  In other words -- 

TRUSTEE CLARKE:  Well, you've got a group.  

You've got a family -- 

TRUSTEE PHILLIPS:  You have family.  

TRUSTEE CLARKE:  -- you've got a baby 

stroller, you've got a dog, you've got people 

picking up food that's carryout.  I mean, that's 

what we saw.  We saw pictures on social media.  

There's 10 people standing in front of Crazy 

Beans waiting for carryout, so nobody can get by 

on the sidewalk safely, and they weren't wearing 

masks.  Okay.  Maybe they -- they should have 

been, but they didn't.  

Maybe all the extra space won't make any 

difference, and maybe -- maybe I'm looking for 

something that's too utopian in my vision of 

opening up space for the Business District, 

but -- 

MAYOR HUBBARD:  Okay.  I mean, basically, 

you're in favor of doing away with the parking 
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and making it a walking area and not putting 

businesses out in the front?  

TRUSTEE CLARKE:  I'm in favor of testing 

putting businesses out in secondary locations, 

not on the busiest, densest, narrowest portions 

of the Business District. 

MAYOR HUBBARD:  Okay.  But the idea of 

closing the parking -- 

TRUSTEE CLARKE:  I'm in favor. 

MAYOR HUBBARD:  -- on Front and Main 

Street?  

TRUSTEE CLARKE:  Yes, sir. 

MAYOR HUBBARD:  You're in favor of doing 

away with the parking on Front and Main Street -- 

TRUSTEE CLARKE:  To create additional -- 

MAYOR HUBBARD:  And not putting -- building 

something on, not putting decks there, just doing 

away with parking and make it -- have a walkway 

for people?  

TRUSTEE CLARKE:  If that would be permitted 

by the State, yes.  

MAYOR HUBBARD:  Okay.  Well, I just want to 

get so -- I mean, we've got a bunch of comments 

of people that have -- they have sent stuff in.  

It's after 10:30, and I've got plans early in the 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Flynn Stenography & Transcription Service

 (631) 727-1107

Work Session 5/21/20  200

morning.  But we can't just go all night about 

this back and forth.  

TRUSTEE PHILLIPS:  Can I make -- 

MAYOR HUBBARD:  But I'm just trying to get 

a consensus of where everybody is, that's all.  

CLERK PIRILLO:  I also have a comment 

from -- sorry, sir.  I also have a comment from 

Trustee Robin.  "A suggestion was made to use the 

polo grounds for the businesses to set up like 

the Brooklyn Flea Green Market; food trucks, more 

space, more pedestrian space downtown."  She'd 

like to check with Attorney Prokop about what is 

allowed there, "Easier to achieve than 

construction on the sidewalk."  

MAYOR HUBBARD:  Okay.  

ATTORNEY PROKOP:  Could I -- 

MAYOR HUBBARD:  So she's suggesting all the 

restaurants buy food trucks and do their 

restaurants up on Moores Lane?  

CLERK PIRILLO:  I believe that -- 

MAYOR HUBBARD:  Okay.  

CLERK PIRILLO:  Yes. 

TRUSTEE CLARKE:  Half of them have a food 

truck. 

ATTORNEY PROKOP:  Can I make a couple of 
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comments -- 

MAYOR HUBBARD:  Sure. 

ATTORNEY PROKOP:  -- about what I heard 

tonight, please?  So what -- so what 

Mr. Vandenburgh said was basically we're dealing 

with space, you know, and they came up with an 

idea about how to create more space.  So, you 

know, maybe it's that idea, maybe it's some other 

idea, but that's what they have right now.  

The idea, what's going to happen -- every, 

every restaurant and bar functions by a business 

model that's tied to the number of seats that 

they have or people that they can -- that's going 

to be cut in half for everybody, probably, I 

mean, that's understood.  So now for basically 

for each restaurant or business, we're talking 

about adding -- this plan, I don't know if this 

is what we're going to do, but this plan, the 

suggestion is to add maybe 200 square feet to a 

store, to a bar, or whatever the out front space 

is.  So that might be under a new guideline, 15 

or 20 seats, whatever -- you know 10 to 20 seats, 

whatever it ends up -- ten 10 seats, actually, 

whatever it ends up being.  

But one of the things about tonight was 
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that it was the first step in a plan, but that 

there's a big gap, which is basically we need -- 

we need a proposal -- you need a proposal as to 

what the use of that space will be.  You know, 

whether it's -- whether it's for additional 

pedestrian access, or seating, or bar, you know, 

I think that each -- each of the businesses is 

required to give us their version of their 

future.  You know, the government is requiring 

that, that they have to give us a plan, you know, 

for reopening.  

And I think that it's -- to add the space 

is -- if you accept that as a concept, is great, 

but I think that there has to be some kind of 

basic information given by each of the businesses 

as to how they intend to use it, whether it's the 

space against their store or the space farther 

out.  But I think that they -- we need to know 

what the use of the space will be, because that 

will affect pedestrian access and congregation, 

and things like that.  

There's -- Trustee Clarke mentioned the 

loading zone.  There's many functions that happen 

in the Business District that we don't want to 

block, this to block or interfere with.  And, 
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also, residents of the Village use those parking 

spaces to access stores.  You know, some of the 

stores provide basic needs that they have and 

they provide access for that.  

One of the -- we keep going back to the New 

York State Department of Transportation.  I go by 

that building almost every day and the light -- 

you know, the lights are out, there's nobody 

there right now.  The Department of 

Transportation is basically closed -- or, excuse 

me, is closed.  I have emails of people that we 

can contact there, but to start the dialogue, 

which I'd be happy to do, but that -- I think 

that that's going to be an issue.  

As far as the cost of whatever happens, 

whether it's this plan, or Plan A, or Plan B, 

whatever it ends up being, I think that there's 

probably grants and funding available, whether 

it's from -- oh, I guess, it wouldn't be FEMA.  I 

was going to say FEMA, but the IDA, Suffolk 

County IDA, maybe other sources from the State, 

maybe the Small Business Administration, you 

know, things like that.  So I think that funding 

might be available for some of these.  

One of -- one of the things that I might 
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mention to you is that either under the Mayor's 

Executive Order power, or a quick change in the 

code, or both, is that we consider outdoor 

seating being available by special permit, so we 

could -- we could do quick, expedited special 

permits for restaurants or businesses that want 

to do outside -- outdoor seating, or move 

their -- move their businesses outside for the 

time being.  So we have -- you know, so we have 

some kind of a process to do planning, just a 

basic understanding of what will happen in this 

outside space by special permit or an approval.  

And I just wanted to mention that I have 

seen this in other places, that -- my comparison, 

when I -- when I walk down the Main Street here 

is the boardwalks in Fire Island, some of the 

narrow -- where, basically, if there's a family 

coming towards you or a group, you know, a couple 

of people in a -- together, whether or not they 

have a baby stroller or whatever, I mean, 

basically, you're blocked.  You know, you have 

to -- you have to wait to step around them, or 

they have to step around you.  You know, some of 

our sidewalks are that narrow.  

And one of the things that I wondered if 
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you would consider is maybe, instead of dealing 

with the traffic, the streets, but consider 

making the sidewalks one way, in, you know, 

either parts of them or -- so that way you have a 

flow, you know, you have a flow around the 

Village of the downtown.  You know, so you would 

have one group of people moving one direction, 

and then the other side you have the group -- and 

you wouldn't have this constant opposition in 

narrow bottlenecks.  

So -- but I'm more -- I don't want to use 

the word "concerned", but just as a suggestion, I 

think that the -- that the owners, if they would 

like the Board to move ahead with an idea, which 

we should move ahead with some idea, they then 

owe the Board, you know, a description of what's 

going to happen in that space, you know, not just 

we want 200 square feet added, but we want -- 

this is what we're going to do there.  So you 

can -- you can conceptualize what it's going to 

look like and how it's going to affect what 

happens in your Village.  

TRUSTEE CLARKE:  So, Mr. Mayor -- 

MAYOR HUBBARD:  Okay.  

TRUSTEE CLARKE:  -- in respect to your 
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comment about the time, is there no way to have a 

subsequent work session conversation on this 

issue to move it forward more quickly?  

MAYOR HUBBARD:  Say that again, Peter, I'm 

sorry.  

TRUSTEE CLARKE:  In respect for your 

comment that it's late, which I respect, is there 

any way that we could have another work session 

to discuss this more fully when we're fresh?  

MAYOR HUBBARD:  Yeah, we can schedule one 

for next week or the week after.  I mean --  

TRUSTEE CLARKE:  That would be my 

suggestion.    

TRUSTEE PHILLIPS:  Well, that was going to 

be my suggestion, that this is -- this not 

something that -- it's got a lot of facets.  I 

also think that the business community is looking 

for us to be prudent in doing our thought 

process.  Also, the other part of it is, is that 

they're concerned as far as what their occupancy 

is going to be when the final words do come down.  

And I think some of the retail stores are 

concerned about that as well, because they're 

going to be with the same restrictions as the 

restaurants are.  
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So I really would like to have a discussion 

maybe after.  I don't know if it's -- you know, 

next week is tight, because Memorial Day is 

Monday, and then we have our work -- we have our 

regular meeting on Thursday.  Perhaps we could 

have another meeting either on the Friday or in 

the next week or something.  

TRUSTEE CLARKE:  I just -- yes.  I just 

think time is of the essence. 

TRUSTEE PHILLIPS:  Just to keep it moving. 

TRUSTEE CLARKE:  The good news of what came 

out of it tonight is everyone had a favorable 

response, that we're open to ideas, we want to 

move forward, we want to help, we want to do the 

right thing.  But I do take away the request from 

Mr. Vandenburgh that time is of the essence, and 

I don't -- I think it would behoove us to meet as 

soon as possible and really get our ideas and our 

research going for what we want to pursue, and 

make sure that we agree on -- you know, I might 

be the only one who's worried about this one 

concept.  So if no one else is thinking about 

that, you know, I'll give it a rest, I'll cross 

it all off my list and I'll work on something 

else.  But, you know, we need to get there by 
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talking about it, so that we narrow the funnel 

down to what our decisions are and what we want 

to pursue.  

I want to test this.  I'm just not sure 

that we should commit 10,000 square feet of the 

Village to it in six weeks.  

MAYOR HUBBARD:  Okay.  Basically, all I was 

trying to ask, is everybody in favor of doing 

away with some of the parking downtown?  

TRUSTEE CLARKE:  Yes. 

MAYOR HUBBARD:  That's the first step. 

TRUSTEE CLARKE:  Yes, sir. 

MAYOR HUBBARD:  We need to -- you know, 

whether it's walking space, or putting something 

there later on, or whatever, is everybody in 

favor of doing away with parking on Front and 

Main Street?  That's the start, because if we're 

not going to do away with parking, then we're not 

going to do anything.  

TRUSTEE MARTILOTTA:  I understand what 

you're saying.  I understand what you're saying. 

MAYOR HUBBARD:  You know, we got to decide 

something of where we're going to head with this, 

you know.  

TRUSTEE CLARKE:  Yes, I -- 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Flynn Stenography & Transcription Service

 (631) 727-1107

Work Session 5/21/20  209

MAYOR HUBBARD:  I mean, the whole Board has 

to be -- because we're going to end up having to 

vote on that if we're going to do away with 

parking.  So, I mean, I don't want to have the 

whole discussion and then find out that it's two 

to three, and it gets turned down because people 

don't want to do away with parking.  It's a 

basic -- to do anything, if it's walking, if it's 

building something, if it's whatever, if we're 

not going to do away with parking on Front and 

Main Street, then there's no sense in having 

anymore of the conversation.  

TRUSTEE MARTILOTTA:  I'm in.  

TRUSTEE CLARKE:  I think you have us all 

behind you on that. 

TRUSTEE PHILLIPS:  I'm in.  

MAYOR HUBBARD:  So everybody's in favor of 

doing away with some of the parking downtown?  

TRUSTEE MARTILOTTA:  Yep.  

TRUSTEE CLARKE:  (Nodded yes) 

MAYOR HUBBARD:  That's the first step.  

TRUSTEE MARTILOTTA:  Yep.  

TRUSTEE CLARKE:  Yeah.  

MAYOR HUBBARD:  Okay.  And then we can -- 

you know, I'll talk to Paul about it, and we 
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could set it up for next weekend, to shut down 

parking on Front and Main Street Friday to Sunday 

as a trial run, and just shut it all down.  Let 

everybody know about it before you do it.  

TRUSTEE MARTILOTTA:  Oh, of course.  

MAYOR HUBBARD:  But we talked about that on 

the call the other morning.  

TRUSTEE MARTILOTTA:  Yeah.  

MAYOR HUBBARD:  We couldn't do it on 

Thursday, to set it all up -- 

TRUSTEE PHILLIPS:  Right.  

TRUSTEE MARTILOTTA:  No, no, no.  

MAYOR HUBBARD:  -- without letting people 

know.  

TRUSTEE MARTILOTTA:  It's too short. 

MAYOR HUBBARD:  So we could come out and 

say that Paul will figure out the logistics, how 

they could do it.  They could put orange barrels 

down there with the yellow tape and close off the 

lower part of Main Street, Front and Main coming 

around by Crazy Beans, and close all that parking 

down, and let's just see what it looks like, and 

if it helps anybody, and it's something.  

TRUSTEE CLARKE:  And what happens, and what 

the -- 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Flynn Stenography & Transcription Service

 (631) 727-1107

Work Session 5/21/20  211

MAYOR HUBBARD:  Before we go and start 

trying to get grants to build things, or 

whatever, but just something to move forward.  

TRUSTEE CLARKE:  I totally agree. 

TRUSTEE MARTILOTTA:  I think it's a great 

idea. 

MAYOR HUBBARD:  Okay.  So Paul and I will 

work on that to see how we could it, you know, 

barricades, you need sand and yellow tape, just 

so everybody can see the concept of what we're 

trying to do.  And then we'll hear from the 

business owners, "Well, you know, I had to park 

on Adams Street to take my dog to Harbor Pet," or 

whatever.  Or, "I wanted to get, you know, a 

chain at Preston's and I couldn't get down there, 

there's no place to park."  And "I had to carry 

three gallons of paint all the way back up, 

because there's no place to park my car."  We're 

going to hear about that, and we need to know how 

it's going to affect them.  

TRUSTEE PHILLIPS:  Well, I think -- I think 

we need to hear about that, to be honest with 

you.  I think that that's -- 

MAYOR HUBBARD:  Right.  But, I mean, 

that's -- 
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TRUSTEE PHILLIPS:  That's what's going to 

happen, but we need to hear about it.  

MAYOR HUBBARD:  We need to know how that's 

going to work before we go and face -- start 

planning on building something there and make it 

permanent. 

TRUSTEE MARTILOTTA:  A hundred percent, a 

hundred percent. 

MAYOR HUBBARD:  All right.  So we'll work 

on just shutting it down, an area to park, and 

then we'll put a map up, let people know we're 

going to shut these parking spaces down, and 

that's the way it's going to be, and we'll try it 

for a weekend. 

TRUSTEE CLARKE:  And, you know, you 

could -- yes, sir. 

MAYOR HUBBARD:  Okay.  The Village Clerk 

has comments.  We asked people to send comments 

in.  She's got several of them, so we need to 

hear the comments and have them brought in. 

CLERK PIRILLO:  From Randy Wade at 

7:44 p.m.  "I came into the Zoom room late and 

was the only participant.  Is the meeting over?  

Here are my thoughts on this weekend.  

When we have closed streets for events, we 
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have huge crowds, and this would be the opposite 

of a safe environment.  However, I do think Front 

between Third and Main Streets and Main Street 

south of the Arcade lot should be closed for 

special weekend hours.  It might be tomorrow, 4 

to 7 p.m., and noon to 7 Saturday through Monday.  

It will be important to have a gated entry 

on the west Front and north Main entry points, 

perhaps also from the Carpenter approach, as well 

as at Third Street into Mitchell Park.  If at any 

point the gatekeepers hear that social distancing 

is on the verge of being impossible because of 

crowds, they would hold back new entries.  They 

could also ensure that masks are worn for entry.  

If anyone lives within the zone or pays to dock 

their boat, they could skip to the front of the 

line as residents.  

Only legitimate shop -- shopkeepers" -- 

excuse me -- "would be allowed to have tables to 

both sell their wares, food or drink.  This is 

not a carnival or festival.  They could bring 

items out of their store on demand, or allow one 

person into a store with only one shopkeeper 

inside, as per the Governor's directive.  Of 

course, we should have porta-potties and hand 
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sanitizers around the Village, too.  

I think this would both support business 

and keep our community safe.  All the best at 

this difficult time.  Randy Wade, Sixth Street."  

Okay.  So that's, that's one.  

Pat Mundus, 9:16 p.m.  "Dear Mayor Hubbard 

and Village of Greenport Trustees, this is small 

potatoes in the midst of all the problems you are 

dealing with on our behalf, but I'd like to let 

you know, I received a citation" -- is -- "for 

failure to obtain rental permit at my home on 182 

Sterling Street.  I'm calling your attention to 

this in the hope that you might advise Mr. Morris 

against conducting armchair enforcement in the 

future.  

Our new short-term rental law states," 

quote, "This chapter shall apply to all rentals 

of property for residential use in the Village of 

Greenport if said premises are not occupied by 

the legal owner thereof," capital letters.  "I am 

ordered to court to defend against this, a waste 

of Village time and money and mine.  

I can only assume Mr. Morris saw my spare 

bedroom rental on Airbnb and issued a summons 

without any research.  I am a single person 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Flynn Stenography & Transcription Service

 (631) 727-1107

Work Session 5/21/20  215

occupying full time a four bedroom house.  

Amusingly, I've also been quarantined and staying 

at home", quote-unquote, "like everyone else in 

the Village.  

Furthermore, my Airbnb calendar has been 

closed to reservations after last summer, and 

remains closed this season due to COVID 18.  All 

of this is articulated thoroughly in my Airbnb 

listing.  

I listened to your comments about 

prosecuting rental permit violations, prompting 

my email to you tonight.  It's most unfortunate 

that the Code Enforcement Officer failed to 

investigate thoroughly," quote-unquote, "prior to 

issuing my citation, which is especially ironic 

during the mandate to stay at home.  I most 

certainly am in residence here full-time.  

Sincerely, Pat Mundus, 182 Sterling Street."  

Tricia Hammes commented at 9:23 p.m.  "I 

would just note to the extent that the Village's 

Executive Order is more stringent than the 

overall Executive Order.  I effect for the State 

of New York, the Village really needs to make 

sure there are a lot of large announcements as 

people enter the Village.  Without obvious 
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notice, it is HRS to see how the EO can be 

enforced or expect people to comply.  Tricia 

Hammes, 603 Main Street, Greenport, New York 

11944."  

Pat Mundus again, 9:31 p.m., same as I just 

read, so that was a repeat.  

Rich Vandenburgh at 10:15 p.m.  "I have 

been listening to Trustee Clarke's comments and 

wish to reiterate the need to be decisive and 

bold now.  Implementing staged expansions in this 

area will not accomplish the immediate and 

comprehensive relief that merchants need now.  

Attempting to broker various ancillary agreements 

with business or property owners in an effort to 

cobble together spaces will only undermine the 

need for comprehensive and swift action.  

I wish to remind the Board that moving 

forward with permission to design and obtain the 

State approval does not obligate the Village to 

commit any tax dollars at this time.  

And for the sake of repetition, we need the 

Board to act broadly, to act swiftly, and to act 

decisively in support of this plan.  Thank you.  

Thanks for thinking and drinking locally.  Rich 

Vandenburgh, Founder, Greenport Harbor Brewing 
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Company." 

I believe that concludes the list, sir. 

ADMINISTRATOR PALLAS:  There was one 

additional from Randy Wade, 10:44.  

CLERK PIRILLO:  From whom?  I'm sorry.  

ADMINISTRATOR PALLAS:  From Randy Wade. 

CLERK PIRILLO:  Oh, my apologies.  I 

apologize.  "So glad" -- thank you, Paul.  "So 

glad I hung in well after 10.  You have great 

insights, each of you.  The point of blocking off 

traffic and removing parking from the streets 

should not be to make room for tables and chairs, 

as we did at New York City DOT with the first 

parklets.  In this pandemic crisis, the urgency 

now is to make room for pedestrians so they can 

comply with social distancing.  It is to ensure 

that only an appropriate number of pedestrians 

can enter the commercial zone who can keep proper 

distance.  

If the spacing works well, then the BID 

might be invited to put removable tables and 

chairs in Mitchell Park, if cleaning them and 

garbage has been addressed.  The tables/seating 

should not be privatized with table service or 

affiliation with individual restaurants.  
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The road is essential at this point in time 

for pedestrian spacing as a walkway.  We want 

businesses to remain in operation, and not have 

our Village become a ghost town.  The sidewalks 

can generously be provided to the businesses to 

put tables out for pickup and sales of items, but 

not for loitering or sitting.  

As for deliveries, most would be encouraged 

to arrive before hours of closure.  Your ideas 

for loading zones would be useful during the 

hours of closure.  

This is a crisis.  The Board can authorize 

an emergency traffic closure now.  People cannot 

be forced to walk into the street to stay 6 feet 

away from passersby.  I am afraid as a pedestrian 

planner.  I can assure you that it would not be 

possible to keep people in the sidewalks, let 

alone force them into only one direction on each 

side.  This deserves an emergency meeting 

tomorrow.  Thank you, Randy Wade."  

And that concludes our comments.  

MAYOR HUBBARD:  That's the end of it, okay.  

Anybody have anything else?  

(No Response) 

MAYOR HUBBARD:  All right.  I'll call a 
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motion to adjourn at 10:55.  

TRUSTEE MARTILOTTA:  Second.   

MAYOR HUBBARD:  All in favor?

TRUSTEE MARTILOTTA:  Aye.

TRUSTEE CLARKE:  Aye.

TRUSTEE PHILLIPS:  Aye.

MAYOR HUBBARD:  Aye.

Opposed?

(No Response)

MAYOR HUBBARD:  Motion carried.  Thank you 

all for coming.

(The meeting was adjourned at 10:55 p.m.)  
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C E R T I F I C A T I O N

STATE OF NEW YORK  )

     ) SS:

COUNTY OF SUFFOLK  )

      I, LUCIA BRAATEN, a Court Reporter and 

Notary Public for and within the State of New 

York, do hereby certify:  

THAT, the above and foregoing contains a 

true and correct transcription of the proceedings 

taken on May 21, 2020.  

      I further certify that I am not related to 

any of the parties to this action by blood or 

marriage, and that I am in no way interested in 

the outcome of this matter.

IN WITNESS WHEREOF, I have hereunto set my 

hand this 2nd day of June, 2020.

      

____________________
        Lucia Braaten

           Lucia Braaten
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