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(Whereupon, the meeting was called

to order at 6:00 p.m.)

MAYOR HUBBARD:  I'll call the

meeting to order.

Please stand to pledge to the

flag.

(Whereupon, all stood for the

Pledge of Allegiance.)

MAYOR HUBBARD:  Okay.  I welcome

everyone here.

As you can see, you've got the

budget in front of you.  Anybody who

doesn't have a copy, there's additional

copies here.

We are proposing, basically it's a

negative zero point nine percent tax

decrease.

We've covered bases on everything

that we've got going on, I believe, in

the Village.  We have reviewed it,

we're here to get public comment on any

part, any and all things on the budget.

We also have a second budget

hearing will be on the 28th as part of
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our regular meeting at the firehouse,

starting at 7 o'clock, so if anybody

hasn't seen the budget, if anybody else

has additional questions between now

and then, we'll try to answer them.

The Village treasurer is here, Mr.

Brandt, to answer any questions.

And that's basically it.  We're

not doing microphones or anything, so

if anybody has questions, we'll take

them one at a time, state your name and

ask us what you want.

Mr. Corwin.

MR. CORWIN:  My name is David

Corwin.

One of the things that's in here

is revenue other than taxes, and I'm

just wondering if there is a brief

rundown of what those are.  I assume

the communication tower and the Hawkeye

Electric Plant, but is there other

stuff besides that?

MR. BRANDT:  That's the bulk of

it.  The twenty-four ten line is the
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bulk of what's in there.  The rent we

get from the cell tower and the Hawkeye

Plant.

MR. CORWIN:  The revenue from the

Tall Ships -- the revenue from the last

Tall Ships event, I didn't see it in

here anyplace; is it here anyplace?

MAYOR HUBBARD:  That's actually

put into a savings account to be

dedicated to use on Village parks.

It's not part of the budget because

it's not happening again.

MR. CORWIN:  So it's not part of

the budget.

MAYOR HUBBARD:  Correct.

MR. CORWIN:  But in there there

was expenses, that wasn't them.

MR. BRANDT:  That was all in this

fiscal year, there wouldn't be anything

coming in the next year.

MR. CORWIN:  But in the past

fiscal -- the one we're in now --

MR. BRANDT:  Correct.

MR. CORWIN:  -- revenues were
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spent, but no revenues from this year

for the Tall Ships did I see.

Did I miss that?

MR. BRANDT:  I think it's here,

David, you just missed it.  Let me get

the -- 2089.425.  It's on page 4.

MR. CORWIN:  Thank you.

MR. BRANDT:  Okay.

MR. CORWIN:  One line item you

have is A1010.410 minutes, and that's 

25,000, and it appears to just be for

the Board of Trustees.  I assume the

Zoning Board and Planning Board are in

other things, and it's $25,000, I

assume just the Board of Trustees, and

I just wanted to say, I don't like

verbatim minutes, and I would like to

see you end them.

MAYOR HUBBARD:  Okay.

MR. CORWIN:  The radio tower

expense, 1620.300 is the $11,000 a

year.  I'm assuming that's before every

month, he gets $1,000 for looking at

the radio tower.
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MR. BRANDT:  Yes.

MR. CORWIN:  Go down to A, we're

in expenses now, 3123.200.

MAYOR HUBBARD:  Which page is that

on, Dave?

MR. BRANDT:  I didn't do the

pages.  I'm sorry.

MAYOR HUBBARD:  Okay.

MR. BRANDT:  I'm sorry, Mr.

Corwin, can I have it again?

MR. CORWIN:  3123.200 which is

bulkhead repair --

MR. BRANDT:  Bulkhead repair,

Manor Place Equipment.

TRUSTEE PHILLIPS:  Page 15.

MR. CORWIN:  And then my question

is, you're starting in on this doing

something with Mitchell Park, you've

hired or are going to hire an engineer

to start in on this work; and I assume

at this point in time, it's getting

permits and saying this is how we're

going to build it, not really design

work, but I'm wondering why there's
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nothing in that bulkhead repair item

for stuff you have to do to Mitchell

Park.

MR. BRANDT:  That particular line

was specific to the Manor Place.

It's been zero.  When you run the

report, you suppress the zero accounts,

and it didn't suppress about four of

five different items I see here.

That's just the software.  There was no

intent to have anything budgeted there.

MR. CORWIN:  But I'm saying you

need something budgeted, right?

MR. BRANDT:  That would be for

the --

TRUSTEE PHILLIPS:  -- Manor Place.

MR. BRANDT:  Not for Manor

Place bulkhead.

MR. CORWIN:  Not for Manor Place,

for Mitchell Park.

TRUSTEE PHILLIPS:  There's another

line item for that, is there not?

MR. BRANDT:  Yes.  That would get

recorded --
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MR. CORWIN:  I missed that if --

MR. BRANDT:  Mr. Corwin, that

would get recorded in the capital.

MR. CORWIN:  But you don't have

the capital budget here.

MR. BRANDT:  Correct, yes.

MR. CORWIN:  If you go down to

expense item A5110.401, winter

material, sand, salt and it's $10,000;

and I'm wondering where that goes.

My understanding is that State is

loading the Village's salt, so the

Village is putting salt on the streets,

it's basically from the State; am I

correct?

MAYOR HUBBARD:  They supply some

of that and we get our own sand and mix

our salt mix.  We get the salt from

them and then we mix it.

MR. CORWIN:  All I have seen go

down is salt.  I haven't seen any sand.

Am I missing something?

MAYOR HUBBARD:  They have a mixer.

If it's really icy, they have to use
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straight salt, the other is a mixture

they put together and the other is

sand.

MR. CORWIN:  So the 10,000 is for

sand is what you're saying?

MAYOR HUBBARD:  Yes, that's it

generally.  It's an average of what

they have used over the past years,

this year wasn't as much, so there's

leftover money.  You know, next year,

we don't know what's going to happen,

so that's the number we start with.

MR. CORWIN:  Then if we go down to

5110.454 road bond, $10,000.

MR. BRANDT:  That's the principal

payment for the street sweeper.  We

went out to bonding on the 20th, I

think it was.

MR. CORWIN:  What I was looking

for was, when you did the paving in the

spring a year ago which you really had

to do, how was that paid for?

MAYOR HUBBARD:  It was paid out of

the fund balance.
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MR. CORWIN:  And is it in this

budget to do the additional stuff

you're planning to do?

MAYOR HUBBARD:  That will also be

coming out of fund balance, out of the

reserve.

MR. CORWIN:  I don't understand

when you say fund balance.

If you got that much balance left

over in your general fund as you did

last spring to do that much paving, I

don't know what it cost, I'll guess 200

to $300,000.

MAYOR HUBBARD:  It was around

$300,000.

MR. CORWIN:  Then taxes are too

high, I would say.

I mean, fair enough to have a

contingency item, but having that much

left over year round --

MR. BRANDT:  Well, it's

cumulative.  It was not year round, we

had -- nothing had been done capital

improvement-wise for several years.
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The money was put into savings, if you

will, and that's the funding that we

have been using now to do the paving,

all the capital improvements in the

Village.

But it's not an ongoing, we're not

pulling in that kind of cash flow every

year.  That was cumulative over several

years.

MR. CORWIN:  So would you call

that a reserve fund --

MR. BRANDT:  Correct.

MR. CORWIN:  -- that we're adding

to every year?

MR. BRANDT:  Correct.

MR. CORWIN:  Does that appear --

MR. BRANDT:  We have the -- I'm

sorry.

MR. CORWIN:  Does that appear in

the budget anyplace that you are

putting something into the reserve fund

and the value of the reserve fund?

MR. BRANDT:  No, that's recorded

on the cash report monthly, my work
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session and any expenses for that, any

expenditures are recorded in the

capital fund, the H Fund.  That's not

part of the operating budget.

MR. CORWIN:  I would like to see

so I could follow the reserve fund,

they got 50,000, they got 100,000, then

I could make a judgment, taxes are too

high, taxes are too low.

MR. BRANDT:  You can track the

cash holdings monthly off the work

session that I turn into the Board.  I

list all the cash accounts, so you can

see the funding there.

MR. CORWIN:  Let me go back.  I'm

sorry to go backwards, but these

revenue items, as you split them up in

general funds, you put a revenue item

in and then you put a negative number

in for some reason to make something

add up -- that's the first couple of

pages -- and I'm just wondering why you

did that because it made it a little

harder to find.
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MR. BRANDT:  That's an accounting

thing.

If you look at any of the revenue

lines, like one of the first ones, 1001

real property tax, you'll see that we

have 989,100 as the amount.  When we do

the totals on each of these

sub-accounts, it creates a negative

number because it's a credit when you

record it on the general ledger, so

that's the spot for it.

MR. CORWIN:  Well, I understand

you put it in there to try and make

something come out to zero, but I'm

just saying it's harder to follow the

budget --

MR. BRANDT:  Okay.

MR. CORWIN:  -- and I'm sure you

want everybody to be able to follow the

budget, if you don't have those

negative items in there listed one

after the other is what I'm trying to

get at.

I looked at this item, credit card

 1

 2

 3

 4

 5

 6

 7

 8

 9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25



    14

Flynn Stenography & Transcription Service

(631) 727-1107

          Proceedings - 4/14/2016

fees; and I assume that's mostly for

the marina, $17,000 for credit cards.

MR. BRANDT:  All of that is the

marina, all of that.

As the marina's revenue has been

going up, so has the fees associated

with the credit cards.

MR. CORWIN:  That's a lot of money

to use credit cards.

MR. BRANDT:  Yes, agreed.

MR. CORWIN:  I have, if you go to

expense item A 7520.400, historical

properties, Railroad Park, $4,700, and

I believe the bulkhead was just

repaired by Costello, and one criticism

I have of that is it's Larry Tuthill

Park, if I'm not mistaken --

MAYOR HUBBARD:  Yes, it is.

MR. CORWIN:  -- and I'd just like

to ask you when these parks are named

after somebody, let's call them Larry

Tuthill Park or Al Herzog Park instead

of Sixth Street or Railroad Park

because why name it after somebody if
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you're not going to call it that?  I

mean, Larry Tuthill was a great guy.

We all loved him.

MR. BRANDT:  So Railroad Park is

Larry Tuthill, that's the correct name

for it.

MAYOR HUBBARD:  Yes.

MR. BRANDT:  I can change that in

the system easily.

MAYOR HUBBARD:  That's where Star

Hose Company and Fire Department did

the work and the stuff down there to

the bulkhead, and that's when it was

named for Mr. Tuthill.

MR. CORWIN:  Next, if you go down

to the next item down, A7520.410,

historical properties Passenger

Station, and this isn't it, it's really

Passenger Terminal because it's a

terminal.

Okay, $1,000, that's an expense.

I don't see any line item in here for

revenue from the East End Seaport

Museum, and I got to tell you, that
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burns me up; and I brought that up

every year for how many years.  This

gentleman has spoken to it, Bill

Swiskey speaks to it.  I just don't see

why a bunch of people from Orient and

some merchants, they're all wonderful

people, but they don't live in

Greenport.  Like Bill Swiskey says, I

don't owe those people anything.  I

don't see why they get free rent down

there.

Now, let me tell you what happened

to me and Mrs. Horton.  I went down

two-and-a-half years ago to the

Methodist Church to get a piece of

cake, I ended up the vice president and

the chairman of Building and Grounds

Committee for the Sterling Historical

Society.  All right.

This past spring Mrs. Horton is

working on marking an archive center

with Roberta House (phonetic) which is

at Harry Monsell Park.  There's

nine-and-a-half inches of water in the
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basement of Roberta House, so I pump it

out myself.  I borrowed a jackhammer

from Costello.  I drill holes in the

basement so I can get the last two

inches out.  I'm doing all this myself.

Then there is brand new heat pump there

a year-and-half ago, when the guys were

plowing Adam Street parking lot,

they -- I assume this is what happened

because a brand new heat pump got bent

out of shape.  It was ruined, they must

have been loading snow onto the east

side of the Roberta House and bent it

out of shape.  One thousand two hundred

dollars and a lot of work on my part to

fix that.  I didn't come crying to you

guys.  We paid for it ourselves.  Bill

Houling from Orient comes down here and

says, I need a new air-conditioner.  He

gets it.  I need a new roof.  He gets

it.  If you gave this stuff to those

guys, which you're doing or supporting

the Long Beach Bar Lighthouse, nothing

else that I can see, give the Sterling
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Historical Society a couple thousand

dollars too.  That's just not right.  

Trustee Phillips has said time and

again she's looking into this.  Nothing

is happening.  I got to tell you, it

burns me up.

MS. HORTON:  Also when they ruined

our -- did the damage to it, supposedly

we were going to be paid 8,000 from

insurance, and we never got it; we had

to pay it all ourselves, that was

Village responsibility with the

recreation.  

Sorry to be out of order. 

MR. CORWIN:  All right.  To go

onto another expense item, A7550.400

that's recreational advertisement and

promotions, $6,000, and I'm wondering

what that's for. 

MR. BRANDT:  That is for the

advertising for the marina in various

publications.  There's one that is

quite costly that we do, I think, it's

an annual fee, the cost is a third of
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that amount by itself, but there's

quite a few that we have been

advertising to pull the revenue.

MR. CORWIN:  Okay.

Then we go on to another one, A

8510.201, tree improvements, $3,000.

There are two trees on Main Street, one

in front of the Baptist church, one in

front of the Greek church, cars have

hit them; and they're still alive but

they're leaning over, and I've asked

Peter in the Road Department to

straighten those trees up.  If you dig

around them a little, maybe with a

backhoe, put a come-along on them, I'm

sure you can straighten them up or at

least try to, but why put a line item

in here for $3,000 and nobody will do

anything about trees that are bent

over? 

If we go to line item A8620.110,

community development expense.  

Now, I'm guessing that is Ashe's

(phonetic) salary wages. 
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MR. BRANDT:  Correct.

MR. CORWIN:  The present community

development director is Eileen Wingate

as far as I understand.

MR. BRANDT:  No. 

MR. CORWIN:  She's not. 

MAYOR HUBBARD:  That's a title

that she has, but she's not working in

that division as she is doing it.

MR. CORWIN:  She just has the

title.  Does somebody have to have that

title to get this money from the

federal government?  

MAYOR HUBBARD:  I don't have an

answer for that.  I do not know. 

MR. BRANDT:  I don't know either.

I'll find out for you, Mr. Corwin. 

MR. CORWIN:  Ultimately, my

question is, if you hire a senior

building inspector that's got to go

into some line item, and I assume it's

in there because there is a line item

for buildings and it's increased

substantially, or are you going to keep
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community director or whatever she is,

Eileen, as an expense in the Building

Department or is her expense going to

go someplace else?  

MAYOR HUBBARD:  That's something

we have to work out in the budget when

we go to do that, depending on who we

hire, what the job titles are, we have

to clear that through civil service and

find out where we're going to put that

and how that's going to work.

MR. BRANDT:  I was just going to

say, Mr. Corwin, the bulk of that is

the building line A 3610.100 and then

part of it is also in the zoning and

the planning line, the 8010 and the

8020 dot 100 lines, but the bulk of it

for both those positions is in the

building 83620.100.

MR. CORWIN:  Thank you. 

MR. BRANDT:  Okay. 

TRUSTEE PHILLIPS:  Robert, before

you move, under the community

development personnel services, is it
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not my understanding that we are

reimbursed from HUD for that position. 

MR. BRANDT:  Yes.

TRUSTEE PHILLIPS:  In other words,

that's a -- 

MR. BRANDT:  For the salary and

the rent, not the employee benefit

part. 

MR. CORWIN:  Which is fair enough,

but I'm still wondering about the

community development director, if

you're going to have to have one, if

the present building inspector is going

to be the committee, maybe those are

things you got to work out -- 

MAYOR HUBBARD:  Yes, it is.

MR. CORWIN:  -- but I don't want

to see you out of the budget and then

say, oh, 

line item A 9040.800 which is

Workers' Compensation, 17,000 now and

I'm wondering why they increased that. 

MR. BRANDT:  It's a combination of

the Perma (phonetic) as well as the
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Workers' Comp.  We had it broken into

two lines, that's the total for the two

insurances.

MR. CORWIN:  So if you go down

probably the next one, you got

A9060.800, medical benefits, which

apparently there was a big increase to

443,000, and I'm wondering why the

increase.   

MR. BRANDT:  That's a projection

based on what they think the percentage

increase is going to be.  We air on the

side of caution every year.  We try to

look at the trending average for the

past five years.  Yes, it seems a

little high to me as well, I agree with

you, but I would rather not have, be

short in that line and then ask to take

from fund balances to cover that cost,

but we get, every year we get a

percentage, they tell us what they

think the percentage increase is going

to be.  Some years it's pretty

accurate, Mr. Corwin, other years not
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even close.

MR. CORWIN:  So this is through

the State and they bill you based on

what you cost them the last year or

two?

MR. BRANDT:  Right.  That's part

of how they factor that out, yes.

MR. CORWIN:  What I was looking

for in there, if I could find it, as

the Village Board gave up part of their

medical benefits; is that anyplace in

here. 

MR. BRANDT:  That would have

been -- the expense to the Village

would have been in that line because

we're in the general fund. 

MR. CORWIN:  So it's in that same

line -- 

MR. BRANDT:  They would have

still -- 

MR. CORWIN:  -- but it went up

that much, nonetheless. 

MR. BRANDT:  I don't have the

percentage in front of me, but it was
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surprisingly high this year.

MR. CORWIN:  Let me ask you now,

how much do the employees pay into

their own medical?  

MAYOR HUBBARD:  It was two

percent, it went up to three percent,

four in June. 

MR. BRANDT:  In this fiscal -- 

MAYOR HUBBARD:  In this fiscal

budget it's up to four percent.

MR. CORWIN:  You're going to try

to keep getting that up to a certain

point or -- 

MAYOR HUBBARD:  Well, that will be

the end of their contract.  The

contract expires in 2017, so that will

be up to negotiation again. 

MR. CORWIN:  So that's the next

contract.

MAYOR HUBBARD:  New hires now are

hired at twenty percent, any new hires

are twenty percent, anybody that comes

on now pays twenty percent.  The people

that already had it before are up to
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four percent.

MR. CORWIN:  All right.  If you

move on to the electric budget E0721

power purchase, and that must have gone

down, and it's below what you have as

the budgeted for last year, and I'm

wondering why power went down. 

TRUSTEE PHILLIPS:  David, which

line item are you talking about?  

MAYOR HUBBARD:  Top of page 40. 

MR. BRANDT:  Yes, it did.  

If you look at the 2016 actual,

which was actual at the end of March

here, it was only 513, we try to do a

projection based on what we have been

actually paying over the past couple of

years, so it was down significantly

than what we projected for this year.

MR. CORWIN:  Let me digress again

and say, from the right, your line

items, the third line item from the

right, the column is 2006 actual per

6-5, and I'm wondering what that means. 

MR. BRANDT:  As I just said,
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Mr. Corwin, when we run the report and

if you look at the upper left of the

document on every page, it says the

date that I actually ran the report.

You can see I ran it a quarter to 10:00

in the morning on March 21st, that's

the actual expenses to that date that

we had incurred. 

MR. CORWIN:  But that's dated

March and got per 6-5. 

MR. BRANDT:  No.  That's a default

in the software for that.  It's the

actual for up to date, to that date. 

MR. CORWIN:  So that's kind of

an error or -- moving on. 

One question I had asked you

before, Treasurer Brandt, was these

engines in the power plant, the way I

understand it works is for having that,

those engines, the New York State Power

Authority charges you less money.  In

other words, they don't send you a

check for the engines, they charge you

less money each month when they make up
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their bill. 

ADMINISTRATOR PALLAS:  The way it

works, it's really not a New York Power

Authority expense.  All utilities in

the state are subject, are required to

have a certain amount of capacity,

either contracted or owned, and we use

our engines to offset that requirement.

If we didn't have those engines, we

would have to buy it from somebody.

MR. CORWIN:  But the statement was

made, I think at the last work session,

that the engines were run to a bigger

capacity so the bills were going to go

down.  

ADMINISTRATOR PALLAS:  Correct.

MR. CORWIN:  So what I'm really

after is, we spent all that money on

those engines and I want to see how

much they return each year in savings.

That's what I'm really after.

ADMINISTRATOR PALLAS:  I can --

it, right now -- it's based on a market

price, if I remember correctly, the
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market price was around two dollars per

kilowatt per month, so if you multiply

that by the capacity of the engines or

what we ran them at, that's what the

total dollar figure is.  I don't do

that math in my head, but it's a

significant amount of money.

MR. CORWIN:  At some point in

time, could you tell me because we did

discuss this once before; I did mention

it to you.

ADMINISTRATOR PALLAS:  Okay.

MR. CORWIN:  And like I say, I'm

curious, you spend money on the

engines, what are you getting back?  

ADMINISTRATOR PALLAS:  Sure.  I

can find out.

MR. CORWIN:  Okay.

When you go down to the electric

items, expense item E0724.120, sewer

service, and that's zero, but you have

installed a new line from the sewer

plant to the sewage treatment plant,

and shouldn't that be in there
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someplace, that you're going to have to

pay for the sewer?

MR. BRANDT:  This is for the

electric. 

MAYOR HUBBARD:  There will be an

expense getting the stuff from the

power plant over, so there should be an

expense here.

MR. BRANDT:  Okay.

MR. CORWIN:  Well, no.  There is

an expense for the sewer bill every

month --

MAYOR HUBBARD:  Right.

MR. CORWIN:  -- is what I'm

saying.  It's not a big expense, but

shouldn't it be in there?  

MAYOR HUBBARD:  Um-hum.

MR. BRANDT:  Yes.

MR. CORWIN:  And then I brought

this up again this last year and you're

going to give me the same answer, but

I'm going to ask the question, electric

expense E0999 labor outside, and it's

$396,000.  I'm assuming that's for the
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lineman; and couldn't you put that on

an item that said labor inside or

something like that?  The way it's

written, it looks like we're hiring

contractors on that line item.  

MR. BRANDT:  That's an interesting

take on that.  

Yeah, we can come up with a

different name for that.

MR. CORWIN:  We did discuss that,

or I did bring it up or we discussed it

last year. 

MR. BRANDT:  I do remember you

asking about that.

MR. CORWIN:  Now, if we go down to

the sewer, as an expense, you got G

8120.4, maintained main sewers,

maintenance of main sewers zero dollar,

and then you go down to the next line

item, G8120.402 maintain lines, zero

dollars.  Now, I see the guys out there

jet rodding the lines.  To me that's

maintaining the lines, so I'm wondering

why both of those items is zero, and
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having a separate item for that is

going to tell you that we spend a lot

of money on this sewer or that sewer

line, maybe we need to replace it or

something like that. 

MR. BRANDT:  Yeah, but we're

putting that to the main sewer main

repair is where those expenses here

have been hitting, but that's a good --

MR. CORWIN:  So main sewer main

repair to me is the pressure mains, the

main from the center station to the

sewer plant and from the hospital pump

station to the central station.

There was talk of patrolling the

harbor, borrowing the boat from the

Fire Department and patrolling the

harbor, and I didn't see anyplace in

there where that line item was there

for someone to do that. 

MAYOR HUBBARD:  That was around

$5,000 for the year and I don't --

Robert and I discussed it, I'm not sure

where that was actually put in there
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because it's only fifteen hours per

week for the eight weeks. 

TRUSTEE ROBERTS:  I think it's

under marina, right?

MR. BRANDT:  I put the expense in

with the Mitchell Park A7230.100, the

other payroll line because we weren't

sure if we are going to create a

separate line as Mayor Hubbard just

said, but that's where it's

incorporated in, it's 5,000 in the

budget for that. 

MR. CORWIN:  All right.

That's all I have.  

Thank you. 

MAYOR HUBBARD:  Thank you.  

Is there anybody else that wants

to speak?

Mr. Salidino.

MR. SALIDINO:  Thank you.

Thanks for not raising my taxes.  

MAYOR HUBBARD:  You're welcome.

MR. SALIDINO:  A few of the things

I had -- I was listening to David and I
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wasn't going to comment, but I got

confused by the answer.  

One was in the electric

department, only because I kind of have

my finger there, it was with the

$385,000 outside labor.  That's not

hiring somebody, that's the people that

--

MR. BRANDT:  Correct.

MAYOR HUBBARD:  That's our

employees. 

MR. BRANDT:  That's how we

internally classify.  We have

supervisory, administrative and then

it's called outside.

MR. SALIDINO:  So it's to pay the

guys that work outside. 

MR. BRANDT:  Literally, yeah.

MR. SALIDINO:  The reason I ask is

because I don't see any money to pay

anybody to fix the power plant.  I

don't see an expense item here -- 

TRUSTEE PHILLIPS:  Capital.

MR. SALIDINO:  Oh, it's capital.  
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Sorry. 

The other one I wanted to ask you

about was --

TRUSTEE PHILLIPS:  John, are you

still in electric?

MR. SALIDINO:  No.

I was going to capital.  

I thought this electric expense

would include somebody to fix the

electric.

In parks revenue, it's $77,000,

then carousel revenue is $201,000 and

recreation -- it's A2012, page 3 -- and

McCann is $77,000 in revenue and the

carousel revenue is $201,000 and

recreation concession is $201,000; do

we add those two, should it be -- 

MR. BRANDT:  That's the -- no,

this is how it's coded in the -- the

2012 line that's the total, that's the

only one that gets totaled on that.

The park's revenue is pulled from the

other one, and that's a continuation. 

MR. SALIDINO:  So the
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seventy-seven grand is what they made

at McCann, 201 is what they -- 

MR. BRANDT:  Right.  It's who we

classify.  We could lump it all

together, but this just gives you a

clearer indication of what each of the

pieces do, but, yes, good point we

could actually just have that total all

lines.

MR. SALIDINO:  But, Robert, you do

whatever is easier for you.  You know,

once a year, I'll just ask about it. 

MR. BRANDT:  I'm trying to be as

clear with this as I can for you guys.

MR. SALIDINO:  And the other one I

have is, David had touched on it, it's

safety inspection personnel services,

it's 122,500 and then contractural

expense for $126,000.  Could you just

tell me whose salaries those are going

to pay?

MR. BRANDT:  What's the line

number?

MR. SALIDINO:  3620.100.  
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Is that going to be --

MAYOR HUBBARD:  It's an expense.

MR. SALIDINO:  That's an expense,

yeah, is that going to be -- 

MR. BRANDT:  I'm sorry, 3620.100

is Eileen's salary and the projected

senior building inspector, the bulk of

it.  I don't know what the percentage

is of -- part of their salaries are

recorded in the zoning and planning

line, but not a dramatic amount.  

MR. SALIDINO:  I was just going to

ask you about that.

So it would be the two salaries,

it will be Ms. Wingate and the new guy,

that will be their salary. 

MR. BRANDT:  Correct. 

MR. SALIDINO:  And where would

part-time guy be? 

MR. BRANDT:  I'm sorry, Paul just

pointed out and Ed Ward is also, part

of his in that.  

MR. SALIDINO:  So the three of

them, it's going to be a hundred
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twenty-two five?  

MR. BRANDT:  Part of it, part of

administrative --

MAYOR HUBBARD:  They're broken up

into different sections of the budget

where they're coming from, so the bulk

of it's from there, but it could be

eighty percent from there and twenty

percent comes from their other job of

what they're doing. 

MR. BRANDT:  I also have you as

supervisory on that one as well because

you oversee that, so part of Village

Administrator's salary as well. 

MR. SALIDINO:  I know that works

for you guys, but it's a little

confusing to the public.  

Docks personnel services, so you

have for Mitchell Park, you have marina

personnel and then you have docks

personnel, 7231.100; what's the

difference? 

MR. BRANDT:  That's the people --

that's a lot of the part-timers
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actually recorded in both of those

lines.  The dock personnel are the

people that help with all the different

docks throughout the Village, not

specific to the marina.  I don't know

the names of them.

MR. SALIDINO:  Wait.  Who helps

out at other docks?  We have people

that help out at other docks?

MR. BRANDT:  Part of their work

workload, if you will, the marina

workers is work that gets sent over

there.

MR. SALIDINO:  Over where?  

MR. BRANDT:  These are other

docks, I can't think of the names.

ADMINISTRATOR PALLAS:  Bayman's

(phonetic) Dock.

MR. SALIDINO:  What do the Village

employees do at the Bayman's Dock? 

MS. HORTON:  It's part of the

Village. 

MR. CORWIN:  No.  I understand we

own it, but --
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TRUSTEE PHILLIPS:  John, I think

they turn the water on and off in the

wintertime.  Somebody from the Water

Department goes over periodically to

deal, for winterizing stuff.  I believe

that the Road Department, correct me

guys, I'm guessing, the Road

Department -- 

ADMINISTRATOR PALLAS:  Yes.

TRUSTEE PHILLIPS:  -- some of the

salaries come out of there for cleaning

up and neatening things up and fixing

things.  You know, it's not a per se

person, that I think is what you're

trying to drive at, it's part of the

overall staff.

MR. SALIDINO:  I just didn't know

anybody --

MAYOR HUBBARD:  When something

breaks, when a plank is broken, the

rubber mat on it, stuff like that,

routine maintenance stuff that they do.

MR. BRANDT:  Thank you.

MR. SALIDINO:  Okay.  
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I wanted to ask you about planning

and zoning.  I see zoning personnel

services is twenty-seven nine, it's

like eighty ten one hundred and

planning is --  I had a question why

the contractural expense is more than

--

MR. BRANDT:  It gets recorded in

the 400 series, any legal fees that

come up, any Village attorney charge is

there, any cost.

MR. SALIDINO:  You have legal

expenses on line -- 

TRUSTEE ROBERTS:  It's Glynis,

isn't it?

MR. BRANDT:  Right, but what I

also have, any expense, Glynis could be

recorded there, any advertising they

have to do that's mandated is all

there, any office supplies, anytime

they need anything, it gets charged to

that line.  

Again, the breakdown of the

payroll is the allocation is what makes
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that. 

MR. SALIDINO:  Right.  I

understand.  

I had one other thing, but I can't

remember what it was, but I would like

to say something, echo what David said,

he touched on it, with the Seaport

Museum.  I'm one of the guys that are

vocal about it also.  

It's a Village asset.  I mean,

it's a Village asset, you can't give it

away, you just can't -- I mean people

pay five dollars to have a yard sale,

they pay seventy-five dollars to get a

permit for a fence, and you give away a

building for, basically, for free.  I

don't understand it.  I don't

understand.  I understand the concept

is that it helps the bid.  It brings

people to the Village, and that's

great; but somebody's got to pay for

it.  

Chatty and I and Paul, we don't

belong to the bid.  We don't benefit
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and the bid's explanation is that the

more people that -- the more money we

make, the better the Village does.

Down the road, your house is going to

be, your property is going to be worth

more.  That's -- so on a holiday

weekend or an event, the merchants do

well, they get to put a down payment on

a Mercedes, and for me to profit from

that, I have to sell my house.  It just

doesn't seem fair, and the consumers in

this village, residents of the Village,

we pay for everything.  We pay for our

lights.  We pay for our sewer.  We pay

for everything, and the payoff is

because we live in a great village

that's prospering now -- and not

because we sell great ice cream, and we

have the best T-shirt shops, that's not

the reason we are doing well here,

believe it or not, that our payoff is

perhaps down the road, your property

will be worth more, so for you to

collect, you have to move out of the
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Village.  I don't know.  What am I not

seeing here?  How do you give away --

what's their rent, $8,000 --  what's

the rent they don't pay, $8,000?  I

mean, how do you give it away?  How do

you give it away for free, and then to

hear, like, well, we'll give it back to

you kind in services, we'll have an

education class, we'll have this,

whatever.  You know what, I pay for

school taxes, I don't have to pay

another tax to educate -- I understand

the children are important and stuff,

but the bottom line is, we have a great

school.  We have a great school and

some great teachers.  We shouldn't have

to be taxed again, you know, for these

guys to get free rent, I mean, that's

crazy.  That's absolutely crazy.  

First of all, $8,000 is crazy.

I'll tell you what, I'll give you

$1,200 and I'll live there.  I'll give

you $20,000, I'll rent my house for

$20,000, and I'll live there and I'll

 1

 2

 3

 4

 5

 6

 7

 8

 9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25



    45

Flynn Stenography & Transcription Service

(631) 727-1107

          Proceedings - 4/14/2016

have waterfront property, a beautiful

view.  I'm an ex-railroad guy, I'm used

to being in train terminals as

opposed -- I'm used to being in

stations too.  I mean, it's crazy.

It's crazy, forget about -- you know,

Swiskey says, "Well, you get thirty

grand from a restaurant," I don't want

to be a restaurant, I'll live there,

I'll live there, and I'll let you park

your cars.  I mean for them to argue

for $8,000 or $10,000, I think it's

arrogance, pure arrogance is what it

is.  

The Seaport Museum is a great

place.  The residents, I don't know how

many times a resident, you know, I've

been there four or five times, it's not

for the residents.  It's not for the

residents.  How many times can you go

to the Seaport Museum, you know.  I

don't know anybody that goes there once

a week or once a month to go look at --

I'm on a little rant here and I
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apologize, but you know, and then I

hear organization gets upset when you

want to charge them rent.  Everybody in

this room pays for everything,

everything we do we pay for.  Nobody

gets anything for free here.  We pay

for our food, we pay for this, we pay

for everything.  There is no reason why

the Village asset should go for free or

should get a discount because it

services some people that come from up

island.  They're coming anyway.  There

coming anyway because we got great ice

cream and we got great T-shirts,

they're coming anyway, so we don't have

to give the stuff away to get them

here.  

I apologize.  Thank you for

listening. 

TRUSTEE ROBERTS:  Mr. Mayor, are

they still -- isn't the president

present at the April Regular meeting?  

MAYOR HUBBARD:  He's supposed to

be, yes.  
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We have ongoing negotiations with

the people from the Seaport Museum.

They were supposed to come to our last

meeting and he had a family emergency,

he was not able to make it.

MR. SALIDINO:  If I might, I know

I took my time.  If I might.

MAYOR HUBBARD:  Yes.

MR. SALIDINO:  When I was a

landlord, I didn't negotiate with my

tenants, I put a price on the apartment

or I put a price on the asset and if

they wanted it, they paid.  Why is

there -- I didn't understand why it's a

negotiation, you put an honest figure

on it, you put a dollar figure on it,

they look, they do a cost benefit

analysis, they talk to their members,

here is the price, do we want to pay

it.  If they don't want to pay it -- I

don't understand the process.  

TRUSTEE ROBERTS:  If I may, I

think what we have thought is, let's

hear what they have to say.  Let's hear
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what they have to say and then we can

decide what to do from there, that's my

personal perspective and your point is

certainly resonating with this trustee,

but let's let -- they have new officers

and all that stuff, they have pledged

to work with us is what they have told,

me, so let's hear what they have to say

in a couple weeks and then we can have

this conversation.

MR. SALIDINO:  I don't

understand -- I don't want to get into

a debate about it.  It's a budget

hearing.  I don't want to get into a

debate.  

I thank you for having the

presentation.  It's going to be at a

Regular meeting?  

MAYOR HUBBARD:  Yes, it is.  

TRUSTEE ROBERTS:  Yes, it is. 

MAYOR HUBBARD:  That's what you

had requested and we made sure it was.

MR. SALIDINO:  I didn't think that

was unreasonable, so the public could
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respond.  

MAYOR HUBBARD:  It's not.

MR. SALIDINO:  Thank you.

MAYOR HUBBARD:  We'll be

discussing it further.  

MS. HORTON:  You know what the man

at the alligator farm used to say.  If

it's free, it's fool's bait.   

MAYOR HUBBARD:  Any other

discussion on the budget?  

I want to thank everybody for

coming.  We'll close the budget

hearing, and we'll have our second one

on the 28th at the firehouse. 

Offer a motion to close the budget

hearing at 6:53.

TRUSTEE ROBERTS:  Second.

MAYOR HUBBARD:  All in favor?

TRUSTEE PHILLIPS:  Aye.

TRUSTEE ROBERTS:  Aye.

TRUSTEE MARTILOTTA:  Aye.

TRUSTEE ROBBINS:  Aye.

MAYOR HUBBARD:  Opposed?  

(No response.)
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MAYOR HUBBARD:  We're adjourned.

Thank you all for coming. 

               (Time noted:  6:53 p.m.) 
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       That the above statements, and the 

foregoing transcript is a true record of the 

proceedings.  

       I further certify that I am not related to 

any of the parties to this action by blood or 

marriage, and that I am in no way interested in 

the outcome of this matter.   
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hand to this 14th day of April, 2015. 
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